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FY05: revenues by segment
Statutory figures

* See glossary

FY04 FY04 PF* FY05

Total Group 46,158 47,841 49,038

Total Personal 20,564 21,913 23,535

Personal - France 8,365 9,217 9,773
Personal - UK 5,833 5,786 5,832
Personal Spain 496 536
Personal - Poland 1,247 1,402 1,598
Personal - Rest of World 5,290 5,170 5,991
Eliminations -171 -159 -195

Total Home 22,440 22,800 22,534

Home - France 18,002 17,914 17,718
ow consumer services 9,886 9,776 9,677
ow carrier services 5,577 5,591 5,504
ow Other Home revenues in France 2,539 2,547 2,537

Home - Poland 3,011 3,380 3,141
Home - Rest of the World 1,584 1,671 1,837
Eliminations -157 -164 -162

Total Enterprise 8,235 8,227 7,785

Directories 978 1,001 1,061

Eliminations -6,059 -6,100 -5,877

Euro millions
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Statutory figures
FY05: G.O.M. by segment

* See glossary

FY04 FY04 PF* FY05

Total Group 17,923 18,264 18,416

Total Personal 8,076 8,225 8,471

Personal - France 3,682 3,702 3,636
Personal - UK 1,843 1,859 1,651
Personal - Spain 116 109
Personal - Poland 464 522 604
Personal - Rest of World 1,980 2,026 2,471

Total Home 7,400 7,602 7,538

Total Enterprise 2,039 2,024 1,949

Directories 407 413 463

Euro millions

0
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CAPEX analysis

Evolution of group Capex, m euros

1 ,929

1, 403

1, 173

1, 891

9.9%

16.2%

11.4%

14.7%

Q304 Q404 Q305 Q405

+ 526
2H05 benefited from a 
better phasing than in 2004

IT & N Capex = 4.8 Bn euros
• of which 3.6 Bn euros of 

Network capex
• of which 1.15Bn euros of 

IT capex

Actual figures

Capex as % of revenues

+ 718



3

79

FY 05 G.O.M rate Personal 

Personal France

Personal Poland Personal ROW

Personal UK

44,0% 40,2%

63,7% 58,5%
39,8%

58,3%

FY04 FY04 PF* FY05

GOM GOM pre-commercial expenses

31,6% 32,1% 28,3%

60,9% 61,5% 61,4%

FY04 FY04 PF* FY05

GOM GOM pre-commercial expenses

37,2% 37,2% 37,8%

67,0% 67,0% 63,1%

FY04 FY04 PF* FY05

GOM GOM pre-commercial expenses  

37,5% 39,2% 41,2%

57,0% 58,4% 59,8%

FY04 FY04 PF* FY05

GOM GOM pre-com mercial expenses  

** GOM before Management and brand fees FY04 &,FY04PF*: 
34.5%, FY05: 30.5%

** Before the impact of the EUR256m fine – Including this fine, 
FY05 GOM  w as 37.2%, and FY05 GOM pre-commercial  
expenses was 55.7%

* See glossary

**
**

** ** **

80

Personal France
Revenues: €9,773m / + 6.0% pro-forma** / + 7.4% excluding CTR* cut

* Call Termination Rate - ** See glossary - *** 3G+Edge - **** +0.6% yoy excluding CTR cut

ARPU** (Euros)

-0.9%****

428** 424

592 577
188 179

FY04 FY05
Contract Prepay

Mobile Broadband Customers*** (000)

9 52
182

424

1,040

4Q04 1Q05 2Q05 3Q05 4Q05

Voice AUPU (minutes)

175173172169168164
161

156

1Q04 2Q04 3Q04 4Q04 1Q05 2Q05 3Q05 4Q05

Voice AUPU in mn

Customer base** (000)

39.4% 38.2%

60.6% 61.8%

FY04 FY05
Prepay Contracts

22,43021,241
+5.6%
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Personal UK
Revenues: €5,832m / +0.8% pro-forma** / + 5.1% excluding CTR* cut

* Call Termination rate - **See glossary, Annual Rolling IFRS ARPU estimated - *** +0.3% yoy excluding CTR cut

580 563
123 110

FY04 FY05
Contract Prepay

ARPU** (£)

Customer base** (000)

66,9% 66,5%

33,1% 33,5%

FY04 FY05

Prepay Contracts

14,858**14,221
+4.5%

Non Voice Revenues (% of network revenues)

19.7%
19.1% 19.4%

17.2%
16.9%

17.2%

18.8%
19.3%

1Q 04 2Q 04 3Q 04 4Q 04 1Q 05 2Q 05 3Q 05 4Q05

Net additions** (000)

258

5 15 4
77 108 110

17 36

343

4Q04 1Q05 2Q05 3Q05 4Q05

Prepaid net adds Contract net adds

-4.0% ***
274** 263

82

Personal Spain
Revenues: €536m* / + 8.0% pro-forma*** / + 11.2% excluding CTR** cut

* 2-months - ** Call Termination rate  - *** See glossary

Customer base** (000)

51.5%54.0%

48.5%46.0%

FY04 FY05
Prepay Contracts

10,301**9,275
+11.1%

Churn rate (%)

23.8%
24.8%25.0%

25.5%25.8%25.2%24.8%24.4%

24.1%
23.1%

21.9%

24.0%
23.0%

22.4% 22.4%
21.5%

1Q04 2Q04 3Q04 4Q04 1Q05 2Q05 3Q05 4Q05

Total churn rate Contract churn rate

Voice AUPU (minutes)

120
116

112
108

106105105104

1Q04 2Q04 3Q04 4Q04 1Q05 2Q05 3Q05 4Q05

Voice AUPU in mn
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Personal Poland
Revenues: €1,598m / + 28.1% Actual / + 13.9% pro-forma* 

* See glossary

Penetration rate & market share

76.7%71.6%68.2%64.3%60.3%

33.9%33.4%33.1%32.6%32.2%

4Q04 1Q05 2Q05 3Q05 4Q05

penetration market share

Customer base* (000)

59.3%56.5%

40.7%43.5%

FY04 FY05
Prepay Contracts

9,9197,440
+33.3%

84

Personal ROW
Revenues: €5,991m / +13.3% Actual / + 15.9% pro-forma* 

* See glossary

Customer base (000)*

2 846
4 569

1 137

4 938

1 701
2 861 2 3612 913

6 618

1 249

6 823

1 914

4 771

2 519

Belgium Africa / Others Sw itzerland Rom ania Netherlands Egypt Slovak ia

FY 04PF* FY 05

+44.9%
+2.4%

+38.2% +66.7%

+9.8% +12.5%

Revenues*

826 828
625 587 461 498

876 870
635 539 556

 1, 345 
 1, 063 

 1, 453 

Belgium Africa / Others Sw itzerland Rom ania Ne the rlands Egypt Slovakia

FY 04PF* FY 05

+28.6%
+39.2%

+8.0%

+11.5%
+5.8%

+8.3%

+6.7%

+16.9%

Euro millions
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Home France
Revenues: €17,718m / -1.6% actual / -1.1% pro-forma*

Euro millions

9,776 9,677

5,591 5,504

2,547 2,537

FY04 PF* FY05

17,914

Other Services -0.4%

Carrier Services -1.6%

Consumer Serv. -1.0%

% FY05 
PF* 

17,718
Total -1.1%

-0.1%

-1.3%

-2.1%

% FY05
actual

-1.6%

* See glossary

86

Home France: Consumer Services ARPU*

* See glossary

12.812.612.412.1 12.2

9.59.910.8 10.5 10.1

4.74.43.9 4.0 4.3

End of Dec. 04 End of March 05 End of June 05 End of Sept. 05 End of Dec 05

Subscription fees Calling services On-line & Internet Services

26.9 26.7 26.8 26.9 27.0

Euros
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Home France:
Consumer Service - Subscription fees revenues: +4.2% pf* in FY05

* See glossary

26.927.127.227.427.5

4Q04 1Q05 2Q05 3Q05 4Q05

Total number of lines (including full unbundled lines)
Nb of lines excluding full unbundled lines

27.6 27.6 27.5 27.4 27.5

Number of lines (in millions)

9.2
9.5 9.8 10.1

10.4

4Q04 1Q05 2Q05 3Q05 4Q05

Number of access
related services (in millions)

88

Home France:
Consumer Services - Calling Services revenues: -13.2% pf* in FY05

Consumer - Voice Market Share (PSTN)

69.5%69.8%70.1%70.9%
73.3%

58.7%58.8%57.9%58.1%59.4%

4Q04 1Q05 2Q05 3Q05 4Q05

Packages in % of total customers 

46.8%

43.6%43.5%
42.4%42.5%

4Q04 1Q05 2Q05 3Q05 4Q05

Local

LD

* See glossary
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Home France:
Consumer Services - On Line Services revenues: +18.6% pf* in FY05

* See glossary

France Telecom VoIP customers (000)

830

484

150
245 326

4Q 04 1Q 05 2Q05 3Q05 4Q05

49% 46.3%
56.3%

48.1%43.7%

47.6%46.5% 46.8% 46.9% 47.5%

4Q04 1Q05 2Q05 3Q05 4Q05

Net adds MS Market Share

ADSL market share and net adds*

182

363

569

194
211

1,559

234 416

990

627

4Q04 1Q05 2Q05 3Q05 4Q05

Livebox net adds Livebox

Number of Livebox (000)

90

Home France
Carrier Services revenues: €5,504m / -1.3% actual –1.6% pf*

Carrier services

Domestic Others

* See glossary

5,504

5,591

-199

-92

45159

2004 PF Domestic
Interconnection &
Unbundling & IP

ADSL

Services to
Operators

Fixed to Mobile Other Revenues 2005

Euro million
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Home ROW
Revenues: €1,837m / +16.0% actual / +9.9% pro-forma ***

* Annual rolling ARPU, ** internet (Narrowband  + Broadband) subscribers, *** see glossary

8.2
10.610.9

9.2

16.3
13.6

UK** Spain** Netherlands

FY04 FY05

Overall European ARPUs * (in euros)European Broadband customers (000s)

569

379
454

906

563 506

UK Spain Netherlands

FY04 FY05

92

Enterprise – Progress on Business Transformation
in 2005

Full IP solution for Airbus in 
France & UK
Darty : first Business Talk IP 
reference
BearingPoint : provision of 
all services and support for 
full IPT solution

Equant positioned in
Gartner Magic Quadrant for 
Global Network Service 
Providers 2005 based on its
« ability to execute » and
« completeness of vision »

Marsh / Mercer GNS : 
consulting and 
professional services for 
global MPLS network
STMicroelectronics : 
multi-year outsourcing 
contract including data, 
fixed & mobile voice, 
service management

Portfolio 
Transformation Contracts Wins Industry 

Recognitions

Integrated fixed-mobile 
voice offers in France with 
Business Talk IP, Business 
Talk IP PBX, Business 
Pack Internet and 
Business Pack IP Centrex

Extension of Business 
Everywhere for PDAs in 
France
Launch of Business 
Everywhere in Poland & 
UK, and on a worldwide 
basis for MNCs

BEW awarded “Best New 
Service” at the annual 
World Communication 
Award

ICT Services
& Outsourcing

IP 
Convergence

Oléane Back up on-line, 
automatic and fully 
secured solution 
specifically dedicated to 
SMEs
Hosted applications in 
France: launch of Hosted 
Exchange dedicated to 
SMEs and Application 
Management solution

Mobility

Equant rated by several 
analysts firms among 
leaders in European 
Communication 
Outsourcers

Contract with Metsäliitto
Group to support more than 
3 500 group’s mobile and 
home office users in nearly 
30 countries
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Euros millions

-432 -471

2,6952,965

3,2453,350

2,317
2,345

2004 PF* 2005

8,227 7,785

Eliminations

-1.2%-1.2%

Business Networks
in France + Other Bus.  
Serv. In France

-3.1%

Fixed line
Telephony in France -9.1%

% FY05
PF*

Enterprise:
Revenues: €7,785m/ -5.5% actual / -5.4% pro-forma*

Total -5.4%

-3.3%

-9.1%

% FY05
actual

-5.5%

Global Services

* See glossary

94

Enterprise
On-going transformation of the business model 

Access growth in volume – France
2005/2004 (End of Period)

Migration towards DSL support in France (EoP)

7 8 5 8 4 1

2 0 0 4  P F* 2 0 0 5

Outsourcing
Total Enterprise revenues

+19%
2005 vs 2004 PF*

Total Enterprise Services Revenues 
(million euros)

+7%

Excluding Global Services Equipment Sales, Total Enterprise
Services Revenues up 10% in 2005 vs 2004 PF*

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

BEW End users Oléane access IPVPN access (excl.
Oléane)

27% yoy

22% yoy

81% yoy

* See glossary

51% 67%

49% 33%

2004 2005

DSL LL
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308,0
339,6

31 December 2004 31 December 2005

Directories Revenues
€1,061m / +8.5% actual / +6.0% pro-forma*

PagesJaunes.fr audience (m of visits)** Number of Internet advertisers  (000s) –
PagesJaunes.fr ***

383,1
538,4

2004 2005

+10%+41%

* See glossary - **Source: Cybermétrie – Médiamétrie / eStat  - ***Source: Nielsen//Netratings – Home & Work – Dec. 2005

96

Non labour costs

External purchases 
commercial expenses*, m euros Focus on growth: 

- commercial expenses account for 
29.9% of total non labour costs

85% of commercial expenses relates 
to Personal and 30% to Personal UK

13,661 14,759 15,349

FY04 FY04 PF* FY05

Other non labour costs in % of 
revenues: 
- from 30.9% in 2004 pro forma* to 

31.3% in 2005

Other non labour costs, m euros

+4.0 %

* See glossary

6,511
5,9105,724

13,3%
12,4%

FY04 FY04 PF* FY05
commercial expenses % of sales
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8,7628,9088,850

FY04 FY04 PF* FY05

Labour costs

* See glossary

Labour costs*, m euros

Headcounts, end of period

-1.6%

209,302 203008

Headcounts trends:
(end of period) -3.0% yoy pro forma*

-1.7% yoy
FT SA: -0.3% yoy pro forma*
France: -1.5% yoy pro forma*
International: -3.4% yoy pro forma*

Volume effect: -3.8%
Headcounts, FTE -7,739

Mix effect: +0.8%
Price effect: +1.4%

Total effect: -1.6%

107,836 107,847 104,661

FY04 FY04 PF* FY05
FTSA French Subsidiaries International

206,485

98

Exchange rates

Actual
4Q05

2006
forecasts

USD 1.19 1.25

GBP 0.68 0.69

PLN 3.91 4.00

1€ = 
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Glossary (1)

Contributive Consolidated Revenues: consolidated revenues excluding intra-group transactions
Pro forma figures: figures of the preceding period adjusted to reflect the same scope of consolidation and exchange rates as in the 
current period
Market Share of fixed line telephony in France: calculation based on traffic on the netw ork or interconnected to the netw ork of 
France Telecom
ADSL activated lines : All ADSL lines in service by end of  period including unbundled lines : "Ma Ligne ADSL" lines sold directly to 
the subscriber whatever his ISP + "IP ADSL" (option 5) and "ADSL Connect ATM" (option 3) lines sold directly or through other telcos
to all ISPs to be integrated into the packages (ADSL+IP connectivity) + "Turbo DSL" lines specifically dedicated to large business 
accounts for their data transmission services + "Ma ligne TV" lines (TV through ADSL) and MaLigne Visio (visiophony through ADSL) 
when sold w ithout internet access.

Network Revenues for mobile services: include outgoing traffic, incoming traffic, access fees, visitor roaming and value added 
services. 

Mobile ARPU: Mobiles netw ork revenues for the previous twelve months divided by Mobile w eighted average customer base for the 
12 month period.
Mobile Netw ork revenues include outgoing traffic, incoming traffic, access fees, visitor roaming and value added services and exclude 
revenues from MVNO. The mobiles w eighted average customer base for the 12 months period is the average of the monthly average 
customer bases (calculated as the sum of the opening and closing customer bases for the month divided by tw o). ARPU is quoted on
a revenue per customer per year basis. Since January 1rst 2005, Orange France (mainland), as the other French mobile operators, 
exited from the Bill & Keep system. The discontinuing use of the B&K system leads to an increase in Orange France ‘revenues, 
that receives revenues from other French mobile netw ork operators for voice calls from their netw orks that terminate on Orange 
France’s mainland netw ork as in some other market, in particular the United Kingdom. 
Internet ARPU: ARPU (Monthly Average Revenue Per User): calculated by dividing  year-to-date connectivity revenues by the 
weighted average number of Wanadoo customers during the same period. The w eighted average number of Wanadoo customers 
during a period is the monthly average customer base  for the period. The monthly average customer base is calculated as the sum
of the opening and closing number of customers for the month divided by 2.
« HOM E France Usage » ARPU : is calculated by dividing the average of the « Home Usage » monthly revenues, for the last 
twelve months period, by the weighted average customer base for the last twelve months period. The weighted average 
customer base, for the last twelve months period, is the average of the monthly average customer bases, which is calculated 
as the sum of the opening and closing customer bases for the month divided by two.

100

Glossary (2)

Mobile AUPU: Monthly average usage per user (AUPU) is defined as total usage (including outgoing traffic, incoming traffic 
and roaming and exclude traffic from MVNOs) for the 12 previous months divided by the weighted average number of 
Orange Group's customers during the same period. AUPU is quoted in minutes on a usage per customer per month basis

Churn, the measure of customers leaving our networks, is calculated by dividing the total number of customers who
disconnect or are treated as having disconnected from our network, voluntarily or involuntarily (excluding money-back 
returns and fraudulent connections), for the previous 12 months by the weighted average number of our customers during
the same period. The way we compute churn differs between Personal UK and Personal France in the following ways:

For Personal UK, customers migrating between contract and prepaid products are  included in individual product churn but 
do not impact overall churn as they remain on the Orange UK network. Customer disconnections that occur either during the
money-back guaranteed 14-day trial period or due to fraudulent connections are not included in churn. The Company also
excludes from churn those connections which, in its view, do not result in active customers, including those as a result of 
prepaid handset upgrades or the removal of handsets from the UK market. Prepaid customers are treated as having
churned  if they have not made any outgoing calls and have received less than four incoming calls in the last three months.

For Personal France, churn includes those customers leaving the Orange network, migrations between contract and prepaid
products and those customers upgrading their handsets via an indirect channel. Prepaid customers are treated as having
churned after eight months if they do not recharge their account during this eight-month period.
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Glossary (3)

Gross operating margin (GOM): Revenues minus external purchases, operating costs (net of 
operating income) and wages and payroll expenses (labour costs). Labour costs presented in 
GOM do not include employee profit sharing and share-based payment. 
Capex: acquisitions of intangible and tangible assets, excluding GSM and UMTS licences.
Opex: includes external purchases, operating costs (net of operating income) and labour costs. 
Labour Costs: Labour costs presented in GOM do not include employee profit sharing and 
share-based payment, and corresponds to the wages and payroll expenses only. 

Commercial expenses: external purchases including purchases of handsets and other sold 
products, distribution commissions, advertising, promotion, sponsoring and brand change
Operating working capital requirement: net stocks, operational receivables, prior to 
securitisation, operational payables (excl. fixed production)
Sourcing: implementation of a new purchasing policy at group level
FCF (Free Cash Flow): net cash provided by operating activities, less net cash used in 
investing activities. FCF does not take into account investment of cash in short term marketable 
securities
FCF excluding asset disposals: net cash provided by operating activities, less net cash used 
in investing activities, less asset disposals. FCF does not take into account investment of cash 
in short term marketable securities.
Organic CF: net cash provided by operating activities, less net cash used in investing 
activities, less asset disposals and less disposals of financial assets. It also corresponds to Net 
Cash Provided by Activities, less purchase of Tangible and Intangible Assets, and less 
Proceeds of Sales of Tangible and Intangible Assets


