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cautionary statement

� this presentation contains forward-looking statements within the meaning of the provisions of 
the US Private Securities Litigation Reform Act of 1995 about France Telecom’s business, in 
particular for 2008. Although France Telecom believes these statements are based on 
reasonable assumptions, these forward-looking statements are subject to numerous risks and 
uncertainties, including matters not yet known to us or not currently considered material by us, 
and there can be no assurance that anticipated events will occur or that the objectives set out 
will actually be achieved. Important factors that could cause actual results to differ materially 
from the results anticipated in the forward-looking statements include, among others, overall 
trends in the economy in general and in France Telecom’s markets, the effectiveness of the 
integrated operator strategy including the success and market acceptance of the “NExT” plan, 
the Orange brand and other strategic, operating and financial initiatives, France Telecom’s ability 
to adapt to the ongoing transformation of the telecommunications industry, regulatory 
developments and constraints, as well as the outcome of legal proceedings and the risks and 
uncertainties related to international operations and exchange rate fluctuations. 

� more detailed information on the potential risks that could affect France Telecom's financial 
results can be found in the Form 20-F filed with the U.S. Securities and Exchange Commission. 
Except to the extent required by law, France Telecom does not undertake any obligation to 
update forward-looking statements.

� this document contains “non GAAP financial measures” within the meaning of Regulation G 
adopted by the US Securities and Exchange Commission under the US Sarbanes-Oxley Act of 
2002. These “non-GAAP financial measures” are being communicated and made public in 
accordance with the exception provided by Rule 100(c) of Regulation G.
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strong 9m08 results fully on track with full year objectives

in a challenging economic environment, FT is structurally 

advantaged

debt profile
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a transformed leader with strong momentum

* 2007 full year revenues 
** France Telecom’s home gateway
*** source: Comscore, March 2008, worldwide perimeter

� 63 million

� 19 countries

� 48 million

� not relevant

� 264,000

� 110 million

� 33 countries

� 119 million

� >100

� 7.5 million 

more international

more customer

centric / convergent
� 30 million/month � 61million/month

more unified

subscribers outside 

France

number of countries

of presence, consumer

subscribers with 

Orange brand

global products

livebox** deployed

unique visitors to Orange 

portals***

from 2004… …to Sept. 2008

annual revenues � EUR 47.2 bn � EUR 52.9 bn*
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in millions of euros

9m07
comparable 

basis

9m08 

actual

change

comparable

basis key pointskey pointskey pointskey points

revenues 38,562 39,854 +3.4%
� as expected, 3Q08 growth

in line with market trends 

evolution

GOM* 14,295 14,766 +3.3% � GOM growth in line with 

revenue leading to 

stabilization of the GOM ratein % of rev 37.1% 37.1% -

CAPEX* 4,400 4,617 +4.9%
� stable capex ratio in 3Q08, 

with higher level expected in 

4Q due to seasonalityin % of rev 11.4 % 11.6% +0.2pt

GOM - Capex 9,895 10,149 +2.6%
� on track to increase organic 

cash flow in 08 vs 07

9m08 key financial achievements 
in line with announced trends and full year guidance

*see glossary
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revenue: strong resilience vs GDP growth slowdown

revenue growth per quarter on a comparable basis

vs weighted GDP growth

� after 4 quarters of strong 

growth, 3Q08 growth 

continues to be resilient

� some specific elements 

impacted 3Q in France, 

weighting for 0.6pt in revenue 

growth:

– end of subscription fee 

increase (i.e. €1 in July 07)

– Chatel law (free waiting 

time for hotlines)

– wholesale DSL price cuts 

in July 08

2,3%

3.5%3.5%3.5%3.5%

3Q07

3.6%3.6%3.6%3.6%

4Q07

3.7%3.7%3.7%3.7%

1Q08

4.1%4.1%4.1%4.1%

2Q08

2.9%2.9%2.9%2.9%********

2.3%2.3%2.3%2.3%

3Q08

composite weighted GDP

growth on Orange footprint* 

* France Telecom estimates

3.2%

Group revenue growth on 

a comparable basis

2.5%

1.3%

3.6%3.8%

** excluding 

specific 

elements

insight
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revenue growth snapshot per country
in line with end of July expectations for 2H

+1.6%

+5.1%

-0.9%

-1.8%

+6.6%

+1.2%

achievements for the quarterachievements for the quarterachievements for the quarterachievements for the quarter3Q08*3Q08*3Q08*3Q08*

Rest of World

expectations for 2H expectations for 2H expectations for 2H expectations for 2H 

� in line with 1H08 trend despite macro 

economic effects in some countries

� leading market position maintained

in a more difficult market and regulatory 

environment (+0.1% growth in 9m08)

� revenue evolution in line with  

overall market downturn

� as expected, lower growth in 3Q, 

but still one of the best performers

� continued growth thanks to services 

while more selective in equipment resale 

� resilient performance while 

impacted by specific items

France

UK

Spain

Poland

Enterprise

* for the 3 months ending in September 2008 on comparable basis

� resilience of activities

in a lower growth context

� performance closer

to market trend

� level of improvement subject

to overall economy evolution

� revenue guidance revised 

for FY08 to nearly flat

� trend unchanged vs 1H08

� -
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9m08 results fully on track with full year objectives

indication

guidance

GOM rate*

CAPEX to sales ratio* 

organic cash flow*

revenue growth

FY target achievement for 9m08 

2008200820082008

stabilization stabilized

around 13% 11.6%

> €7.8bn 
€3.65bn 
in 1H08

3.4%2-3%

market 

trend 
achievement for 9m08 

� group FY08 revenue trend 
should be at the high end of high end of high end of high end of 
average market growthaverage market growthaverage market growthaverage market growth
evolution in spite of 
expected slowdown in 
some countries

� no major trend changeno major trend changeno major trend changeno major trend change
foreseen in 4Q08 vs 3Q08

� stable stable stable stable marginmarginmarginmargin rate rate rate rate expectedexpectedexpectedexpected
in 4Q08in 4Q08in 4Q08in 4Q08 YoY to reach our
FY guidance

� identifiedidentifiedidentifiedidentified savingssavingssavingssavings in current
transformation programs 
and opex control in order to 
offset regulatory and 
commercial investment
impacts

insight

insight

*see glossary
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agenda

strong 9m08 results fully on track with full year objectives

in a challenging economic environment, FT is structurally 

advantaged

debt profile
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in difficult times, households cut on spend, but not 

uniformly across categories 

total household 

spend

durable and 

non durable 

goods

services

10%

5%

-5%

period of economic slowdown

1970 1975 1980 1985 1990 1995 2000 2005 2010

France: annual change in household spend

source : INSEE

� while not immune 

from economic 

slowdown, services

tend to be less 

impacted than 

other spend 

categories

� among services, 

predominantly pre-

committed spend 

such as telecom 

services, housing 

and food (partly 

obliged and partly 

discretionary) tend 

to resist better

insight
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among services, telecoms have built a very robust 

position over time

Internet take-off 2,4%

0,0%

0,5%

1,0%

1,5%

2,0%

2,5%

1959 1963 1967 1971 1975 1979 1983 1987 1991 1995 1999 2003

fixed line take-off

mobile take-off

2007

France: share of telecom in total household spend (in %)

source : INSEE* licence fee and subscription / ** telephony and fax equipment and service

served coffee

bread stick

TV *

80

90

100

110

120

2000 2001 2002 2003 2004 2005 2006

telephony **

banking services

France: consumer price index evolution

� telecom services have 

captured a growing 

share of customers’

wallet over 3 

successive waves of 

technology

� this position is all the 

more robust that 

consumer have 

received more value for 

money compared to 

other necessities

insight
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today, most households intend to maintain their 

spend on telecom services

76

72

72

63

58

58

57

52

52

49

48

47

43

financial services

sports and leisure equipment

69

43

43

luxury goods

66 34consumer electronics

57

gambling 62

57

38

household capital goods

57

43

alcoholic beverages and tobacco

53clothing

car

42transportation

42care and beauty products

37food

28

52non vacation leisure

51

86

vacations and travel

48energy

48

telecom / TV subscriptiontelecom / TV subscriptiontelecom / TV subscriptiontelecom / TV subscription

cleaning products

20

28

education

health care

14

24

housing

80

31

question : how will you manage your spend compared to last year ? (in %)

“suppress“ or 

“decrease a lot” or 

“decrease a little”

“leave unchanged” or 

“increase”

source : OTO Research, 1.064 respondents in France , computer aided web interview, from 13 to 15 October 2008

� in an economic 

slowdown, there 

are several other 

spend categories

to be reduced 

first, before 

consumers cut 

down on telecom

insight
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France Telecom has five drivers to sustain a 

strong cash flow generation

new new new new 
territories & territories & territories & territories & 
convergenceconvergenceconvergenceconvergence

enhancing medium / 
long term growth 

profile

geographic geographic geographic geographic 
diversificationdiversificationdiversificationdiversification

exposure to emerging 
countries for growth 
AND profitability

business business business business 
diversificationdiversificationdiversificationdiversification

fixed / mobile balance

transformation transformation transformation transformation 
& operational & operational & operational & operational 
performanceperformanceperformanceperformance

initiatives replicated 
across all countries

focus on valuefocus on valuefocus on valuefocus on value

high share of recurring 
revenues

�

�

��

�
sustainable sustainable sustainable sustainable 
strong cash strong cash strong cash strong cash 

flow flow flow flow 
generationgenerationgenerationgeneration
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NExT plan has enhanced business mix 

diversification …

mobile Internet accessPSTN data & new services new territories

group revenue split and evolution

45%

45%

25%

55%

9%

11%

2002200220022002 2007200720072007 2010201020102010

6%

4%

+ 34%*

* actual growth rate, excluding Orange Business Services

�
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entry into adjacent new territories is enhancing 

medium / long term growth profile

content

audience

e-health

20102007

~15%

6%

increase the share of growth

initiatives in Group revenues 

�
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increasing involvements in emerging countries for 

growth AND profitability

12%

2006

14%

2007

15%

9M08

weight of emerging countries in France Telecom’s revenues

30%

41%

28%

Eastern Europe

Middle East, Africa and other 

Poland
 mobile

�
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among peers, France Telecom has the highest 

share of postpaid mobile in Western Europe

55%

37%

50%

39%

�

source : company figures, end of June, 2008
1 France, Spain, UK, Belgium, Switzerland
2 Spain, UK, Ireland, Germany
3 Germany, UK, Austria, Netherlands
4 Germany, Italy, Spain, UK, Greece, Ireland, Malta, Netherlands, Portugal

(1) (2) (3) (4)

share of postpaid customers over total mobile customers
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16.7%

15.7%

5.1%

11.4%

16.1%

14.8%

5.4%

11.8%

labour**

interconnection

other IT&N

general, properties and others

GOM pre-commercial 51.1% 51.9%

14.3% 14.8%commercial expenses

GOM 36.8% 37.1%

9m06 9m08

evolution of opex

in % of revenues

on OPEX*, we strive for continuous operational 

improvement and cost management
�

achieved outlook

� ~92% of 06-08’

headcount reduction 

guidance of 16,000 

permanent staff in 

France achieved as of 

30/09/08

� control of abundance 

offers and MTR cuts

� tight control on 

expenses

� content rights increase

+0.8 pt

+0.3 pt

� on track to achieve 06-08‘

guidance of 17,000 net 

reduction at Group level

� further control of abundance 

offers

� pursue LLU migration

� network sharing agreements

� plans to reduce IT

� further improve customer 

relations efficiency

� real estate optimization 

� improve distribution 

model

� optimize SAC / SRC 

� new offers launch

� start-up costs for new 

operations

� higher commercial 

investment to support 

revenue & market share

� 3G iPhone subsidized

* operating expenses included in the GOM / ** excludes employee profit sharing and share-based compensation
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25%

69%

€6.0 bn

12,5%

2005

9%

28%

64%

€ 6.9 bn

13,2%

2007 medium term

additional
growth projects*

CAPEX
on growing
activities**

traditional
CAPEX***

~13%

15-25%

20-25%

50-55%

6%

CAPEX evolution

as a % of revenues

CAPEX maintained at around 13% of revenues to 

invest in new sources of growth 

mid-term trend 

� continuation in 3G/3G+

programs

� continued network 

investment in high-growth 

countries 

key points

� traditional CAPEX

continuing to decline

especially PSTN, 2G

� fiber to the home rollout 

decision not before end 

of 2009

� investments in content,

health platforms

* eg, fiber to the home programs, content and new usage platforms

** eg, 3G, Livebox and broadband in mature countries, network in emerging countries

*** eg, PSTN and 2G legacy network and IT in mature countries, real estate

�
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as a result, FT should deliver strong resilience in 

its organic cash flow*

6,9

2006

7,8

2007

> 7,8

2008 2009 2010 2011

top line resilience

++++

ongoing cost transformation

++++

optimization of cash items

sustainable strong cash flow generationsustainable strong cash flow generationsustainable strong cash flow generationsustainable strong cash flow generation

FT organic cash flow, in €bn

*see glossary
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3 main objectives

M&A policy and 07 / 08 achievements

reinforce our footprint on 

emerging markets

strengthen our positions in 

some specific activities in 

Western Europe

develop our competencies 

3rd mobile operator 

license in ArmeniaArmeniaArmeniaArmenia

awarded to Orange on 

October 08

OrangeOrangeOrangeOrange UgandaUgandaUgandaUganda, 53% 

controlled by FT, 

creation announced on 

October 08 

TelkomTelkomTelkomTelkom KenyaKenyaKenyaKenya, becomes 

1st integrated operator in 

Africa under Orange 

brand on September 08 

acquisition of a GSM 

license in CARCARCARCAR, April 

2007acquisition of a fixed-

line / mobile / Internet 

license in NigerNigerNigerNiger, 

November 2007

restructuring of One in 

AustriaAustriaAustriaAustria, November 07

acquisition of ya.com in 

SpainSpainSpainSpain, July 2007

disposal of Orange 

operations in The The The The 

NetherlandsNetherlandsNetherlandsNetherlands, October 

2007

acquisition of a mobile 

license in GuineaGuineaGuineaGuinea, 

March 2007 

acquisition of 3rd

generation mobile 

license in Guinea Guinea Guinea Guinea 

BissauBissauBissauBissau, March 2007

acquisition of 

VOXmobile in 

LuxembourgLuxembourgLuxembourgLuxembourg, July 2007
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dividend policy unchanged

� possibility for the Board to 
distribute above 45% of organic 
cash flow vs. 40-45% before

�change in ordinary dividend payment
terms with the establishment 
of an interim dividend

� €0.6 per share of interim ordinary 

dividend was paid September 11, 

2008

� FY08 ordinary dividend indication 

confirmed to be above €1.3/share 

to be decided on March 3, 2009

� in addition, the Board will 
consider annually additional 
remuneration depending on cash 
flow projections and investment 
plans

� additional remuneration to be 
examined in March 09

while keeping in the medium term a net debt to GOM ratio below 2while keeping in the medium term a net debt to GOM ratio below 2while keeping in the medium term a net debt to GOM ratio below 2while keeping in the medium term a net debt to GOM ratio below 2 under under under under 

current market conditionscurrent market conditionscurrent market conditionscurrent market conditions
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strong 9m08 results fully on track with full year objectives

in a challenging economic environment, FT is structurally 

advantaged

debt profile



25

1H08 net financial debt decrease yoy: net debt/GOM 

ratio drop from 2.25 to 1.97

42,11342,11342,11342,113

37,98037,98037,98037,980 38,20438,20438,20438,204

-3,645

3,386 533 74 64

-188

end of June

07

end of 2007 organic cash

flow

dividend dividend paid

by

subsidiaries

to minorities

share buy

back

net of

acquisitions &

disposals

others end of June

08

Mobistar

net debt changes

o/w TP              273M€

o/w Sonatel 115M€

o/w Mobistar 81M€

o/w Jordan Tel    43M€

o/w citivox

acquisition 30M€

net debt 

/ GOM*

2.25

* net debt to GOM ratio, GOM basis on 12 months rolling

net debt / 

GOM*

1.97

in millions of euros

net debt 

/ GOM*

1.99
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debt management: France Telecom has a strong 

liquidity position 

� strong liquidity position as 

of end of sept 08: €12.6bn

– €8bn of back-up line on  

FT SA with no material 

adverse change clauses 

maturing in 2012

� debt refinancing mostly 

completed in 1H08 with 

attractive conditions

� €0.7bn of additional bank 

commitments

� €1.9bn still to do with 

available cash or recurrent 

refinancing (securitization & 

credit lines renewal)

insight
in billions of euros

liquidity situation for 2008 repayments at the end of September

2.5

-8.5

2008 2008 2008 2008 

repaymentsrepaymentsrepaymentsrepayments

4.0

0.5

1.4

5.9

completed

8.0

0.2

0.7

committed

1.0

0.9

-1.9

to be repaid  to be repaid  to be repaid  to be repaid  

in 4Q08 in 4Q08 in 4Q08 in 4Q08 

8.0

1.6

4.5

14.1

liquidity as liquidity as liquidity as liquidity as 

of 1/1/08of 1/1/08of 1/1/08of 1/1/08

4.5

1.5

1.2

3.4

12.6

liquidity as liquidity as liquidity as liquidity as 

of 30/09/08of 30/09/08of 30/09/08of 30/09/08

0.5

FTSA back    
up lines

others / 
back up lines

cash balance

bonds

credit 
lines

others /
short term
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sound financial structure 
next years repayments at a reasonable level compared to our 

cash flow generation

Moody’s/S&P rating A3/A-

% of debt with a fixed rate 95%

% of debt in € 80%

average maturity 7.1 years

average cost of debt for 9m08 6.5%

>2013

19.6

5.4

2009

3.6

2010 2012

3.3

2011

4.2

1 these amounts represent nearly 95% of gross debt as of end of 

September 08 and exclude other instruments (about € 1.9 bn)

following interim dividend
payment in 3Q08,
net debt as of end
of sept. 08 is stable 
vs end of June

gross debt repayments of FT SA and main 

subsidiaries1 at end of sept 08 (in euros billions)

of which ~€ 3.0bn 

in Dec09

gross debt structure as of end of September 08 
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France Telecom SA Bond Debt Distribution as of 11-

30-2008

0

1 000

2 000

3 000

4 000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2020 2022 2025 2028 2031 2033 2034 TDIRA

eur usd gbp cad chf jpy

3 754

3 157

3 704

2 836

3 500

1 209
1 150

125

2 602

542 500
422

1963

1 500

602

2 015

     2 681

602

million €
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S&P, Moody’s and Fitch Ratings

mar-02 jul-02 may-03 dec-03 feb-04 jan-05 feb-05 oct-05 dec-07 dec-08

Moody's Fitch S&P

A3 / A-

Baa1 / BBB+

A2 / A

Baa2 / BBB

Ba1 / BB+

Baa3 / BBB-
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Net Financial Debt Evolution

14,6

61 63,4 68

44,2
49,8 47,8

42,0 38,138,0

4,6 4

6 5,6
6,4 6,7 7,1 7,1

6,8

2
0

20

40

60

1999 2000 2001 2002 2003 2004 2005 2006 2007 sept  2008
0

2

4

6

8

10

12

Year end net financial debt Average maturity of net financial debt

€b Years

3 688 3 621
3 045

2 624 2 447
662

3 847 4 041

2 005

7,05%
6,79%

6,46%

5,91%

6,46% 6,50%

5,82% 5,90%5,74%

5,43%
0

1 000

2 000

3 000

4 000

5 000

1999 2000 2001 2002 2003 2004 2005 2006 2007 sept 2008
5%

6%

6%

7%

7%

Interest expenses (without discounting expenses, foreign exchange gains/losses…)

Average cost of net financial debt

€ m
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Net Financial Debt Allocation: Fixed - Floating - by 

Currency (after derivatives)

61% 63%
46%

65% 60%
38%

59% 75%
91%

73% 70% 83% 85,5% 94,75%

39% 37%
54%

35% 40%
62%

41% 25%
9%

27% 30% 17% 14,5% 5,25%

0%

20%

40%

60%

80%

100%

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 sept -

08

fixed debt floating debt

Majority of Outstanding Debt is Euro Denominated

(after swaps)
as of 30 sept 2008

79.6%

3.1%4.9%

13.0% EUR

GBP

PLN

Others
as of 31dec 2007

81.4%

1.4%

4.3%

12.9%

EUR

GBP

PLN

Others
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2008 Funding  - 4.15 Billion € raised including :

	 Bond re-opening in April :

- EUR 225 million tap of the 4.750% notes due 21 February 2012

- EUR 150 million tap of the 3.625% notes due 14 October 2015

- EUR 400 million tap of the 4.750% notes due 21 February 2017

	 Benchmark in May :

- EUR 750 million 5.250% notes due 22 May 2014

- EUR 1 250 million 5.625% notes due 22 May 2018

	 Inflation-linked bond in August :

- EUR 350 million 3.000% inflation-linked notes due 25 July 2018

	 Bond re-opening in November :

- EUR 300 million tap of the 5.625% notes due 22 May 2018

- EUR 115 million tap of the 3.000% inflation-linked notes due 25 July 2018

	 Benchmark in November :

- GBP 500 million 8.125% notes due 20 November 2028
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5yr CDS Evolution of main European Telecom 

Companies

Source: Markit

0

50

100

150

200

250

29/6/07 29/8/07 29/10/07 29/12/07 29/2/08 29/4/08 29/6/08 29/8/08 29/10/08

Telefonica (Baa1/A-) Deutsche Telekom (Baa1/BBB+-) Vodafone (Baa1/A-) France Telecom (A3/A-)
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glossary

� CAPEX:CAPEX:CAPEX:CAPEX: capital expenditures on tangible and intangible assets excluding 
telecommunication licenses and excluding investments financed through finance leases

� GOM:GOM:GOM:GOM: Gross Operating Margin. Revenues less external purchases, other operating 
expenses (net of other operating income) and labor expenses (wages and employee 
benefit expenses). The labor expenses (wages and employee benefit expenses) presented 
in the GOM do not include employee profit-sharing or share-based compensation.

� Net financial debt:Net financial debt:Net financial debt:Net financial debt: total financial liabilities excluding liabilities linked to operations 
(converted at the year-end closing rate), less i) derivative instruments carried in assets for 
trading, cash flow hedges, fair value hedges and net investment hedges, ii) cash collateral 
paid on derivative instruments, iii) cash and cash equivalents and financial assets at fair 
value, and iv) deposits paid on certain specific transactions (if the related debt is included 
in gross financial debt). The Group has set up derivatives that are eligible for cash flow 
hedge and net investment hedge accounting. The underlying items hedged by these 
derivatives (future cash flows, net investment) are not included in the calculation of net 
financial debt, whereas, their market value is included in the calculation. The lines 
"effective portion of cash flow hedges" and "unrealized portion of net investment hedges" 
are added to net financial debt in order to offset this temporary timing difference.

� Organic cash flow:Organic cash flow:Organic cash flow:Organic cash flow: net cash provided by operating activities, minus purchases of property, 
plant and equipment and intangible assets (net of the change in amounts due to fixed 
asset suppliers) plus proceeds from sales of property, plant and equipment and intangible 
assets. 


