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supporting the managers 
Managers play a key role in the implementation of 
the act:  program: To help them evolve and obtain 
the cooperation of their teams, we have put in place 
7 management schools in France, the United 
Kingdom, Poland, Spain, Jordan, Senegal and at 
Orange Business Services. 
The definition of the leadership model provided by 
the Group‟s managing team also helps to guide the 
actions of managers.  
We can live up to the standards of the leadership 
model  by being simple, audacious, transparent, 
dynamic and accessible .  
By sharing this same common framework, Orange 
leaders will build and live the Group‟s new 
managerial culture, which is key to achieving our 
global ambitions.  
It consists of 5 action principles:  
- ensure the customer is always in the room 
- just do it 
- think out of the box 
- make it simple 
- act fast 
 
a vast training effort 
The act: program: involves a broad training program. 
In 2008, building on actions initiated in previous 
years, we pursued our training effort in order to 
support the transformation of our business and the 
professional development of each employee. 
Between 2006 and 2008, the number of training 
hours offered throughout the Group, and in France 
in particular, increased considerably.  
 

 
 
The Group continued to diversify its approaches in 
the area of training by developing local trainer 
networks. More than 1,500 local trainers are in place 
today. 

our 2008 achievements 
 
4,000 employees in professionalisation paths 
45 professionalisation paths, lasting 
approximately 200 hours on average, allow 
Orange employees who wish to switch to a 
priority job line to acquire new skills and 
professional practices. During the last two years, 
more than 4,000 employees have been accepted 
in one of the professionalisation path offered as 
part of the act:  framework. The annual training 
investment, at 31 hours per employee Group-
wide, is up more than 70% for FTSA between 
2005 and 2008. 
 
professional certification for trainers 
As part of the policy for developing the skills of its 
employees, Orange chose Sciences Po Paris 
(Institute for Political Sciences) as the certifying 
body for its trainers. The partnership initially 
involves trainers from Orange‟s Sales school, 
which trains shop salespeople. Launched in 2008 
on a pilot program of 10 trainers, certification will 
be offered within the next 3 years to all of the 
Group‟s trainers in France, i.e., approximately 
1,000 people. This partnership supplements the 
collaboration that has existed since 2007 
between Orange and Sciences Po to certify 
Orange buyers. 
 
sharing the Group’s success with employees 
In November 2008, the Group was awarded the 
employee shareholder prize given out by the 
French federation of employee shareholder 
associations (FAS). This prize rewards the wealth 
of programs put in place to develop our employee 
shareholding. In 2008, employees‟ stake in the 
capital of the Group increased by 26%. The 
operation that best illustrates this growth is 
Orange Success, the service reserved for 
employees following the sale by the government 
of 5% of France Telecom‟s capital. Designed to 
be accessible to all, it was over subscribed by 
210%, by more than 65,000 employees in 14 
countries. 
The Group also offers employees mid and long-
term savings plans.  
In France, all employees benefit from additional 
compensation schemes, based on performance 
criteria or results, each year through company 
profit-sharing agreements in the Group in France. 
In 2008, this additional compensation 
represented approximately one and a half months 
salary. 



 

 

69 care 

To enhance professional training, we are introducing 
certifications, increasingly based on the use of 
electronic tools such as e-learning and virtual 
classes. More generally, we are offering mixed 
training sessions combining teaching efficiency with 
cost controls.  
 
We have also significantly increased the training 
programs leading to a certification. They are 
established in partnership with schools and 
universities recognised in their fields. In March, 72 
Orange Business Services employees were 
awarded the Specialized Studies Certificate (CES) 
issued by Télécom Paris Tech, in 3 specialties: 
- Technical/commercial engineer 
- Solution design engineer 
- Client service manager 
 
These professional certifications offer employees the 
opportunity to increase their professional value by 
acquiring new skills and receiving a diploma from a 
top university recognized in the marketplace. 
 

ongoing social dialogue 
Social dialogue is an essential tool to the Group‟s 
development and the integration of our employees. It 
is led with staff representatives freely designated 
according to a transparent process, most often by 
election. In all cases, we strive to respect local laws 
as well as agreements between social partners, 
particularly the UNI* Agreement on fundamental 
rights of December 2006 (see page 7).  
 
 
 
We thus ensure that the staff representatives are not 

victim to any discrimination and that they can benefit 
from the same opportunities and the same treatment 
as the rest of their colleagues.  
 
To foster social dialogue at all pertinent levels, the 
Group has implemented local, national and 
international bodies each with their own capacity. 
- At the local level, nearly 400 employee 

representative bodies are in place within the 
Group, particularly in Europe but also in several 
African subsidiaries. 

- In France, two bodies ensure dialogue on the 
national level: the France Telecom-Orange 
Central Committee for Economic and Social 
Unity (CCUES), and the France Works 
Council, the body that encompasses the 
Group‟s subsidiaries based in France. 

- The European Works Council is a place for 
discussing economic, financial and social issues 
that are global in nature and that go beyond the 
scope of one country (industrial strategy and 
innovation, major investment strategies, 
acquisitions, employment, etc.). There are 32 
employee representatives on this committee, 
which today includes 20 countries: Sweden, 
Norway, Finland, Denmark, Germany, Austria, 
Great Britain, Ireland, France, Spain, Portugal, 
Italy, Greece, Poland, Luxembourg, The 
Netherlands, Belgium, Romania, Slovakia and 
Switzerland.  

 

our 2008 achievements 
 
In France: 
- In 2008, the France Telecom-Orange Central Committee for Economic and Social Unity (CCUES) handled 

over 50 topics primarily regarding projects related to changes in the organization.  
- The France Works Council met three times in 2008 and exchanged information on business topics, the 

financial situation, employment and the Group‟s structure. 
- 16 agreements were signed in 2008, primarily in the area of compensation and benefits with, in particular, a 

Group-wide collective agreement for allocating a profit-sharing supplement, and in the area of union elections 
(for further information, see the social section in the 2008 registration document). 

 
In Europe and worldwide: 
In 2008, the European Works Council physically met three times (once in Paris, once in Cairo and once in Lyon), 
and four times by teleconference. 
Furthermore, in 2008 the Group conducted negotiations to create a body for social dialogue worldwide. The goal 
of this body will be to: 
- Share the Group‟s global strategy through multiple channels; 
- Present and exchange transnational projects beyond Europe with union representatives; 
- Develop a basis for social relations in keeping with the goals and values of the Group. 
In accordance with the agreement signed in 2006 with the Union Network International (UNI) on fundamental 
social rights, regular meetings were also held with this organization.  
 
engaging employees 
For the second year in a row, Group employees were invited to express themselves on their engagement with 
the company. In France, close to 45% of employees responded to this survey. Each entity will now analyze the 
feedback from its employees to identify action plans.  
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diversity, a strength for the Group 

The commitment to equal opportunity is a part of the 
Group‟s tradition.  
We believe that talent and motivation alone should 
count as a means to access employment and 
responsibilities.  
We firmly believe that the diversity of our teams 
constitutes a key factor to success: 
It helps to recruit and maintain loyalty among 
talented people of today and tomorrow by creating 
an image of a company that welcomes everyone. 
It improves employee morale by emphasizing  the 
Group‟s values and the pride of belonging;  
By reflecting the diversity of our customers, it helps 
us to better understand their needs and to efficiently 
meet their expectations. 
It strengthens our image as a company that is 
responsible to public authorities, shareholders and 
other stakeholders. 
It strengthens our innovation capability and our 
agility in reacting to any environmental change 
effectively. 
 

a policy built on 4 top priorities 
In 2008, to make our actions more consistent, we 
formalized the Group‟s diversity policy around four 
priorities: 
- the promotion of professional equality between 

men and women; 
- the integrating and continued employment of 

disabled persons; 
- the inclusion of young people from 

underprivileged areas in the workplace; 
- constant analysis of the Human Resources 

processes so that they foster diversity at all 
levels of the company. 

 
These four top priorities are adapted to the 
challenges and laws of each country in which the 
Group is present. They may be supplemented by 
commitments on subjects relating to local issues. 
Therefore, each entity has been asked to prepare a 
local diversity policy that includes the four priorities 
of the Group‟s policy. 
 

a dedicated organization 
A specific network has been set up to ensure the 
diversity policy is rolled out in each the countries 
where the Group is present, with attention paid to 
the local culture. The goal is to share good practices 
and sensitize the entire corporation. 
In June 2008, an initial meeting was set up for all of 
the Group‟s diversity employees to present them 
with a diversity training module (“How to manage 
diversity – my survival guide in 10 steps”). 
The internal recruiting agency was also made aware 
of the challenges of diversity. 
 

a diversity dashboard 
In order to steer the Group‟s rollout of the diversity 
policy and follow the progress throughout the 
various entities, a set of numbered and qualitative 
indicators was set in 2008. These indicators will be 

collected every six months for the Group‟s “diversity, 
integration and professional equality” indicators.. 
Implemented in 2009 in the European entities and at 
Orange Business Services, this reporting will be 
extended to all of the Group‟s entities between now 
and the end of 2009. 
 

gender equality 
 

 
 
The Group has been committed for several years to 
promoting professional equality between men and 
women. Therefore we have actively participated in 
the Women‟s Forum for the Economy and Society 
since its creation in 2005. We are also members of 
Cercle InterElles, created in 2002 at the initiative of 
several female executives and company leaders 
including a former member of the supervisory 
committee of France Telecom, the goal of this group 
being to exchange and share the practices of 
businesses that already have an active network of 
women in scientific or technological environments. 
Since 2007, the Group has also been a member of 
the European Professional Women Network 
(EPWN), a research organization that exchanges 
good practices aimed at promoting  access by  
women to positions of responsibility. 
Several initiatives contributed to the drafting of the 
agreement on professional equality entered into at 
the end of 2007 for the period 2008-2010.  
At the end of 2008, the rate within the Group of 
women in executive positions reached 22%, an 
increase of 41% over 5 years. 
 
The Group participates particularly in several 
projects aimed at encouraging scientific and 
technological careers for female students, who tend 
to abandon these fields: 
- In France, Orange supports the initiatives of the 

“Women Engineers” association, which 
promotes scientific careers among high school 
girls. A “shadowing” project allows middle school 
girls to follow a woman engineer during her 
workday within a company to learn about her 
daily life and to picture herself in a scientific 
career. This project will soon be extended 
throughout Europe in accordance with the 
commitment made by Orange in connection with 
its participation in the preparation of a Good 
Practices Guide to encourage scientific careers 

http://www.womens-forum.com/
ftp://ftp3.sendd.com/Application Data/Microsoft/V1/Cercle InterElles
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among women, a guide drafted under the aegis 
of the European Commission. 

- The Orange Academy illustrates the Group‟s 
contribution to the “Sci Tech Girls” program at 
the Women‟s Forum, which aims to inspire 
young girls to pursue studies and careers in 
science and engineering. The Orange Academy 
thus allows female students from all over the 
world to participate in a training program in the 
fields of science and technology, within Orange 
Labs.  

- In 2008, Orange partnered with several major 
engineering schools in launching the “gender 
equality management” initiative, which allows a 
group of students to get together to confront the 
challenges of professional diversity. It also offers 
female students a course on the importance of 
scientific careers, including a philanthropy 
system and an immersion day with a woman 
engineer. 

- We have also launched a study with the 
Management School of Lyons to identify the key 
factors to the success of a woman engineer in 
the company. 

 
We are also acting at the recruitment level to 
promote professional equality: 
- In France, within technical fields, the company 

has committed itself to recruiting a percentage of 
women at least equal to that of the training 
pipelines involved. For senior positions, all 
applicant choices not including women are 
questioned by the human resources 
departments, and decision makers are required 
to justify the absence of women and to 
implement a plan of corrective actions. 

- In the United States, at Orange Business 
Services, the human resources departments 
analyze the staff “diversity” statistics and in 
particular the ratio of men and women for each 
job category by comparing them to market 
averages. Support is given to managers to help 
them take measures to prevent any possible 
imbalance. 

- In Spain, Orange implemented a recruitment 
process trying to keep positions open as long as 
there is not at least one woman candidate. 

 

integrating the disabled persons 
In France, Mission Insertion Handicap (Mission for 
the Inclusion of the Disabled) has monitored the 
Group‟s commitments since 2004 in the area of the 
inclusion of disabled persons. Our new 2008-2010 
company agreement, entered into with four union 
organizations and approved by the departmental 
bureau of labor, employment and professional 
training (DDTEFP), includes five key points: 
- recruiting a minimum of 180 disabled persons in 

3 years; 
- welcoming disabled young people in 

apprenticeships or performing on-the-job 
contracts; 

- extending and broadening tailored solutions for 
positions held by disabled employees; 

- maintaining a strong purchasing commitment in 
the sector of protected workers; 

- sensitizing employees and managers to make 
disabled people feel welcome in order to 
change the view of the disabled within the 
company. 

 

our 2008 achievements: 
 
parenthood Charter 
In France, on April 11, 2008, the Group signed the 
Parenthood Charter along with about 20 other 
companies. Concretely, Orange is engaged in 
three areas - growing parenthood- involving 
relevant stakeholders in the company - creating an 
environment that is favourable to employee 
parents and pregnant women while adhering to 
the principle of non-discrimination in the 
professional growth of employee parents. 
This charter will serve as a point of support to 
launch activities favoring a balance between 
professional and personal life, as well as the 
reconciliation of parenthood and professional 
success throughout all Group entities. 
 
Orange United Kingdom: promoting gender 
equality 
As part of its national diversity policy, Orange 
United Kingdom has implemented a plan aimed at 
fostering the professional equality of men and 
women. The Group participates each year in an 
external benchmark to assess its performance in 
this area and measure itself against its peers. 
Internally, The Employee Satisfaction Survey 
analyzes levels of satisfaction by gender, making it 
possible to measure the effectiveness of actions 
taken and to clear the way for progress. 
Several policies that promote the employment of 
women exist, such as measures to facilitate 
flexible work hours. 
Orange also supports several national initiatives 
that promote diversity such as Opportunity Now, 
Race for Opportunity and Working Families. 
 
changing our view of the disabled 
A broad internal awareness campaign under the 
heading “Hangagement Week” (week of 
commitment to the disabled) was launched in 
November 2008 for the purpose of broadening the 
view of the disabled among employees in France. 
About twenty events were organized including 
talks, activities and sensitivity workshops, as well 
as publicity campaigns and the distribution of the 
booklet “Give each talent the means to express 
itself – France Telecom and the disabled.” The 
internal portal @noo also distributed films, 
perception tests and shared accounts. 
What‟s more, over 600 people (managers, human 
resource heads, labor doctors, nurses, company 
assistants, employees) participated in the 
sensitivity days called « Démystifions le 
handicap » (“Let‟s Demystify the Disabled”) 
organized by Mission Insertion in Paris and the 
regions (18 sessions in 2008). 

http://www.opportunitynow.org.uk/
http://www.bitc.org.uk/workplace/diversity_and_inclusion/race/index.html
http://www.workingfamilies.org.uk/
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The level of recruitments performed in 2008 is in line 
with this three-year commitment and the anticipated 
increased costs associated with the program. This 
recruiting was achieved primarily thanks to 
partnerships formed with associations and Internet 
sites, participation in recruiting forums and 
advertizing in specialized journals. 
In 2008, more than a million euros was pledged to 
tailor the positions of disabled employees (purchase 
of equipment, computer software, software training, 
sign-language services, digital accessibility, visual 
interpretation programs for deaf employees, etc.), 
i.e., double the budget initially planned. 
The amount of purchasing allocated to the protected 
workers sector exceeded 16 million euros for 2008 
alone. 
In addition, this new agreement served to increase 
the role of local correspondents for the disabled in 
Territorial Departments and Business Divisions. 
 

including young people from 
underprivileged areas 
In France, the Group participates in several 
initiatives to promote the inclusion of young people 
from underprivileged areas in the workplace. As part 
of the “Cercle Passeport Télécoms” association 
(“Telecom Passport Circle”) Orange helps students 
from disadvantaged neighborhoods to enter top 
universities. 
Orange is also a major partner in the association 
“Nos quartiers ont du talent” (“Our Talented 
Communities”), founded by Group employees to 
help young graduates from disadvantaged 
neighborhoods find their first job. 
In February 2008, the Group deepened its 
commitments by starting the “Communities of Hope 
Project.” 
A number of actions that promote disadvantaged 
neighborhoods are being led by various Regional 
Departments in the Group in France, including 
associations such as FACE (Fondation Agir contre 
l‟Exclusion) or l‟IMS-Entreprendre pour la Cité. 
Further, to modify its recruiting procedures, the 
Group participated in 2008 in the Train pour l‟Emploi 
et l‟Egalité des Chances (train for employment and 
equal opportunities) and will participate again in 
2009. 

our 2008 achievements 
 
a commitment rewarded 
At the World Communication Awards, Yazid Chir, a pioneer in Orange Business Services virtualization solutions, 
was awarded the title of “Best initiator of change” for creating the association « Nos Quartiers ont du Talent » 
(“Our Talented Communities”), which helps young people from Paris‟ disadvantaged neighborhoods find a job 
adapted to their skills by providing them the sponsorship of experienced managers.  
 
France Telecom receives award from FACE in Toulouse 
On April 29, the deputy mayor of Toulouse assigned to matters of Exclusion, awarded France Telecom the 
trophy for most involved company in  FACE (Fondation Agir Contre l‟Exclusion) activities in the Toulouse region. 
Since 2005, the South Territorial Department made a commitment to the FACE business club to carry out 
activities to promote equal opportunities. This trophy rewards the growing and regular involvement of employees 
from territorial departments in concrete activities, for example activities promoting the professional inclusion of 
young people in difficulty, or the Chrysalis Action program, which sponsors women from disadvantaged 
neighbourhoods who start their own business. 

Poster for the “Hangagement” campaign 

http://www.fondationface.org/faceframe/index.php
http://www.fondationface.org/faceframe/index.php
http://www.fondationface.org/faceframe/index.php
http://www.imsentreprendre.com/
http://www.train-emploi.fr/
http://www.train-emploi.fr/
http://www.nosquartiers-talents.com/
http://www.fondationface.org/faceframe/index.php
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occupational health & safety 

For France Telecom, preserving the health of our  
employees is an absolute priority, as is clearly stated 
in the Group‟s health and safety policy. 
 

a global health & safety framework 
The Group‟s health and safety department is in 
charge of implementing in all countries  a 
management system for health and safety in the 
workplace adapted to the local community. 
In 2008, in an effort to ensure that all the entities 
adhere to the Group‟s requirements in this regard, a 
global framework for managing health and safety in 
the workplace was developed with the input of the 
various subsidiaries. The goal of this framework is to 
strengthen the cohesiveness of actions taken, while 
ensuring an appropriate level of safety (based on 
risk assessments) in various communities in the 
countries. It also helps to reinforce our values as a 
company that is responsible to its employees. 
To foster the sharing of good practices, the health 
and safety correspondents from the various 
subsidiaries meet at an annual seminar. Bi-monthly 
telephone conferences also allow them to review the 
roll-out of various projects. 
 

addressing psycho-social risks 
Aware of the increasing seriousness of work-related 
stress, since 2000, the Group has taken steps to 
prevent this type of risk. A commission dedicated to 
preventing stress was formed with staff 
representatives. Its work has made it possible to 
offer concrete solutions, and improve the work 
environment in collaboration with the business units. 
In 2007, these activities were bolstered by the 
implementation of “Espaces d‟écoute et 
d‟accompagnement” (Listening and Support 
Spaces), which are teams that try to provide 
solutions, in consultation, either individually or 
collectively. 
In 2008, we implemented stress management 
training sessions - one “Stress management” 
module for employees confronted with difficult 
situations with customers, and one “Management 
practices and stress situations: guide for action” 
module designed for managers. 
 
Today we will focus our efforts in three areas: 
- improving work processes and conditions; 
- providing better support for transformation 

operations; 
- providing additional support to employees in 

difficult professional situations. 
 
This program was presented to and discussed by 
employee representative bodies in France as well as 
the European Works Council, which has formed a 
working group on stress in the workplace. 
 
 

our 2008 achievements 
 
implementation of Group Reporting 
In order to measure the performance and 
progress achieved by each entity according to 
comparable criteria, nine key performance 
indicators were defined and since 2008 have 
been reported every half year. Moreover, a new 
procedure requires all entities to report any major 
accident involving an employee, a sub-contractor 
or a visitor to one of the Group‟s sites.  
 
training the “preventers” 
In the year 2008, two new training sessions for 
“preventers” (employees responsible for 
preventing professional risks) were put in place 
in France. This training received the approval of 
the National Commission for Equality in 
Employment and Professional Training in 
Telecommunications. This stamp of approval 
meant the number of those present on juries at 
the end of training was increased by opening 
them up to staff and employer representatives at 
the telecom branch. 
 
a guide to good practices for workplace 
wellbeing 
France Telecom assisted in developing a guide 
to good practices for workplace wellbeing, 
published by CSR Europe. Two good Group 
practices are cited as an example:  
- Orange Spain (preventative detection of 

visual and endocrinological problems),  
- Orange Slovakia (fulfillment program for 

employees and their families) 
This guide is available at: 
www.csreurope.org/data/files/toolbox/wellbeing_
guide.pdf.  

http://www.csreurope.org/data/files/toolbox/wellbeing_guide.pdf
http://www.csreurope.org/data/files/toolbox/wellbeing_guide.pdf
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responding to concerns about 
electromagnetic fields 

The Group continuously monitors all the research 
conducted on health and electromagnetic fields (EMF*). 
It follows the international and national 
recommendations on exposure limit values, and 
provides its customers with practical recommendations 
on the responsible use of mobile phones. 

the Group’s EMF policy 

The existing policy is geared toward four guiding 
principles: 
- inform using the appropriate communication tools 

and respond to  the concerns of various 
stakeholders about EMF* and communication 
technologies; 

- monitor scientific research on EMF* conducted 
throughout the world and help to make it accessible 
to all; 

- apply local regulations and, in the absence of 
specific regulations, apply all international 
regulations developed by the ICNIRP* (International 
Commission on Non-Ionizing Radiation Protection) 
and the IEEE (Institute of Electrical and Electronic 
Engineers); 

- contribute to research efforts. 
 
A Group action plan sets the requirements that all 
entities must meet. Specifically it includes: 
- monitoring of the compliance of equipment with the 

national and international standards related to the 
to the electromagnetic fields exposure; 

- assessing site-sharing opportunities with other 
operators or existing facilities; 

- making hands free kits available in the mobile  
phone packs or at Orange stores; 

- establishing regular dialogue with local authorities 
and cooperating with local operator associations 
when they exist; 

- implementing the appropriate communication tools 
on electromagnetic fields; 

- sensitizing customers to the responsible use of 
mobile phones; 

- establish a systematic process for the registration 
and treatment of EMF complaints. 

 
The development of this policy is supported by a 
network of EMF* correspondents throughout the main 
countries in which the Group is present. 
 

EMF Research 

We continuously monitor all scientific research related 
to EMF* internationally, and we support programs that 
match the agenda of the World Health Organization 
(WHO). 

the state of research 
The World Health Organization (WHO) has reviewed 
the scientific data on the health effects of continued 
low-level exposure at base station antennas and other 
wireless networks and has concluded (in their report 
No. 304 published in May 2006) that no conclusive 
scientific evidence exists to confirm the possible 
adverse effects on health of base station antennas and 
wireless networks below the ICNIRP* limits. WHO has 
nonetheless recommended that research be conducted 
to determine whether more intense exposure to the 
radiofrequencies of mobile phones may have effects on 
health. 
 
At the European level, the Scientific Committee on 
Emerging and Newly Identified Health Risks 
(SCENIHR), a group of experts from the European 
Commission, concluded in a January 2009 report that 
with regard to cancer risks, based on three sources of 
results (epidemiological, animal and in vitro studies), an 
increased risk of cancer due to exposure to 
radiofrequencies is unlikely in humans. However they 
recommend continuing research in order to verify 
whether long-term exposure (well beyond ten years) 
might include a cancer risk. 
 
In France, health authorities are demanding ongoing 
vigilance on mobile phones and monitor scientific 
research work. 

our ambitions:  
- pursue the Group’s action plan on electromagnetic fields in all of our entities  
- contribute to the research effort on electromagnetic fields and health 
- respond with clarity to the concerns of our stakeholders 
- promote the proper use of cellular telephones among our customers 

 

http://www.icnirp.de/
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the Group’s contribution 
 
We are financially supporting the research set forth in 
the WHO agenda, and are offering our technological 
expertise through direct involvement with various 
projects and task groups. 
 
Our researchers have been working for over 10 years to 
better understand EMF* and to measure the impact of 
existing solutions (antennas, cellular towers, Wi-Fi 
facilities). Specifically, they have designed a 3D 
electromagnetic field visualization software, EMF 
Visual, making it possible to determine the necessary 
safety range around a relay antenna. They have also 
designed individual dosimeters that can easily measure 
the intensity of waves emitted in the environment. 
The Group actively participates in a number of research 
programs: the Radiofrequency Health Foundation and 
the national agency for dosimetric analysis research in 
France, the Foundation of Swiss Research on Cellular 
Communication, MTHR (Mobile Telecommunications 
and Health Research) in the United Kingdom. 
Orange also participates in international communication 
projects for standardization in the field such as the 
European Telecommunications Standards Institute 
(ETSI), the International Electrotechnical Commission 
(IEC), or the European Committee for Electronic 
Standards (CENELEC) with the goal to contribute to the 
reinforce of the transparency and traceability of 
certification methods and the installation of 
telecommunication equipment. 
 

respecting exposure levels 

For lack of more restrictive local regulations, all the 
subsidiaries of the Group must respect to the 
recommendations of the ICNIRP* (International 
Commission on Non-Ionizing Radiation Protection) and 
the European Council on public exposure threshold 
values for antenna relays and mobile phones. 
In accordance with these recommendations, all cellular 
telephones distributed under the Orange brand have a 
SAR* (Specified Absorption Rate) lower than 2W/kg. 
 

stakeholder information 

In connection with the deployment of the Group‟s 
policies on EMF*, our subsidiaries are gradually 
installing  appropriate communication tools to inform 
stakeholders and clearly respond to concerns about 
electromagnetic fields  and communication 
technologies. 
Our website www.orange.com includes a section 
dedicated to electromagnetic fields. The majority of the 
Group‟s subsidiaries in Europe, and Mobinil in Egypt, 
also include on their websites scientific, regulatory, and 
technical information, and as well as links to reference 
organizations and associations on the subject. 
The Group thus diffuses the recommendations of the 
World Health Organization (WHO) and national health 
authorities as broadly as possible. 

 

our 2008 achievements 
 
international monitoring introduced 
An international monitoring team was formed to 
ensure that all the Group‟s countries receive the 
same amount of information. A monthly report on the 
state of research conducted in Europe and 
throughout the world is then diffused to all entities. 
 
assessing exposure to wireless networks 
France Telecom, whose researchers‟ expertise in the 
dosimetry domain is acknowledged worldwide, 
coordinates the work on the Multipass project of the 
National Agency for Research. Its objective: is to 
evaluate the exposure induced by wireless 
communication systems (Wi-Fi) characterized by 
multiple sources and non-periodic signals.  
 
15th annual symposium on EMF* 
On December 18th, 2008, the Group organized the 
fifteenth edition of its international symposium on 
electromagnetic fields, to which scientists, 
governmental and industry representatives were 
invited. A dozen French and foreign experts 
evaluated the state of knowledge with regard to the 
impact of electromagnetic fields on human health, 
among them the ICNIRP*, which was there to 
present the latest development in its 
recommendations on the maximum threshold of 
radiofrequency emissions.  
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recommendations on customer use 
In all the countries where it is present, the Group 
requires its Orange affiliates to: 
- Publish the SAR* of mobile phones on their Internet 

sites under instructions for usage, or selling points 

- Furnish their clients with recommendations on 
proper usage in order to minimize exposure to 
electromagnetic fields (such as using the phone in 
areas where reception is good, using a hands-free 
device, or monitoring cellular phone use by 
children); 

- Make available to them a hands-free kit in the 
cellular pack, or in stores, or at local Orange 
branches. 

 

closer local cooperation 
Beyond regulatory obligations, new plans regarding the 
implementation or antenna relays modifications are 
carried out in close cooperation with the local 
authorities and local residents affected. In France, the 
United Kingdom, Switzerland, and Spain, we are also 
applying good practice guidelines as developed by the 
local or national authorities and the cellular phone 
operator associations, and we carry out free of charge, 
on request, exposure measurements as taken by 
independent monitoring agencies. The results of these 
measurements are made public on the subsidiaries‟ 
websites or on the websites of national authorities such 
as the National Frequency Association in France, the 
Office of Communications (OFCOM*) in the United 
Kingdom or the Ministry of Industry, Tourism and 
Commerce in Spain. 

recommendations on the responsible use of cellular telephones 
 
In 2008, important work was carried out in collaboration with our various subsidiaries to identify common 
recommendations on the proper usage of cellular telephones for customers who wish to reduce their exposure 
to electromagnetic fields. These recommendations include the following information: 

- All Orange cellular phones comply with international ICNIRP recommendations and have a SAR of less 
than 2W/kg. Health officials at this time feel that there are no health effects below 2W/kg. 

- If users personally wish to reduce their exposure to EMF, the use of a hands-free kit may provide more 
comfort and reduce exposure to the head area. 

- For parents who wish to give a cellular phone to their children, some health authorities recommend 
moderate use as a precaution. 

- The quality of reception can be verified by the number of bars on the cellular phone. 
- In certain locations or in certain situations, like a plane or some areas within hospitals, the use of 

cellular phones is restricted and cellular phone users are requested to respect local regulations and to 
turn off their phones when asked. 

- The laws of certain countries penalize the use of cellular phones while driving but allow responsible 
hands-free use. It is preferred that you park in a safe place to send or receive calls. 

 
Our main affiliates are prepared to communicate these usage recommendations to their customers, whether on 
their Internet site or by appropriate communication tools at the selling points. 
 

The boom in mobile telephony has been 
accompanied by growing concerns over 
the issue of exposure to electromagnetic 
waves. While various initiatives have been 
launched at international level to assess, 
control and prevent the potential effects of 
exposure to such waves, the level of 
regulatory maturity and awareness varies 
considerably from one country to another. 
Driven by the France Telecom Group‟s 
policy, Orange Jordan has made 
commitments to ensure the compliance of 
its facilities with local and international 
standards, as well as taking voluntary 
actions to raise public awareness on 
correct mobile phone use. In this regard, 
we have participated in a program shown 
on a national television channel looking at 
subjects linked to mobile facilities and 
waves, and almost all of the mobile 
handsets sold are distributed with hands-
free kits.” 

 

“ 
Mohammed Ta’ani 
Head of Network 
Operations, Orange 
Jordan  
 



 

 

77 care 

promoting responsible sourcing 

 
The Group‟s process of corporate social 
responsibility also affects its relationships with its 
suppliers. We pay particular attention to the practices 
of our suppliers and subcontractors, and we include 
ethical and environmental criteria in the evaluation 
and selection process. Aware of our weight 
internationally, we also seek to exercise a positive 
influence by inspiring our partners to develop 
products that are more respectful of the environment. 
 

a structured sourcing process  

The France Telecom Group has a 7-step 
procurement process that goes from the 
segmentation of the procurement category to the 
performance assessment of the suppliers. According 
to the steps, different structured activities are put into 
place to execute any purchase plans. 
 

performance assessment 

Besides the quality-delivery-cost triptych, evaluation 
of the suppliers takes into account notably: 
- adherence to applicable laws and regulations; 
- respect for confidentiality, loyalty, and 

subcontracting rules; 
- the existence of clearly formalized hiring and 

action plans; 
- use of energy and consumption of natural 

resources; 
- societal and environmental risk control 

measures. 
 
During the consultation phase, surveys tailored to 
purchasing categories are proposed. These surveys 
concern the suppliers‟ organization and locale, and 
the processes put in place to determine the 
environmental and societal risks. By analyzing them, 
we can produce a score and determine if negotiations 
are necessary. 
 

our ambitions: 
- face the ethical and environmental risks associated with our purchases  
- contribute to a better comprehension of sustainability principles among our suppliers and 

subcontractors  

- increase the purchasing of products that are more respectful of the environment  

key 2008 figures 
 

On the basis of 350 QREDIC  monitored suppliers 
with a Group buying range (i.e. 80% of Group 
purchasing): 
 

79% of suppliers have implemented a an 

environmental management system or provisions 
 

70% have an ISO 14001 or EMAS certified 

environment system 
 

25% have social mechanisms that are certified, 

approved or authorized (OHSAS 18001*, SA 8000* 
or ILO OSH 2001*) 
 




