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There are times when our certainties are shaken, when our sense of corporate 
community is called into question, when economic difficulties are exacerbated 
by a feeling of helplessness among the people of the company, and 2009 was 
clearly one such period. Yet the brutal awakening has proved salutary and at 
every level our Group has recognized the need for vigorous action as we put 
people back at the heart of what we do and restore the confidence of our 
employees. This is how we will move forward together to even better satisfy 
the needs of our customers around the world.
The diversity of talent throughout France Telecom Orange is our greatest 
strength. Through examples from eight of our host countries, we invite you to 
take a closer look at our vision of services that benefit everyone. This annual 
report looks beyond simple facts and figures to spotlight the wealth that springs 
from the GroupÕs innovation and the remarkable expertise of our teams. In this 
digital era you will discover game-changing services and uses that will soon 
become part of our everyday lives. These pages are enriched with multimedia 
content that you can access with your mobile phone via flashcodes and invite 
you to discover the incredible promise of augmented reality.

Welcome to the era of transmedia!

theÊcompleteÊ2009ÊcorporateÊsocialÊresponsibilityÊreportÊisÊavailableÊonÊwww.orange.com

howÊdoesÊitÊwork?
1ÊDownloadÊtheÊreaderÊbyÊsendingÊtheÊwordÊÒflashcodeÓÊbyÊSMSÊtoÊ30Ê130*.

2ÊLaunchÊtheÊflashcodeÊreaderÊfromÊyourÊmobileÊphoneÊmenu.

3ÊÊPositionÊyourÊmobileÊphoneÊcameraÊaboveÊtheÊflashcodeÑtheÊcaptureÊisÊ

automaticÊandÊyouÕreÊconnectedÊtoÊtheÊmobileÊInternetÊsite**.

*ÊCostÊofÊanÊSMSÊmessage.ÊÊ**ÊCostÊofÊaÊWAPÊcall.

WantÊtoÊlearnÊmoreÊaboutÊ

augmentedÊreality?

SeeÊyouÊatÊtheÊendÊ

ofÊthisÊreport!
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message from 
the Chairman
DidierÊLombard,ÊChairman

2009ÊwasÊaÊpivotalÊyearÊforÊbothÊtheÊbusinessÊperformanceÊofÊtheÊGroupÊandÊforÊourÊpeople.ÊInÊtheÊwakeÊofÊ
theÊsocialÊcrisisÊthatÊaffectedÊFranceÊTelecomÊOrangeÊinÊFrance,ÊweÊmobilisedÊourÊenergiesÊatÊeveryÊlevel,Ê
firstÊtoÊunderstandÊtheÊcausesÊbyÊlisteningÊtoÊourÊemployees.ÊThen,ÊwithoutÊdelayÊweÊlaunchedÊtheÊinitiativesÊ
neededÊtoÊrebuildÊtheÊGroupÕsÊsocialÊcohesion.ÊFourÊinitialÊagreementsÊhaveÊalreadyÊbeenÊsignedÊandÊIÊamÊ
makingÊsureÊthatÊtheirÊapplicationÊquicklyÊleadsÊtoÊconcreteÊchangesÊforÊourÊpeople.
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FromÊaÊbusinessÊstandpoint,ÊdespiteÊaÊseriousÊdeteriorationÊinÊtheÊeconomicÊenvironmentÊinÊ2009,ÊtheÊ
telecommunicationsÊindustryÊandÊourÊcompanyÊprovedÊquiteÊresilient.ÊRevenuesÊwereÊgenerallyÊstableÊonÊaÊ
comparableÊbasisÊandÊexcludingÊtheÊimpactÊofÊregulatoryÊdecisions,ÊevenÊthoughÊtheÊbroaderÊeconomyÊinÊ
ourÊmarketsÊtrendedÊdownwards.ÊThisÊledÊtoÊaÊ4%ÊincreaseÊinÊADSLÊbroadbandÊcustomersÊduringÊtheÊyearÊ
andÊaÊriseÊofÊnearlyÊ9%ÊinÊtheÊmobileÊcustomerÊbase.ÊTheseÊresultsÊreflectÊtheÊcontributionsÊofÊallÊourÊpeopleÊ
inÊallÊcountries.ÊWeÊmaintainedÊourÊEBITDAÊmarginÊandÊexceededÊourÊobjectivesÊinÊtermsÊofÊorganicÊcashÊ
flow.ÊThisÊperformanceÊhasÊenabledÊusÊtoÊcontinueÊtoÊreduceÊourÊdebtÊandÊtoÊproposeÊaÊdividendÊofÊ
1.40ÊeurosÊperÊshareÊtoÊtheÊAnnualÊGeneralÊMeetingÊofÊShareholders.

InÊEurope,ÊaÊdeterioratedÊeconomicÊclimateÊandÊtheÊimpactÊofÊregulatoryÊmeasuresÊinÊsomeÊmarketsÊ
impactedÊtheÊGroupÕsÊgrowth.ÊWeÊalsoÊplayedÊaÊroleÊinÊtheÊconsolidationÊtrendÊinÊourÊindustryÊinÊEuropeÊ
throughÊtwoÊmajorÊoperationsÊinÊtheÊUnitedÊKingdomÊandÊSwitzerland,ÊtheÊfirstÊofÊwhichÊtookÊconcreteÊshapeÊ
duringÊtheÊfirstÊhalfÊofÊ2010.ÊTheseÊinitiativesÊareÊdesignedÊtoÊstrengthenÊtheÊGroupÕsÊpositionsÊandÊimproveÊ
ourÊperformanceÊinÊtheseÊmatureÊmarkets.ÊBusinessÊtrendsÊremainedÊpositiveÊoutsideÊEurope,ÊespeciallyÊinÊ
AfricaÊandÊtheÊMiddleÊEast.

WeÊadjustedÊourÊcapitalÊexpenditureÊtoÊeconomicÊconditionsÊinÊ2009ÊwhileÊsustainingÊourÊeffortsÊinÊstrategicÊ
areasÊsuchÊasÊ3GÊmobileÊnetworksÊandÊselectiveÊacquisitionÊofÊnewÊlicencesÊinÊemergingÊcountries.

TheÊBoardÊofÊDirectorsÊacceptedÊmyÊproposalÊtoÊseparateÊtheÊfunctionsÊofÊChairmanÊandÊChiefÊExecutiveÊ
Officer.ÊIÊwillÊremainÊasÊChairman,ÊcontributingÊtoÊtheÊdefinitionÊofÊtechnologyÊstrategy,ÊwhileÊStŽphaneÊ
RichardÊbecomesÊChiefÊExecutiveÊOfficer,ÊtakingÊchargeÊofÊoperationalÊmanagementÊofÊtheÊGroupÊandÊ
shapingÊitsÊbusinessÊplan.

OverÊtheÊpastÊfiveÊyears,ÊourÊGroupÊhasÊbecomeÊstrongerÊandÊexperiencedÊprofoundÊtransformations.ÊWeÊ
haveÊrecruitedÊ70ÊmillionÊnewÊcustomers,ÊandÊweÊnowÊoperateÊinÊ32Êcountries,ÊcomparedÊwithÊ19ÊfiveÊyearsÊ
ago.ÊThanksÊtoÊourÊintegratedÊoperatorÊmodelÊandÊdeploymentÊofÊtheÊunifiedÊOrangeÊbrandÊandÊourÊearlyÊ
embraceÊofÊIPÊtechnologies,ÊIÊbelieveÊourÊGroupÊenjoysÊsolidÊfoundationsÊforÊfutureÊsuccess.ÊWeÊhaveÊtakenÊ
initiativesÊtoÊsimplifyÊourÊoffersÊandÊachieveÊexemplaryÊqualityÊofÊservice.ÊWhatÕsÊmore,ÊourÊexpansionÊintoÊ
content,Êaudience,Êe-healthÊandÊvalue-addedÊservicesÊforÊbusinessesÊallÊopenÊnewÊpathsÊtoÊgrowth.

IÊamÊcompletelyÊconfidentÊthatÊunderÊtheÊleadershipÊofÊStŽphaneÊRichardÊandÊhisÊnewÊteam,ÊFranceÊTelecomÊ
OrangeÊwillÊsuccessfullyÊmeetÊtheÊchallengesÊthatÊlieÊahead.
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YouÊjoinedÊtheÊGroupÊinÊSeptemberÊamidstÊaÊveryÊturbulentÊperiodÊinÊemployeeÊrelations.Ê
HowÊdidÊyouÊassessÊtheÊsituationÊandÊwhatÊmeasuresÊhaveÊyouÊtakenÊtoÊrestoreÊconfidence?

IÊdiscoveredÊaÊprofoundÊmalaiseÊwithinÊtheÊcompanyÊinÊFrance.ÊTheÊfirstÊpriorityÊwasÊlisteningÊtoÊourÊpeopleÊ
toÊunderstandÊtheÊreasonsÊforÊthisÊunease.ÊThen,ÊweÊneededÊtoÊinitiateÊchangesÊcapableÊofÊprovidingÊevery-
oneÊwithÊaÊqualityÊworkingÊenvironmentÊandÊre-energisingÊtheirÊmotivation.

interview with 
the Chief Executive Officer
StŽphaneÊRichard,ÊChiefÊExecutiveÊOfficer
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ToÊmoveÊinÊthisÊdirection,ÊinÊagreementÊwithÊemployeeÊrepresentativesÊweÊaskedÊtheÊconsultancyÊTechnologiaÊ
toÊproceedÊwithÊanÊin-depthÊdiagnosticÊbasedÊonÊaÊsurveyÊofÊallÊemployeesÊinÊFrance.ÊWeÊalsoÊheldÊnearlyÊ
2,500ÊmeetingsÊtoÊprovideÊpeopleÊwithÊaÊforumÊtoÊdiscussÊtheirÊworkingÊconditions.ÊAtÊtheÊsameÊtimeÊweÊ
strengthenedÊourÊhumanÊresourcesÊorganisationÊandÊsuspendedÊgeographicÊmobility.ÊBeyondÊtheseÊimmedi-
ateÊmeasuresÊweÊhaveÊworkedÊwithÊoperationalÊmanagersÊtoÊreviewÊourÊmanagementÊmodelÊandÊimproveÊ
informationÊsystemsÊtoÊenableÊemployeesÊtoÊbetterÊrespondÊtoÊtheÊneedsÊofÊourÊcustomers.

WeÊhaveÊalsoÊinitiatedÊdiscussionsÊwithÊemployeeÊrepresentativesÊtoÊredefineÊwhatÊweÊcallÊtheÊcompanyÕsÊ
ÒsocialÊcontractÓ.ÊThisÊencompassesÊfundamentalÊissuesÊsuchÊasÊmobility,Êwork-lifeÊbalance,ÊworkÊorganisa-
tionÊandÊconditions,ÊandÊemployeeÊrepresentation.ÊIÊwantÊtoÊseeÊthisÊnewÊsocialÊcontractÊputÊintoÊapplicationÊ
asÊrapidlyÊasÊpossible.

HowÊdoÊyouÊinterpretÊtheÊGroupÕsÊresultsÊforÊ2009?

InÊadditionÊtoÊourÊinternalÊcompetencies,ÊtheÊprimaryÊassetÊofÊaÊGroupÊsuchÊasÊoursÊisÊourÊcustomerÊfranchiseÊ
acrossÊallÊtheÊmarketsÊweÊserve.ÊWithÊnearlyÊ200ÊmillionÊcustomersÊaroundÊtheÊworld,ÊweÊenjoyÊtremendousÊ
assetsÊthatÊwereÊfurtherÊstrengthenedÊinÊ2009ÊasÊourÊcustomerÊbaseÊincreasedÊbyÊ6%.ÊMoreÊbroadly,ÊtheÊ
levelÊandÊqualityÊofÊourÊbusinessÊandÊfinancialÊperformanceÊwereÊimpressive,ÊgivenÊtheÊveryÊdifficultÊenviron-
mentÊweÊfacedÊfromÊbothÊaÊmacroeconomicÊstandpointÊandÊinÊtermsÊofÊregulatoryÊpressures.ÊTheÊGroupÊ
maintainedÊitsÊrevenues,ÊexcludingÊtheÊimpactÊofÊregulatoryÊmeasures,ÊandÊgeneratedÊcashÊflowÊthatÊ
exceededÊourÊannouncedÊobjective.ÊWeÊachievedÊthisÊwithoutÊcompromisingÊtheÊfutureÊasÊweÊcontinuedÊtoÊ
reduceÊourÊdebtÊandÊpursuedÊtheÊstrategicÊinvestmentsÊthatÊpartiallyÊunderpinÊourÊfutureÊgrowth.ÊWeÊoweÊ
theseÊgoodÊresultsÊtoÊtheÊcommitmentÊofÊallÊourÊteams.
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WhatÊisÊtheÊroadmapÊforÊtheÊnewÊleadershipÊteamÊyouÕveÊformed?

ThisÊisÊaÊunifiedÊteamÊthatÊbringsÊtogetherÊinternalÊtalentÊwithÊthreeÊexternalÊexecutivesÊwhoÊbringÊfreshÊcompe-
tenciesÊandÊanÊoutward-facingÊperspective.ÊIÊexpectÊthisÊteamÊtoÊfunctionÊasÊaÊcollectiveÊunitÊandÊtoÊbeÊcontinu-
allyÊinÊtheÊfieldÊtoÊtrulyÊsharpenÊourÊresponsiveness.ÊFranceÊisÊinÊaÊsomewhatÊspecialÊsituationÊsinceÊIÊwillÊ
continueÊtoÊworkÊinÊtandemÊwithÊDelphineÊErnotteÊforÊaÊcertainÊperiod.ÊThisÊreflectsÊaÊpersonalÊcommitmentÊ
madeÊtoÊtheÊemployeesÊwithÊwhomÊIÊhaveÊbeenÊmeetingÊoverÊtheÊpastÊseveralÊmonths.

TheÊobjectiveÊofÊthisÊnewÊteamÊforÊ2010ÊisÊtoÊdeployÊnecessaryÊchangesÊforÊtheÊGroupÊandÊcapitaliseÊonÊourÊ
assetsÊtoÊexpandÊourÊbusinesses.ÊIÊseeÊfiveÊkeyÊprioritiesÊforÊtheÊnextÊseveralÊmonths:ÊimplementÊtheÊnewÊÒsocialÊ
contractÓ,ÊsuccessfullyÊmoveÊforwardÊwithÊprogressiveÊdeploymentÊofÊvery-high-speedÊnetworksÊandÊtheÊnewÊ
servicesÊtheyÊwillÊusherÊin,ÊdefendÊandÊstrengthenÊourÊpositionsÊinÊourÊmarkets,ÊcontinueÊourÊinternationalÊ
expansion,ÊandÊrefocusÊonÊtheÊquality,ÊsimplicityÊandÊrelevanceÊofÊourÊoffers.ÊOurÊcustomersÊexpectÊthisÊfromÊusÊ
andÊitÊisÊespeciallyÊcriticalÊasÊcompetitionÊincreases.

TheÊeconomicÊenvironmentÊremainsÊuncertainÊinÊ2010ÊandÊtheÊtelecommunicationsÊsectorÊwillÊcon-
tinueÊtoÊexperienceÊmajorÊchanges.ÊHowÊdoÊyouÊplanÊtoÊrespondÊtoÊtheseÊfactors?

ThereÊareÊindeedÊsignificantÊuncertaintiesÊregardingÊexternalÊfactorsÊthatÊpartiallyÊimpactÊourÊnear-termÊresults,Ê
particularlyÊinÊtermsÊofÊregulatoryÊmeasures.ÊWeÊhaveÊhoweverÊnotedÊaÊslightÊimprovementÊinÊtheÊeconomyÊinÊ
2010,ÊandÊevenÊthoughÊtrendsÊvaryÊaccordingÊtoÊcountryÊthisÊcouldÊpositivelyÊimpactÊconsumption.ÊCompetitiveÊ
pressuresÊareÊexpectedÊtoÊincreaseÊforÊallÊourÊbusinesses,ÊwhichÊisÊwhyÊweÊmustÊremainÊmobilised,ÊfocusedÊ
andÊresponsive.

WeÊareÊveryÊmuchÊattunedÊtoÊoneÊmajorÊtrendÊinÊparticular,ÊnamelyÊtheÊexplosiveÊgrowthÊinÊmobileÊInternetÊuseÊ
linkedÊtoÊtheÊpopularityÊofÊsmartphones.ÊThisÊcreatesÊtremendousÊopportunitiesÊinÊtermsÊofÊservices,ÊbutÊalsoÊ
dictatesÊvigilanceÊasÊmobileÊinfrastructuresÊneedÊtoÊaccommodateÊmoreÊtraffic.ÊFibreÊandÊtheÊnewÊservicesÊweÊ
willÊbeÊableÊtoÊofferÊourÊcustomersÊisÊanotherÊextremelyÊimportantÊdevelopmentÊopportunityÊforÊusÊinÊtheÊmonthsÊ
ahead.
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TheseÊandÊotherÊdevelopmentsÊshouldÊbeÊviewedÊinÊtheÊcontextÊofÊtheÊkeyÊdirectionsÊFranceÊTelecomÊOrangeÊ
willÊarticulateÊinÊtheÊGroupÊprojectÊcurrentlyÊbeingÊestablished.ÊThisÊplanÊisÊanÊextremelyÊimportantÊmilestoneÊsinceÊ
itÊwillÊconstituteÊaÊunifyingÊfactorÊacrossÊtheÊGroupÊfromÊaÊstrategicÊasÊwellÊasÊaÊmanagementÊstandpoint.ÊThisÊisÊ
whyÊweÊareÊtakingÊampleÊtimeÊtoÊcraftÊthisÊplanÊwithÊinputÊfromÊallÊourÊentities,ÊespeciallyÊoperationalÊteams,ÊtoÊ
ensureÊthatÊeveryoneÊembracesÊthisÊpathÊforward.ÊWeÊexpectÊtheÊplanÊtoÊbeÊfinalisedÊbyÊthisÊsummer.

WhatÊareÊyourÊcommitmentsÊforÊ2010,ÊinÊparticularÊtoÊshareholders,ÊandÊwhatÊisÊyourÊvisionÊforÊtheÊ
GroupÊinÊtheÊcomingÊyears?

OurÊGroupÊhasÊforÊtheÊpastÊseveralÊyearsÊdemonstratedÊitsÊabilityÊtoÊmeetÊtheÊcashÊflowÊtargetsÊannounced,ÊandÊ
weÊconfirmÊourÊobjectivesÊforÊtheÊcomingÊtwoÊyears.ÊThisÊisÊessentialÊtoÊallowÊusÊtoÊcontinueÊtoÊreduceÊourÊdebtÊ
andÊprovideÊroomÊforÊstrategicÊmanoeuvreÊwhileÊcontinuingÊtoÊproposeÊanÊattractiveÊdividendÊtoÊourÊsharehold-
ers.ÊButÊaÊcompanyÕsÊstrategyÊisÊnotÊsimplyÊreducedÊtoÊaÊquestionÊofÊcashÊflow.ÊOverÊtimeÊthereÊmustÊbeÊaÊfitÊ
betweenÊbusinessÊperformanceÊandÊfulfillingÊworkÊforÊitsÊpeople.ÊTheseÊareÊcomplementaryÊdimensions,ÊandÊnotÊ
contradictoryÊgoals.

LongerÊterm,ÊweÊfaceÊtheÊfundamentalÊchallengeÊofÊinventingÊourÊfutureÊgrowth.ÊInÊparticular,ÊweÊneedÊtoÊimag-
ineÊtheÊnewÊusesÊmatchedÊtoÊtheÊdeploymentÊofÊvery-high-speedÊinfrastructures.ÊThisÊisÊaÊcriticalÊchallengeÊasÊ
competitionÊintensifiesÊandÊregulatoryÊmeasuresÊputÊmoreÊpressureÊonÊmargins.

ToÊsustainÊthisÊlong-termÊgrowth,ÊtheÊGroupÊneedsÊtoÊbeÊpresentÊinÊeveryÊkeyÊlinkÊinÊtheÊvalueÊchain.ÊThisÊwillÊ
enableÊusÊtoÊdefendÊourÊpositionsÊagainstÊotherÊmajorÊglobalÊplayers.

aÊcriticalÊchallenge:Ê
inventingÊourÊfutureÊgrowth.Ò Ò
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38.0

2008 (1)2007 (1) 2009

35.9 33.9

organicÊcashÊflow
inÊbillionsÊofÊeuros

key financial figures
fullÊyearÊ2009Ê

consolidatedÊ
revenues
inÊbillionsÊofÊeuros

46.6

2007 (1) 2008 (2) 2009 (3)

46.8 45.9

7.8

2008 (1)2007 (1) 2009

8.0 8.3

netÊfinancialÊdebt
inÊbillionsÊofÊeuros

breakdownÊofÊrevenues
byÊgeographyÊ

restÊofÊtheÊworldÊ
15.6%

SpainÊ7.4%

France
43.7%

UnitedÊKingdom
9.9%

enterprises
13.9%

internationalÊoperatorsÊ
andÊsharedÊservicesÊ1.9%

PolandÊ7.5%
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3.0
billionÊeuros,ÊnetÊincome,ÊGroupÊshare

1.13
euros,Ê2009ÊearningsÊperÊshare

5.3
billionÊeurosÊinÊcapitalÊ
expenditures(3)(5)

11.5%ÊofÊrevenues

EBITDA
inÊbillionsÊofÊeuros

17,7

2008 (2)2007 (1) 2009 (3)(4)

16,8 16,3

dividends(6)

eurosÊperÊshare

2007

2006

2005

1.30

1.20

1

1.402008

2009 1.40(6)

(1)ÊHistoricalÊdata.Ê(2)ÊOnÊaÊcomparableÊbasis.Ê(3)ÊExcludingÊUnitedÊKingdom.Ê(4)ÊExcludingÊprovisionÊforÊpart-timeÊseniorÊplanÊandÊlitigationÊonÊtheÊspecialÊcorporateÊtaxÊregimeÊ
ÒtaxeÊprofessionnelleÓ.Ê(5)ÊExcludingÊlicenses.Ê(6)ÊProposedÊtoÊAnnualÊGeneralÊMeetingÊofÊShareholdersÊonÊ9ÊJuneÊ2010.Ê
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key operational figures 
customersÊofÊcontrolledÊcompanies

181,000
employeesÊworldwide,ÊincludingÊ81,000ÊoutsideÊFrance

(inÊthousands) 2009 2008 2009/2008

Group customers
totalÊcustomers 192,711 182,312 5.7%

includingÊcustomersÊofÊOrangeÊbrand 131,813 122,906 7.2%

mobile customers
France 26,334 25,202 4.5%
UnitedÊKingdom 16,514 15,995 3.2%
Spain 11,879 11,374 4.4%
Poland 13,714 14,182 -3.3%
RestÊofÊtheÊworld 64,152 55,069 16.5%

totalÊmobileÊcustomersÊ(excludingÊMVNO) 132,592 121,821 8.8%
includingÊtotalÊmobileÊbroadbandÊcustomersÊ(excludingÊMVNO) 26,831 18,583 44.4%

customersÊofÊMobileÊVirtualÊNetworkÊOperatorsÊ(MVNO) 3,983 3,190 24.9%

residential customers
totalÊlinesÊ(copperÊandÊÞÊbre) 46,089 46,730 -1.4%
InternetÊcustomers 14,030 13,799 1.7Ê%

ofÊwhichÊEurope
LiveboxÊcustomers 8,754 7,794 12.3%
VOIPÊcustomers 7,595 6,506 16.7%
IPTVÊcustomers 3,217 2,109 52.5%

enterprises
IPÊVPNÊaccessesÊ(worldwide) 323 321 0.6%
BusinessÊEverywhereÊusers 750 683 9.8%

audience
uniqueÊmonthlyÊvisitorsÊonÊGroupÊportalsÊ 63,900 57,710 10.7%
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extra-financial indicators
breakdownÊofÊGroupÊworkforce
byÊgeography

breakdownÊofÊGroupÊworkforce
byÊjobÊcategory

SpainÊ2%

restÊofÊtheÊworld
21%

restÊofÊtheÊworldÊ
35%

electricity
73.7%

SpainÊ6%

FranceÊ55%

FranceÊ17%

PolandÊ27%

UnitedÊKingdomÊ15%

fuelÊ5.8%

gasÊ15.8%

vehicleÊfuel
4.4%

renewableÊenergiesÊ
0.2%

UnitedÊKingdomÊ
7%

PolandÊ15%

mainÊwasteÊcategoriesÊprocessedÊbyÊtheÊGroup
inÊtonnes

otherÊnon-hazardousÊ
wasteÊ11%

paper,ÊcardboardÊÊ
9%

batteriesÊ4%

woodenÊpolesÊ21%

metalÊpolesÊ2%

cablesÊ13%

generalÊindustrialÊ
wasteÊ31%

WasteÊElectricalÊandÊ
ElectronicÊEquipmentÊ
(WEEE)Ê6%

WEEEÊcollectedÊfrom
customersÊ3%

customerÊsupportÊÊÊ
52.3%

supportÊ
13.2%

ITÊ8.2%

networks
23.2%

innovation
2.5%

content
0.6%

CO2ÊemissionsÊ-Ê1.7ÊmillionÊtonsÊofÊCO2

byÊcountry

energyÊconsumption
byÊtypeÊofÊenergy

restÊofÊtheÊworldÊ
21%

SpainÊ5%

FranceÊ51%

PolandÊ14%

UnitedÊKingdomÊ9%

energyÊconsumptionÊ-Ê
1.3ÊmillionÊtoeÊ(tonsÊoilÊequivalent)
byÊregion
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corporate governance

TheÊappointmentÊofÊeightÊdirectorsÊisÊ
subjectÊtoÊelectionÊbyÊtheÊShareholdersÕÊ
Meeting.ÊAtÊitsÊmeetingÊonÊ24ÊFebruaryÊ
2010,ÊtheÊBoardÊofÊDirectorsÊdeemedÊthatÊ
sevenÊofÊtheseÊeightÊdirectorsÊfulfilledÊtheÊ
independenceÊcriteriaÊinÊtheÊAfep-MedefÊ
CodeÊonÊcorporateÊgovernance.ÊThisÊ
significantÊnumberÊofÊindependentÊ
directors,ÊwhichÊincreasedÊcomparedÊwithÊ
theÊpreviousÊyear,ÊreflectsÊtheÊGroupÕsÊ
commitmentÊtoÊcomplyÊwithÊtheÊ
recommendationsÊofÊtheÊAfep-MedefÊ
CodeÊinsofarÊasÊpossibleÊdueÊtoÊ
complianceÊwithÊspecificÊlegalÊprovisionsÊ
andÊitsÊstatusÊasÊaÊcompanyÊheldÊpartiallyÊ
byÊtheÊFrenchÊState.

TheÊBoardÊofÊDirectorsÊofÊFranceÊTelecomÊ
presidesÊoverÊallÊdecisionsÊrelatingÊtoÊtheÊ
companyÕsÊmajorÊstrategic,Êeconomic,Ê
employment,ÊfinancialÊorÊtechnologicalÊ
policies.ÊItÊisÊsupportedÊbyÊexpertiseÊfromÊ
threeÊspecialisedÊBoardÊCommittees.Ê
ItÊensuresÊapplicationÊofÊitsÊdecisionsÊ
byÊGroupÊseniorÊmanagement,ÊwhoseÊ
membersÊcomposeÊtheÊExecutiveÊ
Committee.

compositionÊ
ofÊtheÊBoardÊofÊDirectors

AtÊ30ÊAprilÊ2010ÊtheÊBoardÊcomprisedÊ
15Êmembers.ÊInÊcomplianceÊwithÊtheÊ
companyÊby-lawsÊandÊlegislationÊ
governingÊFranceÊTelecom,ÊthreeÊ
membersÊrepresentingÊtheÊFrenchÊ
governmentÊareÊappointedÊbyÊgovernmentÊ
decree,ÊthreeÊareÊelectedÊbyÊemployeesÊ
andÊoneÊdirectorÊisÊappointedÊbyÊtheÊ
ShareholdersÕÊMeetingÊuponÊproposalÊ
byÊemployeeÊshareholders.

France TelecomÕs governance bodies are the Board of Directors and different management committees 
responsible for the GroupÕs strategy. Their work drives the continuous improvement of governance, 
aligned with the interests of all the companyÕs stakeholders.

recentÊchanges

TheÊminimumÊnumberÊofÊsharesÊheldÊbyÊ
eachÊdirectorÊappointedÊbyÊtheÊAnnualÊ
ShareholdersÕÊMeeting,ÊwithÊtheÊexceptionÊ
ofÊtheÊdirectorÊrepresentingÊemployeeÊ
shareholders,ÊwasÊsetÊatÊ1,000ÊsharesÊ
byÊtheÊAnnualÊShareholdersÕÊMeetingÊ
ofÊ26ÊMayÊ2009.
ChangesÊwereÊalsoÊmadeÊinÊtheÊ
compositionÊofÊtheÊBoardÊofÊDirectorsÊ
toÊproceedÊwithÊtheÊreplacementÊofÊfiveÊ
membersÊwhoseÊtermsÊofÊofficeÊendedÊ
duringÊtheÊyear.
AÊgovernmentÊdecreeÊdatedÊ
14ÊSeptemberÊ2009ÊappointedÊPascalÊ
FaureÊandÊGillesÊMichelÊtoÊtheÊBoardÊofÊ
DirectorsÊofÊFranceÊTelecom,ÊreplacingÊ
HenriÊSerresÊandÊJacquesÊdeÊLarosi•re,Ê
respectively.

corporateÊgovernance
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OnÊ2ÊDecemberÊ2009ÊtheÊBoardÊ
ofÊDirectorsÊapprovedÊtheÊproposalÊbyÊtheÊ
ChairmanÊandÊChiefÊExecutiveÊOfficerÊ
toÊnameÊStŽphaneÊRichardÊDeputyÊChiefÊ
ExecutiveÊOfficerÊasÊfromÊ1ÊJanuaryÊ2010Ê
and,ÊatÊitsÊmeetingÊonÊ24ÊFebruaryÊ2010,Ê
decidedÊtoÊseparateÊtheÊfunctionsÊofÊ
ChairmanÊofÊtheÊBoardÊofÊDirectorsÊandÊ
ChiefÊExecutiveÊOfficer,ÊwithÊeffectÊfromÊ
1ÊMarchÊ2010.
StŽphaneÊRichardÊwasÊappointedÊChiefÊ
ExecutiveÊOfficerÊbyÊtheÊBoardÊofÊDirectorsÊ
andÊDidierÊLombardÊwasÊreappointedÊasÊ
ChairmanÊofÊtheÊBoardÊofÊDirectors.

InÊaddition,ÊinÊOctoberÊandÊNovemberÊ
2009,ÊfollowingÊtheÊelectionsÊofÊdirectorsÊ
representingÊemployees,ÊCarolineÊAngeliÊ
andÊGhislaineÊCoinaudÊwereÊelectedÊtoÊ
representÊnon-managementÊemployees,Ê
replacingÊHŽl•neÊAdamÊandÊJean-MichelÊ
Gaveau,ÊandÊDanielÊGuillotÊwasÊelectedÊ
directorÊrepresentingÊmanagementÊ
employees,ÊreplacingÊRenŽÊBernardi.Ê
TheirÊtermsÊofÊofficeÊbeganÊonÊ
3ÊDecemberÊ2009.
AtÊitsÊmeetingÊonÊ24ÊMarchÊ2010ÊtheÊ
BoardÊofÊDirectorsÊnotedÊtheÊcandidatesÊ
proposedÊasÊdirectorÊrepresentingÊ
employeeÊshareholdersÊbyÊtheÊSupervisoryÊ
CommitteesÊofÊtheÊcompanyÊFCPEÊfundÊ
investedÊinÊFranceÊTelecomÊshares.Ê
ThisÊdirectorÊwillÊbeÊelectedÊbyÊtheÊAnnualÊ
ShareholdersÕÊMeetingÊonÊ9ÊJuneÊ2010.Ê
TheÊBoardÊofÊDirectorsÊalsoÊdecidedÊtoÊ
proposeÊtheÊappointmentÊofÊStŽphaneÊ
RichardÊtoÊtheÊboardÊtoÊtheÊAnnualÊ
GeneralÊMeetingÊofÊShareholders.

TheÊChairmanÊrepresentsÊtheÊBoardÊ
ofÊDirectorsÊand,ÊexcludingÊexceptionalÊ
circumstances,ÊisÊtheÊonlyÊpersonÊ
authorisedÊtoÊactÊandÊspeakÊinÊtheÊnameÊ
ofÊtheÊBoardÊofÊDirectors.ÊTheÊChairmanÊ
organisesÊandÊdirectsÊtheÊworkÊofÊtheÊ
BoardÊofÊDirectorsÊandÊensuresÊtheÊ
efficientÊfunctioningÊofÊmanagementÊ
entitiesÊinÊconformityÊwithÊtheÊprinciplesÊ
ofÊgoodÊgovernance.ÊHeÊactsÊasÊaÊliaisonÊ
betweenÊtheÊBoardÊofÊDirectorsÊandÊ
shareholdersÊofÊtheÊcompanyÊinÊ
cooperationÊwithÊgeneralÊmanagementÊ
andÊoverseesÊtheÊqualityÊofÊfinancialÊ
informationÊannouncedÊbyÊtheÊcompany.Ê
InÊcloseÊcollaborationÊwithÊgeneralÊ
management,ÊtheÊChairmanÊmayÊ
representÊtheÊcompanyÊinÊitsÊhigh-levelÊ
relationsÊwithÊtheÊgovernment,ÊandÊwithÊ
theÊGroupÕsÊkeyÊpartnersÊandÊcustomers,Ê
bothÊinÊFranceÊandÊotherÊcountries.Ê
Furthermore,ÊgivenÊtheÊexperienceÊandÊ
competenciesÊofÊtheÊChairman,ÊtheÊBoardÊ
ofÊDirectors,ÊwithÊfullÊapprovalÊfromÊtheÊ
ChiefÊExecutiveÊOfficer,ÊaskedÊthatÊDidierÊ
LombardÊcontinueÊtoÊcontributeÊtoÊtheÊ
definitionÊofÊtheÊcompanyÕsÊstrategy,Ê
particularlyÊforÊtechnologyÊissues.

corporateÊgovernance
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functioningÊofÊtheÊBoardÊ
ofÊDirectorsÊinÊ2009Ê
andÊbeginningÊofÊ2010

InternalÊguidelinesÊwereÊadoptedÊbyÊtheÊ
BoardÊofÊDirectorsÊinÊ2003,ÊsettingÊtheÊ
principlesÊofÊitsÊoperationsÊandÊtheÊtermsÊ
underÊwhichÊtheÊBoardÊandÊitsÊcommitteesÊ
performÊtheirÊdutiesÊtoÊactÊinÊtheÊbestÊ
interestsÊofÊtheÊcompanyÊandÊallÊitsÊ
shareholders.ÊTheseÊguidelinesÊwereÊ
updatedÊatÊtheÊmeetingsÊofÊtheÊBoardÊ
ofÊDirectorsÊonÊ24ÊFebruaryÊandÊ24ÊMarchÊ
2010,ÊinÊparticularÊtoÊtakeÊintoÊaccountÊtheÊ
separationÊofÊtheÊfunctionsÊofÊChairmanÊofÊ
theÊBoardÊofÊDirectorsÊandÊChiefÊExecutiveÊ
OfficerÊwithÊeffectÊfromÊ1ÊMarchÊ2010.Ê
TheÊlatestÊversionÊofÊtheseÊguidelinesÊisÊ
availableÊonÊwww.orange.com.
TheÊBoardÊofÊDirectorsÊmetÊ12ÊtimesÊinÊ
2009.ÊTheÊoverallÊattendanceÊrateÊwasÊ
91%Ê(i.e.ÊmeetingsÊwereÊattendedÊbyÊ
anÊaverageÊofÊnearlyÊ14Êdirectors).

InÊadditionÊtoÊissuesÊrelatedÊtoÊtheÊongoingÊ
operationÊofÊtheÊcompanyÊ(reviewÊofÊ
operatingÊperformance,Êquarterly,Êhalf-yearÊ
andÊannualÊfinancialÊstatements,Êbudget,Ê
etc),ÊtheÊBoardÊofÊDirectorsÊexaminedÊ
strategicÊdevelopmentÊopportunities,Ê
notablyÊtheÊmergerÊofÊtheÊconsumerÊ
activitiesÊofÊFranceÊTelecomÊandÊDeutscheÊ
TelekomÊinÊtheÊUnitedÊKingdomÊandÊ
theÊplannedÊacquisitionÊofÊSunriseÊinÊ
Switzerland.ÊSeveralÊmeetingsÊofÊ
theÊBoardÊofÊDirectorsÊfocusedÊonÊ
managementÊofÊtheÊcrisisÊinÊemployeeÊ
relationsÊinÊFrance.ÊTheÊissuesÊputÊbeforeÊ
theÊmeetingsÊincluded:ÊannualÊandÊinterimÊ
financialÊstatementsÊandÊtheÊ2009Êbudget,Ê
strategicÊdevelopmentÊopportunitiesÊandÊ
dividendÊdistributionÊpolicy.
OnÊ2ÊDecemberÊ2009ÊtheÊBoardÊofÊ
DirectorsÊexaminedÊtheÊresultsÊofÊtheÊ
reviewÊofÊworkÊbyÊitsÊcommittees,Ê
performedÊwithÊmethodologyÊsupportÊ
fromÊanÊoutsideÊconsultancy.

ManagementÊCommittee

AÊreorganisedÊExecutiveÊCommittee,Ê
whichÊreplacesÊtheÊManagementÊ
Committee,ÊwasÊformedÊatÊtheÊbeginningÊ
ofÊAprilÊ2010.ÊThisÊcommitteeÊisÊchairedÊ
byÊStŽphaneÊRichard,ÊChiefÊExecutiveÊ
Officer.ÊTheÊcompositionÊreflectsÊaÊ
commitmentÊtoÊimplementingÊtheÊnewÊ
businessÊplanÊcurrentlyÊbeingÊdevelopedÊ
andÊtoÊensureÊthatÊtheÊorganisationÊ
reflectsÊkeyÊpriorities.ÊAtÊtheÊsameÊtimeÊ
itÊsimplifiesÊtheÊGroupÕsÊorganisationalÊ
structureÊtoÊfacilitateÊliaisonÊbetweenÊ
theÊGroupÕsÊlocalÊoperationsÊinÊdifferentÊ
countriesÊandÊcentralÊfunctions.ÊLastly,Ê
theÊreorganisationÊdrivesÊfreshÊimpetusÊbyÊ
promotingÊinternalÊtalentsÊandÊwelcomingÊ
outsideÊtalentsÊrecognisedÊforÊtheirÊskillÊ
andÊexperience.

corporateÊgovernance
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compositionÊandÊresponsibilities
ReportingÊtoÊtheÊChiefÊExecutiveÊOfficer,Ê
theÊExecutiveÊCommitteeÊcomprisesÊ
aÊtotalÊofÊ15Êmembers,ÊincludingÊ3ÊDeputyÊ
CEOsÊandÊ11ÊGroupÊExecutiveÊDirectorsÊ
inÊchargeÊofÊGroupÊdivisionsÊandÊ
functions.ÊStŽphaneÊRichardÊremainsÊinÊ
chargeÊofÊoperationsÊinÊFrance.Ê
TheÊExecutiveÊCommitteeÊcoordinatesÊ
theÊimplementationÊofÊstrategicÊobjectives.Ê
ItÊoverseesÊtheÊachievementÊofÊobjectivesÊ
regardingÊoperations,ÊlaborÊrelationsÊandÊ
technicalÊmatters,ÊalongÊwithÊtheÊallocationÊ
ofÊfinancialÊresources.ÊTheÊExecutiveÊ
CommitteeÊmeetsÊweekly.

compensation
TheÊtotalÊgrossÊamount,ÊexcludingÊ
employerÊpayrollÊcharges,ÊofÊ
compensationÊpaidÊinÊrespectÊofÊtheÊ2009Ê
fiscalÊyearÊbyÊFranceÊTelecomÊSAÊandÊ
companiesÊcontrolledÊbyÊitÊtoÊmembersÊofÊ
theÊFranceÊTelecomÊGroupÊManagementÊ
CommitteeÊwasÊ7,821,535Êeuros.ÊThisÊ
amountÊincludesÊallÊcompensationÊpaidÊinÊ
respectÊofÊ2009Ê(grossÊsalaries,Êbonuses,Ê
incentivesÊandÊbenefitsÊinÊkind,ÊincludingÊ
variableÊportions,ÊincentivesÊandÊprofitÊ
sharing).

InÊ2009ÊtheÊmembersÊofÊtheÊManagementÊ
CommitteeÊofÊFranceÊTelecomÊwereÊDidierÊ
Lombard,ÊJean-YvesÊLarrouturou,ÊGervaisÊ
Pellissier,ÊOlivierÊBarberot,ÊGeorgesÊ
Penalver,ÊOlafÊSwantee,ÊJean-PhilippeÊ
Vanot,ÊBarbaraÊDalibard,ÊLouisÊPierreÊ
WenesÊ(untilÊ4ÊOctoberÊ2009)ÊandÊ
StŽphaneÊRichardÊ(fromÊ5ÊOctoberÊ2009).
TheÊmembersÊofÊtheÊManagementÊ
CommitteeÊdidÊnotÊreceiveÊdirectorsÕÊfeesÊ
forÊtheirÊpositionsÊasÊdirectorsÊofÊFranceÊ
TelecomÊGroupÊcompanies.ÊInÊ2009ÊtheÊ
membersÊofÊtheÊManagementÊCommitteeÊ
wereÊnotÊgrantedÊanyÊoptionsÊtoÊsubscribeÊ
orÊbuyÊsharesÊandÊwereÊnotÊgrantedÊ
performanceÊsharesÊbyÊFranceÊTelecomÊ
SAÊorÊanyÊotherÊGroupÊcompany.
FollowingÊtheÊchangeÊinÊgovernanceÊ
withÊeffectÊfromÊ1ÊMarchÊ2010,ÊallÊrulesÊ
governingÊcompensationÊofÊtheÊChairmanÊ
andÊtheÊChiefÊExecutiveÊOfficerÊ
subsequentÊtoÊthatÊdateÊareÊdetailedÊ
inÊsectionÊ15.1.2ÊofÊtheÊ2009ÊregistrationÊ
document.

GroupÊgovernanceÊcommittees
SeveralÊspecialisedÊcommitteesÊreportingÊ
toÊtheÊExecutiveÊCommitteeÊwereÊcreatedÊ
toÊapplyÊorÊcontrolÊtheÊimplementationÊofÊ
itsÊdirectivesÊthroughoutÊtheÊGroup.Ê
TheÊmainÊcommitteesÊthatÊaffectÊGroupÊ
governanceÊareÊtheÊInvestmentsÊ
Committee,ÊtheÊTreasuryÊandÊFinancingÊ
Committee,ÊtheÊTaxÊCommittee,Ê
theÊClaimsÊCommittee,ÊtheÊRisksÊ
Committee,ÊtheÊEmploymentÊandÊSkillsÊ
CommitteeÊandÊtheÊDisclosureÊCommittee.Ê
TheyÊareÊalsoÊresponsibleÊforÊmonitoringÊ
riskÊmanagementÊwithÊregardÊtoÊfinancialÊ
liabilities,ÊtherebyÊlimitingÊtheÊGroupÕsÊ
overallÊexposure.

Note:ÊdetailsÊofÊriskÊmanagementÊareÊfullyÊ
presentedÊinÊtheÊ2010ÊregistrationÊ
document,ÊwhichÊwasÊfiledÊwithÊ
theÊAutoritŽÊdesÊMarchŽsÊFinanciersÊ
onÊ28ÊAprilÊ2010ÊandÊisÊavailableÊ
atÊwww.orange.com/finance.

corporateÊgovernance
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directorsÊelectedÊbyÊ
theÊShareholdersÕÊMeeting

DidierÊLombard
ChairmanÊofÊtheÊBoardÊofÊDirectorsÊ
ofÊFranceÊTelecom
DateÊappointed:Ê27ÊFebruaryÊ2005
TermÊending:Ê2011*

BernardÊDufau
FormerÊChairmanÊandÊChiefÊExecutiveÊOfficerÊ
ofÊIBMÊFrance
IndependentÊdirector
DateÊappointed:Ê25ÊFebruaryÊ2003
TermÊending:Ê2011*

ClaudieÊHaignerŽ
ChairmanÊofÊtheÊCitŽÊdesÊSciencesÊetÊdeÊlÕIndustrie
IndependentÊdirector
DateÊappointed:Ê21ÊMayÊ2007
TermÊending:Ê2012*

HenriÊMartre
DirectorÊofÊSOGEPAÊ(FrenchÊGovernmentÊholdingÊ
companyÊofÊEADS)
IndependentÊdirector
DateÊappointed:Ê25ÊFebruaryÊ2003
TermÊending:Ê2011*

directorÊelectedÊbyÊtheÊ
ShareholdersÕÊMeetingÊ
uponÊproposalÊbyÊ
employeeÊshareholders

StŽphaneÊTierce
DateÊappointed:Ê22ÊAprilÊ2005
TermÊending:Ê2010*

directorsÊrepresentingÊ
theÊFrenchÊState

BrunoÊBŽzard
ManagingÊDirectorÊofÊAgencyÊforÊStateÊEquityÊ
Investments
DateÊappointed:Ê9ÊMarchÊ2007
TermÊending:Ê8ÊMarchÊ2012

PascalÊFaure
Vice-PresidentÊofÊtheÊGeneralÊCouncilÊforÊIndustry,Ê
EnergyÊandÊTechnology
DateÊappointed:Ê14ÊSeptemberÊ2009
TermÊending:Ê13ÊSeptemberÊ2013

directorsÊelectedÊbyÊ
employees

CarolineÊAngeli
CorporateÊnetworksÊmanager
DateÊappointed:Ê3ÊDecemberÊ2009
TermÊending:Ê2ÊDecemberÊ2013

GhislaineÊCoinaud
SupportÊFunction
DateÊappointed:Ê3ÊDecemberÊ2009
TermÊending:Ê2ÊDecemberÊ2013

boardÊcommitteesÊ

ThreeÊspecialisedÊcommitteesÊprovideÊexpertiseÊforÊtheÊBoardÊofÊDirectors:ÊtheÊAuditÊCommittee,Ê
theÊGovernanceÊandÊCorporateÊSocialÊResponsibilityÊCommittee,ÊandÊtheÊStrategyÊCommittee.Ê
EachÊDirectorÊisÊaÊmemberÊofÊoneÊofÊtheseÊCommittees.ÊInÊaccordanceÊwithÊtheÊAfep-MedefÊCode,Ê
significantÊresponsibilitiesÊareÊgivenÊtoÊindependentÊdirectors,ÊwhoÊchairÊtheÊfirstÊtwoÊCommittees;Ê
theÊVice-ChairmanÊofÊtheÊStrategyÊCommitteeÊisÊalsoÊanÊindependentÊdirector.

-ÊÊAuditÊcommittee
Chairman:ÊBernardÊDufau
Members:ÊBrunoÊBŽzard,ÊJosŽ-LuisÊDur‡n,ÊCharles-HenriÊFilippi,
DanielÊGuillot,ÊGillesÊMichel

-ÊÊGovernanceÊandÊ
CorporateÊSocialÊ
ResponsibilityÊcommittee

Chairman:ÊMarcelÊRoulet
Members:ÊPascalÊFaure,ÊJeanÊSimonin

-ÊÊStrategyÊcommittee
Chairman:ÊDidierÊLombard
Members:ÊCarolineÊAngeli,ÊGhislaineÊCoinaud,ÊClaudieÊHaignerŽ,Ê
HenriÊMartre,ÊStŽphaneÊTierce

composition 
of the Board of Directors 
(at 30 April 2010)

* Term expires the day of the ShareholdersÕ Meeting called to approve the financial statements for the previous year.
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JosŽ-LuisÊDur‡n
ChairmanÊofÊtheÊManagementÊBoardÊofÊDevanlay
IndependentÊdirector
DateÊappointed:Ê5ÊFebruaryÊ2008
TermÊending:Ê2012*

Charles-HenriÊFilippiÊ
ChairmanÊofÊAlfina
IndependentÊdirector
DateÊappointed:Ê5ÊFebruaryÊ2008
TermÊending:Ê2012*

MarcelÊRouletÊ
HonoraryÊChairmanÊofÊFranceÊTelecom
IndependentÊdirector
DateÊappointed:Ê25ÊFebruaryÊ2003
TermÊending:Ê2011*

JeanÊSimonin
MayorÊandÊVice-ChairmanÊofÊanÊassociationÊofÊmunicipalities
IndependentÊdirector
DateÊappointed:Ê26ÊMayÊ1998
TermÊending:Ê2011*

GillesÊMichel
ChiefÊExecutiveÊOfficerÊofÊtheÊFondsÊStratŽgiqueÊ
dÕInvestissementÊ(FSI)
DateÊappointed:Ê14ÊSeptemberÊ2009
TermÊending:Ê13ÊSeptemberÊ2013

DanielÊGuillot
DirectorÊofÊrelationsÊwithÊAinÊDepartmentÊlocalÊauthority
DateÊappointed:Ê3ÊDecemberÊ2009
TermÊending:Ê2ÊDecemberÊ2013

ThierryÊFranchiÊ

attendsÊmeetingsÊofÊtheÊBoardÊofÊDirectorsÊinÊhisÊcapacityÊ

asÊrepresentativeÊofÊtheÊCentralÊWorksÊCommittee.

TheÊAuditÊCommitteeÊmetÊ10ÊtimesÊinÊ2009.ÊItsÊworkÊprimarilyÊconcernedÊtheÊ2009ÊfinancialÊstatementsÊandÊbudget,ÊfinancialÊreportingÊ
andÊcommunication,ÊinternalÊcontrol,ÊriskÊanalysisÊandÊmanagementÊofÊdebtÊandÊliquidities.ÊItÊmetÊregularlyÊwithÊseniorÊmanagementÊandÊ
executivesÊofÊtheÊGroupÕsÊFinanceÊDepartment,ÊinÊparticularÊregardingÊfinancialÊaspects,ÊdevelopmentÊplansÊandÊinternationalÊoperationsÊ
toÊbeÊsubmittedÊtoÊtheÊBoardÊofÊDirectors,ÊandÊwithÊtheÊStatutoryÊAuditors.

TheÊGovernanceÊandÊCorporateÊSocialÊResponsibilityÊCommitteeÊmetÊsixÊtimesÊinÊ2009ÊandÊsubmittedÊseveralÊproposalsÊtoÊtheÊBoardÊ
ofÊDirectors.ÊTheÊCommitteeÊoverseesÊapplicationÊofÊtheÊ2008ÊrecommendationsÊpublishedÊbyÊAfepÊandÊMedefÊconcerningÊ
compensationÊofÊdirectorsÊofÊlistedÊcompaniesÊtoÊensureÊtheirÊfullÊapplicationÊatÊFranceÊTelecom.

TheÊStrategyÊCommitteeÊmetÊtwiceÊinÊ2009ÊtoÊreviewÊtheÊGroupÕsÊinternationalÊdevelopmentÊstrategy.

SectionÊ14ÊofÊtheÊFranceÊTelecomÊregistrationÊdocumentÊfiledÊwithÊtheÊAutoritŽÊdesÊMarchŽsÊFinanciersÊonÊ28ÊAprilÊ2010Ê
andÊavailableÊonÊwww.orange.comÊcontainsÊcompleteÊdetailsÊofÊtheÊcompanyÕsÊgovernanceÊandÊgeneralÊmanagementÊbodies.

corporateÊgovernance
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A new Executive Committee composed of 15 members was formed at 
the beginning of April 2010. Chaired by StŽphane Richard, Chief Executive 
Officer, this Committee will lead implementation of the new Group project.

executive committee
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ChristineÊAlbanelÊ
ExecutiveÊVice-PresidentÊCommunication,Ê
Philanthropy,ÊContentÊStrategy

Jean-PhilippeÊVanot
DeputyÊChiefÊExecutiveÊOfÞÊcer
Quality,ÊCorporateÊSocialÊResponsibility

PierreÊLouette
ExecutiveÊVice-President
GeneralÊSecretary
FranceÊCarriersÊdivision

fromÊleftÊtoÊright OlivierÊBarberot
ExecutiveÊVice-President
HumanÊResources

VivekÊBadrinath
ExecutiveÊVice-President
EnterpriseÊCommunicationÊ
Services

ThierryÊBonhomme
ExecutiveÊVice-President
NetworksÊ&ÊCarriers
ResearchÊ&ÊDevelopment

Jean-PaulÊCottet
ExecutiveÊVice-President
MarketingÊandÊInnovation

BrunoÊMettling
ExecutiveÊVice-President
EmploymentÊandÊSkills
OrangeÊCampus

RaoulÊRoveratoÊ
ExecutiveÊVice-President
NewÊGrowthÊBusinessesÊ

OlafÊSwanteeÊ
ExecutiveÊVice-President
Sourcing,ÊEuropeÊandÊEgyptÊ
(withinÊInternationalÊdivision)

GeorgesÊPenalver
ExecutiveÊVice-President
StrategicÊInitiativesÊandÊ
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France Telecom Orange creates new possibilities for positive interaction, 
enabling people to connect, build and nurture relationships. Just as the 
digital society offers tremendous opportunities for access and interaction, 
it also carries risks of exclusion. The GroupÕs 181,000 people around the 
world apply their skills and commitment to ensure that these opportunities 
are available to all.

responsible
commitment
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NewÊtechnologiesÊandÊtheÊusesÊtheyÊintro-
duceÊcreateÊaÊworldÊofÊever-multiplyingÊ
connections,ÊexchangesÊandÊnetworks.Ê
TheÊFranceÊTelecomÊOrangeÊGroupÊ
isÊatÊtheÊhubÊofÊtheseÊubiquitousÊdailyÊ
exchangesÊsinceÊitsÊbusinessÊÐÊandÊ
responsibilityÊÐÊisÊallÊaboutÊcreating,Êmain-
taining,ÊguaranteeingÊandÊrenewingÊsocialÊ
interactionÊbetweenÊpeople.ÊThisÊresponsi-
bilityÊbeginsÊwithÊensuringÊthatÊtheÊlargestÊ
possibleÊnumberÊofÊpeopleÊenjoyÊaccessÊ
toÊtheseÊnewÊchannelsÊforÊcommunicationÊ
andÊinformation,ÊensuringÊsecurityÊforÊcus-
tomersÊandÊfacilitatingÊtheirÊrelationsÊwithÊ
theÊcompany.ÊNewÊmodesÊofÊinteractionÊ
alsoÊcreateÊnovelÊopportunitiesÊtoÊaddressÊ
environmentalÊchallengesÊbyÊputtingÊinno-
vativeÊtechnologiesÊtoÊworkÊforÊsustainableÊ
development.

ambitiousÊstrategy

FranceÊTelecomÊOrangeÊfirmlyÊbelievesÊ
thatÊcorporateÊsocialÊresponsibilityÊ(CSR)Ê

constitutesÊaÊkeyÊsuccessÊfactorÊforÊ
theÊfutureÊofÊtheÊGroupÊandÊhasÊcrafted
anÊambitiousÊstrategy.ÊItsÊobjectiveÊ
isÊquiteÊsimplyÊtoÊbecomeÊtheÊleadingÊ
telecommunicationsÊoperatorÊinÊtermsÊofÊ
corporateÊsocialÊresponsibilityÊbyÊ2012.
ThisÊstrategyÊisÊdeployedÊacrossÊallÊ
businesses,ÊdepartmentsÊandÊ
geographies.ÊItÊisÊbuiltÊonÊethicalÊvaluesÊ
thatÊareÊformallyÊdefinedÊinÊtheÊGroupÕsÊ
CodeÊofÊEthics.
TheÊskillsÊandÊcommitmentÊofÊtheÊGroupÕsÊ
181,000ÊpeopleÊaroundÊtheÊworldÊcreateÊ
powerfulÊassetsÊtoÊhelpÊitÊrealizeÊtheÊvisionÊ
ofÊbenefitingÊtheÊlargestÊpossibleÊnumberÊ
ofÊusersÊthroughÊitsÊsolutions.Ê
InÊtheÊwakeÊofÊtheÊmajorÊcrisisÊthatÊ
impactedÊemployeeÊrelationsÊinÊFranceÊ
inÊ2009,ÊtheÊGroupÊhasÊreaffirmedÊitsÊ
commitmentsÊasÊaÊsocially-responsibleÊ
employer,ÊputtingÊpeopleÊatÊtheÊheartÊofÊ
theÊenterprise.ÊTheÊGroupÕsÊCSRÊpolicyÊ
hasÊfourÊpillars:
ÐÊÊrecognizeÊandÊsupportÊtheÊGroupÕsÊ

people,ÊtheÊprimaryÊbuildersÊofÊsocialÊties;

ÐÊÊensureÊtransparency,ÊqualityÊandÊ
securityÊforÊcustomers;

ÐÊÊmakeÊtheÊbenefitsÊofÊtheÊdigitalÊworldÊ
availableÊtoÊtheÊgreatestÊpossibleÊ
numberÊofÊpeople;

ÐÊÊfindÊinnovativeÊsolutionsÊforÊaÊgreenerÊ
world.

TheseÊcommitmentsÊresonateÊwithÊtheÊ
threeÊprioritiesÊdefinedÊinÊ2008Ê(Care,Ê
IncludeÊandÊPreserve)ÊandÊillustrateÊtheÊ
GroupÕsÊcommitmentÊtoÊstrengtheningÊ
theÊhumanÊcomponentÊofÊitsÊCSRÊpolicy.

mobiliseÊtheÊGroupÕsÊ
multipleÊstrengths

OrangeÊisÊputtingÊitsÊfullÊresourcesÊbehindÊ
thisÊgoal,ÊmakingÊCSRÊstrategyÊaÊkeyÊ
driverÊinÊtheÊGroupÕsÊtransformation.
ThisÊcommitmentÊisÊchampionedÊ
atÊtheÊhighestÊlevel,ÊsinceÊtheÊstrategyÊisÊ
sponsoredÊbyÊaÊmemberÊofÊtheÊExecutiveÊ
CommitteeÊwhoÊisÊdirectlyÊresponsibleÊforÊ
qualityÊandÊcorporateÊsocialÊresponsibility.

New information and communication technologies are only truly meaningful if they benefit everyone. 
This is the fundamental objective that inspires France Telecom OrangeÕs corporate social responsibility 
policy and underpins the GroupÕs vision.

creating social links for 
everyoneÕs benefit
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DeploymentÊisÊstewardedÊbyÊaÊdedicatedÊ
organisationÊwithinÊeachÊentityÊtoÊmanageÊ
actionsÊlinkedÊtoÊtheÊGroupÕsÊ
commitmentsÊandÊtheÊresultingÊstrategicÊ
priorities.ÊThisÊorganisationÊwasÊ
strengthenedÊinÊ2009ÊbyÊtheÊappointmentÊ
withinÊeachÊfunctionalÊdepartmentÊandÊ
entityÊofÊaÊseniorÊexecutiveÊasÊCSRÊ
sponsor,ÊprovidingÊsupportÊatÊtheÊhighestÊ
levelÊforÊtheÊnetworkÊofÊCSRÊmanagers.

fruitfulÊdialogueÊ
withÊstakeholders

TheÊGroupÕsÊCSRÊpolicyÊisÊanchoredÊ
inÊlisteningÊtoÊandÊtakingÊintoÊaccountÊtheÊ
expectationsÊofÊstakeholders.ÊStructuredÊ
regularÊdialogueÊwithÊallÊthoseÊinvolvedÊinÊ
theÊfunctioningÊofÊtheÊcompanyÊÐÊ
customers,Êemployees,Êshareholders,Ê
suppliers,ÊpublicÊauthoritiesÊandÊcivilÊ
societyÊÐÊenablesÊthemÊtoÊexpressÊtheirÊ
fundamentalÊwantsÊandÊneedsÊwithinÊtheÊ
frameworkÊofÊaÊlong-termÊprocess.ÊThisÊ

alsoÊenablesÊtheÊGroupÊtoÊefficientlyÊ
manageÊrisksÊwhileÊunlockingÊnewÊ
opportunitiesÊforÊcreationÊofÊsustainableÊ
valueÊinÊtermsÊofÊimage,ÊefficiencyÊandÊ
growth.ÊExchangesÊareÊpursuedÊatÊtheÊ
GroupÊlevel,ÊbyÊitsÊdifferentÊbusinessesÊ
andÊparticularlyÊatÊtheÊcountryÊlevelÊ
toÊensureÊimmediateÊengagementÊwithÊ
theÊexpectationsÊofÊlocalÊconstituencies.Ê
CertainÊcountriesÊhaveÊdefinedÊspecificÊ
programmes,ÊwhileÊinÊothersÊtheÊGroupÊ
providesÊtargetedÊsupportÊforÊlocalÊteamsÊ
toÊenrichÊongoingÊdialogue.ÊInÊ2009ÊaÊnewÊ
methodologyÊtoolÊwasÊpreparedÊtoÊ
encourageÊdialogueÊwithÊkeyÊstakeholdersÊ
inÊcountriesÊwhereÊnoÊstructuredÊprocessÊ
hadÊbeenÊinitiated.ÊDesignedÊtoÊfacilitateÊ
cascadingÊofÊtheÊGroupÕsÊCSRÊstrategy,Ê
theÊCSRÊDialogÊToolkitÊbuildsÊonÊinitiativesÊ
alreadyÊlaunchedÊbyÊsubsidiariesÊtoÊbolsterÊ
theirÊimpactÊandÊintegrateÊtheÊperceptionsÊ
andÊexpectationsÊofÊkeyÊlocalÊ
stakeholders.ÊTheÊmethodÊwasÊtestedÊ
inÊlateÊ2009ÊinÊMadagascarÊandÊC™teÊ
dÕIvoire.

findÊoutÊmore
CSR:ÊdiscoverÊexamplesÊofÊcorporateÊsocialÊ
responsibilityÊinitiativesÊonÊyourÊmobile
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overÊ8,000ÊmanagersÊinÊFrance
tookÊpartÊinÊsessionsÊfacilitatedÊbyÊpsychologistsÊandÊoutsideÊexpertsÊtoÊhelpÊ

themÊbetterÊunderstandÊandÊidentifyÊstressÊandÊpsychologicalÊrisks.

devisingÊaÊnewÊsocialÊcontract

aÊyearÊmarkedÊbyÊaÊsocialÊcrisisÊinÊFrance
FollowingÊtheÊsocialÊcrisisÊinÊFranceÊinÊ
2009,ÊtheÊGroupÊrecognisedÊtheÊdepthÊ
ofÊtheÊinternalÊmalaiseÊandÊtookÊstepsÊ
toÊunderstandÊitsÊoriginsÊandÊthenÊidentifyÊ
appropriateÊchangesÊinÊtheÊfunctioningÊofÊ
theÊcompany.ÊTheÊfirstÊstepÊwasÊlisteningÊ
closelyÊtoÊallÊemployees.ÊBeginningÊinÊ
OctoberÊaÊseriesÊofÊoverÊ2,700ÊmeetingsÊ
beganÊatÊlocalÊentitiesÊtoÊescalateÊissuesÊ
andÊsolutionsÊproposedÊbyÊemployeesÊ
themselves.

InÊNovember,ÊallÊ102,000ÊemployeesÊ
ofÊtheÊGroupÊinÊFranceÊwereÊsurveyedÊ
usingÊaÊquestionnaireÊpreparedÊbyÊanÊ
independentÊconsultancyÊselectedÊbyÊ
labourÊunions.ÊTheÊconclusionsÊofÊtheseÊ
listeningÊprocessesÊandÊongoingÊnegotia-
tionsÊconstituteÊtheÊpillarsÊofÊtheÊnewÊsocialÊ
contractÊtheÊGroupÊwillÊproposeÊforÊitsÊ
employees.

respondingÊtoÊaÊneedÊforÊproximity
AmongÊtheÊactionsÊimplementedÊasÊofÊlateÊ
2009ÊinÊconnectionÊwithÊnegotiations,Ê
160ÊnewÊlocalÊhumanÊresourceÊmanagerÊ
positionsÊwereÊcreatedÊinÊFrance.ÊByÊ
increasingÊthisÊnetwork,ÊtheÊGroupÊisÊputtingÊ
itselfÊinÊaÊpositionÊtoÊbetterÊunderstandÊwhatÊ
employeesÊwantÊandÊneedÊandÊprovideÊ
moreÊactiveÊsupportÊtoÊmanagersÊlocally.Ê
AÊlargeÊmajorityÊofÊtheseÊnewÊhumanÊres-
sourcesÊmanagersÊhadÊalreadyÊtakenÊupÊ
theirÊpositionsÊbyÊtheÊendÊofÊ2009.

moreÊpositiveÊemployeeÊdialogue
TheÊsocialÊdialogueÊisÊbasedÊonÊsome
400ÊlocalÊemployeeÊrepresentationÊbodiesÊ
inÊEuropeÊandÊatÊmanyÊAfricanÊsubsidiaries,Ê
aÊCentralÊEconomicÊandÊSocialÊUnitÊ
CommitteeÊinÊFrance,ÊaÊFrenchÊGroupÊ
Committee,ÊaÊEuropeanÊGroupÊCommitteeÊ
whereÊemployeesÊfromÊ20ÊcountriesÊareÊ
representedÊandÊaÊplannedÊWorldÊGroupÊ
Committee.
InÊFrance,Ê70ÊagreementsÊorÊamendmentsÊ
toÊexistingÊagreementsÊwereÊsignedÊinÊ

2009ÊandÊnegotiationsÊwithÊemployeeÊrep-
resentativesÊonÊstressÊandÊworkingÊcondi-
tionsÊconstituteÊoneÊofÊtheÊcomponentsÊofÊ
theÊnewÊsocialÊcontractÊbeingÊdefined.ÊWorkÊ
hasÊbeenÊconductedÊÊinÊfiveÊnegotiationÊ
groupsÊonÊmajorÊsubjects:
ÐÊÊperspectives,ÊemploymentÊandÊskills,Êpro-

fessionalÊdevelopment,Êtraining,Êmobility;
ÐÊwork-lifeÊbalance;
ÐÊÊimprovingÊtheÊfunctioningÊofÊemployeeÊ

representativeÊbodies;
ÐÊworkÊorganisation;
ÐÊworkingÊconditions.
AnÊimportantÊagreementÊconcerningÊ
employmentÊofÊseniorÊstaffÊwasÊsignedÊatÊ
theÊendÊofÊNovember,ÊprovidingÊconcreteÊ
measuresÊtoÊmaintainÊjobsÊforÊseniors,Ê
toÊtakeÊadvantageÊofÊtheirÊexperience,Ê
transferringÊtheirÊknowledgeÊandÊskillsÊandÊ
activelyÊsupportÊthemÊasÊtheyÊcompleteÊ
theirÊcareers.ÊFourÊadditionalÊagreementsÊ
wereÊsignedÊinÊearlyÊ2010.ÊTheÊfirstÊcoveredÊ
perspectives,ÊemploymentÊandÊskills,Êpro-
fessionalÊdevelopment,ÊtrainingÊandÊmobil-
ity,ÊandÊaÊsecondÊpertainedÊtoÊwork-lifeÊ

The GroupÕs development depends on the skills and involvement of its 181,000 employees worldwide. 
The Group recognises the efforts of each employee and has reaffirmed its commitments as a responsible 
employer by paying special attention to placing people at the heart of the company.

towards a new social 
contract
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NextÊReward
TheÊGroupÊhasÊcreatedÊaÊvarietyÊofÊschemesÊtoÊrecognizeÊtheÊperformanceÊandÊ

contributionÊofÊemployeesÊandÊshareÊtheÊvalueÊcreated.ÊForÊexample,ÊfreeÊsharesÊwereÊ

allocatedÊtoÊ175,000ÊemployeesÊinÊ80ÊcountriesÊwithinÊtheÊscopeÊofÊtheÊNextÊRewardÊ

scheme.ÊFreeÊshareÊschemesÊwillÊbeÊexpandedÊforÊinternationalÊemployeesÊinÊ2010.

balance.ÊTheÊotherÊtwoÊagreementsÊ
concernedÊmeasuresÊtoÊevaluateÊandÊ
preventÊpsycho-socialÊrisksÊandÊtheÊfunc-
tioningÊofÊemployeeÊrepresentativeÊbodies.Ê
TheÊGroupÊalsoÊencouragesÊdialogue
withÊallÊemployees,ÊincludingÊparticipativeÊ
forumsÊatÊGroupÊsubsidiariesÊoutsideÊ
FranceÊandÊconferencesÊonÊrevampingÊ
employeeÊrelationsÊinÊFrance.

helpingÊemployeesÊgrow

skillsÊdevelopment
InÊtheÊfast-changingÊtelecommunicationsÊ
industry,ÊtheÊtransformationÊofÊtheÊGroupÕsÊ
activitiesÊandÊcoreÊbusinessesÊcreatesÊnewÊ
careerÊopportunitiesÊforÊemployees.Ê
TheÊGroupÊisÊdeployingÊsubstantialÊeffortsÊ
toÊprovideÊprofessionalÊdevelopmentÊ
andÊtrainingÊresources,ÊprovidingÊadviceÊ
andÊsupportÊtoÊemployeesÊforÊtheirÊtrainingÊ
needs.ÊAllÊemployeesÊcanÊdefineÊaÊcareerÊ
pathÊalignedÊwithÊtheirÊgoalsÊandÊpersonalÊ
life.ÊIndividualÊinterviewsÊareÊaÊcornerstone

ofÊthisÊprocessÊsinceÊtheyÊprovideÊ
aÊchanceÊtoÊreviewÊperformance,Ê
competenciesÊandÊopportunitiesÊforÊ
advancementÊopenÊtoÊeachÊemployee.Ê
ÒOrangeÊavenirsÓÊcareerÊdevelopmentÊ
desksÊinÊFranceÊandÊPolandÊprovideÊ
employeesÊwithÊassistanceÊfromÊspeciallyÊ
trainedÊadvisorsÊtoÊhelpÊidentifyÊandÊmapÊ
outÊtheirÊcareerÊpath.ÊAtÊtheÊendÊofÊ2009,Ê
moreÊthanÊ38,000ÊemployeesÊhadÊ
benefitedÊfromÊthisÊassistance.
TrainingÊisÊanotherÊfocusÊandÊtheÊGroupÊ
providesÊnumerousÊprogrammesÊadaptedÊ
toÊtheÊcountries,ÊculturesÊandÊactivities.Ê
TheÊobjectiveÊisÊtoÊdevelopÊtheÊprofes-
sionalÊvalueÊofÊeachÊemployeeÊinÊ
conjunctionÊwithÊtheÊgrowthÊofÊtheÊ
companyÊandÊchangesÊinÊitsÊbusinesses.Ê
OrangeÊUniversityÊandÊOrangeÊ
ManagementÊSchools,ÊparticularlyÊinÊ
France,ÊworkÊtogetherÊtoÊdevelopÊtrainingÊ
programmesÊforÊmanagers,ÊcoveringÊ
subjectsÊsuchÊasÊteamÊmanagement,Ê
leadershipÊandÊknowledgeÊofÊtheÊbusinessÊ
environment.

5.2
millionÊhoursÊofÊtrainingÊinÊ2009,ÊrepresentingÊanÊaverageÊofÊ28.3ÊhoursÊ

ofÊtrainingÊforÊeachÊofÊtheÊ181,000ÊemployeesÊwhoÊreceivedÊtrainingÊduringÊtheÊyear.
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TheÊGroupÕsÊtrainingÊprogrammesÊincreas-
inglyÊimplementÊinnovativeÊtechniquesÊandÊ
toolsÊsuchÊasÊe-learning,Êprofessionali-
sationÊtracksÊorÊcollaborativeÊapplications.

personalÊandÊprofessionalÊfulfilment
TheÊGroupÊbelievesÊthatÊprofessionalÊ
successÊshouldÊbeÊdevelopedÊinÊaÊ
favourableÊworkingÊenvironmentÊandÊbeÊ
partÊofÊaÊhealthyÊwork-lifeÊbalance.ÊTheÊ
negotiationsÊinÊprogressÊinÊFranceÊonÊ
workingÊconditionsÊincludeÊdedicatedÊ
budgetsÊtoÊimproveÊworkingÊconditions.Ê
NumerousÊinitiativesÊhaveÊbeenÊtakenÊatÊ
GroupÊsubsidiariesÊtoÊenhanceÊwork-lifeÊ
balance.ÊInÊBelgiumÊandÊFrance,Êagree-
mentsÊhaveÊbeenÊsignedÊtoÊfacilitateÊ
teleworking.ÊInÊtwelveÊmonths,Ê27%ÊofÊ
staffÊinÊBelgiumÊjoinedÊaÊprogrammeÊthatÊ
enablesÊthemÊtoÊworkÊremotelyÊtwoÊdaysÊaÊ
week.ÊFlexibleÊworkingÊhoursÊhaveÊalsoÊ
beenÊintroducedÊinÊSwitzerland,ÊtheÊUnitedÊ
KingdomÊandÊSpain.

OrangeÊcommitmentsÊ
toÊdiversity

EqualÊopportunityÊisÊaÊcoreÊvalueÊforÊtheÊ
GroupÊandÊanÊimportantÊissueÊforÊtheÊ
economyÊandÊsocietyÊinÊgeneral.ÊFranceÊ
TelecomÊOrangeÊbelievesÊthatÊdiversityÊisÊ
anÊenrichingÊsourceÊofÊinteraction,Ê
innovationÊandÊperformance.ÊByÊreflectingÊ
theÊdiversityÊofÊtheÊworldÊwhereÊitÊpursuesÊ
itsÊbusinesses,ÊtheÊGroupÊgainsÊaÊdeeperÊ
understandingÊofÊitsÊcustomersÊandÊcanÊ
betterÊaddressÊtheirÊexpectations.ÊDiversityÊ
isÊequallyÊimportantÊtoÊattractÊandÊretainÊ
theÊtalentedÊpeopleÊwhoÊwillÊguideÊtheÊ
GroupÕsÊongoingÊdevelopment.ÊFranceÊ
TelecomÊOrangeÊwasÊoneÊofÊtheÊfirstÊ
companiesÊsigningÊtheÊDiversityÊCharterÊinÊ
FranceÊinÊ2004.ÊInÊAprilÊ2009ÊtheÊGroupÊ
strengthenedÊitsÊengagementÊonÊaÊglobalÊ
scale,ÊdeployingÊaÊproactiveÊpolicyÊacrossÊ
allÊitsÊhostÊcountries.

Ê

aÊtopÊemployerÊ
inÊSpain
OrangeÊSpainÊcountsÊ3,200Êemployees.ÊInÊ
2009ÊtheÊcompanyÊwasÊrankedÊsecondÊinÊ
theÊleagueÊtableÊofÊbestÊemployersÊinÊSpainÊ
byÊtheÊindependentÊorganisationÊCRFÊ
Institute.ÊTheÊrankingÊtakesÊintoÊaccountÊ
workingÊconditionsÊandÊopportunitiesÊforÊ
employeesÊinÊSpain.

integratingÊyouthÊfromÊ
underservedÊ
communities
AsÊpartÊofÊitsÊcommitmentÊtoÊequalÊoppor-
tunity,ÊOrangeÊhasÊtakenÊactionÊtoÊover-
comeÊtheÊreticenceÊamongÊpeopleÊfromÊ
certainÊbackgroundsÊinÊapplyingÊforÊjobs.Ê
TheÊGroupÊvolunteeredÊalongÊwithÊ49ÊotherÊ
businessesÊtoÊtestÊanonymousÊCVsÊ
betweenÊNovemberÊ2009ÊandÊAprilÊ2010.ÊItÊ
alsoÊtakesÊpartÊinÊtheÊannualÊÒEqualÊoppor-
tunityÊemploymentÊtrainÓÊoperation.ÊDuringÊ
theÊtrainÕsÊ12ÊstopsÊacrossÊFranceÊinÊ2009,Ê
40ÊrecruitmentÊspecialistsÊinterviewedÊ
750ÊcandidatesÊwithÊanÊextremelyÊdiverseÊ
rangeÊofÊprofiles.





Jordan

OrangeÊJordan:Ê
aÊlaptopÊforÊeveryÊstudent

JordanÕs Ministry of Information and Communications Technology launched an ambitious 
programme to equip all university students with laptops. Orange Jordan is participating 
in the programme, offering laptops pre-loaded with access to Orange services at low 
monthly rates. This exemplary public/private partnership to support education will help meet 
the target of equipping 50% of the countryÕs students with laptops by 2012 and have 
a direct positive impact on the countryÕs economic and social development.
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helpingÊemployeesÊpursueÊtheirÊpassion
TheÊOrangeÊPassionÊprogrammeÊwasÊcreatedÊtoÊhelpÊGroupÊemployeesÊpursueÊtheirÊpassionsÊforÊsport,Ê

cinemaÊorÊmusic.ÊFranceÊTelecomÊOrangeÊprovidesÊonlineÊsupportÊforÊprojectsÊthatÊresonateÊwithÊitsÊvaluesÊ

andÊreflectÊaÊtrueÊpassionÊbyÊanÊemployeeÊorÊgroup.ÊExamplesÊincludeÊaÊmulti-venueÊiceÊhockeyÊtournamentÊ

inÊSlovakia,ÊaÊmountain-climbingÊexpeditionÊbyÊanÊOrangeÊLabsÊBeijingÊteam,ÊorÊaÊworldÊmusicÊfestival.Ê

SeveralÊthousandÊemployeesÊinÊoverÊ20ÊcountriesÊhaveÊbeenÊinvolvedÊinÊsuchÊinitiativesÊsinceÊtheÊendÊofÊ2007.

genderÊequality:Ê
aÊpriorityÊforÊtheÊGroup

AllÊGroupÊentitiesÊshareÊaÊcommitmentÊtoÊ
promotingÊgenderÊequality,ÊactingÊwellÊ
beyondÊminimumÊlegalÊrequirements.Ê
ThreeÊprioritiesÊhaveÊbeenÊdefined:Ê
encourageÊwomenÕsÊaccessÊtoÊpositionsÊ
ofÊresponsibility;ÊencourageÊdiversityÊinÊ
organizationsÊandÊespeciallyÊinÊtechnicalÊ
functions;ÊandÊimplementÊmeasuresÊ
encouragingÊwork-lifeÊbalance.

TheÊGroupÊhasÊintroducedÊmultipleÊ
initiativesÊwithinÊallÊsubsidiariesÊandÊ
adoptedÊcommonÊpoliciesÊsuchÊasÊpre-Ê
andÊpost-maternityÊinterviews.ÊOrangeÊhasÊ
alsoÊcontributedÊtoÊtheÊwritingÊofÊaÊCodeÊ
ofÊBestÊPracticesÊforÊemploymentÊ
ofÊwomenÊinÊinformationÊandÊ
communicationsÊtechnologies,Ê
aÊdocumentÊpreparedÊunderÊtheÊaegisÊ
ofÊtheÊEuropeanÊCommission.Ê
ItÊparticipatesÊinÊaÊvarietyÊofÊadvocacyÊ
groupsÊsuchÊasÊtheÊWomenÕsÊForum,Ê

theÊEuropeanÊProfessionalÊWomenÕsÊ
NetworkÊ(EPWN)ÊandÊtheÊCercleÊInterEllesÊ
professionalÊwomenÕsÊgroup,ÊforÊwhichÊ
itÊhostedÊtheÊ2009Êsymposium.

targetedÊdiversityÊpolicyÊsuitedÊ
toÊeachÊcountry
InÊadditionÊtoÊplacingÊpriorityÊonÊgenderÊ
equality,ÊindividualÊcountriesÊhaveÊ
identifiedÊoneÊorÊmoreÊcomplementaryÊ
diversityÊinitiativesÊthatÊreflectÊlocalÊ
contexts.ÊTheÊCentralÊAfricanÊRepublic,Ê
RomaniaÊandÊPoland,ÊforÊexample,ÊstriveÊ
toÊfacilitateÊemploymentÊforÊpeopleÊwithÊ
disabilities,ÊwhileÊNiger,ÊSwitzerlandÊandÊ
SlovakiaÊactivelyÊpromoteÊhiringÊofÊ
minorities.ÊFranceÊhasÊfocusedÊonÊ
inclusionÊandÊretentionÊofÊdisabledÊ
employees,ÊalongÊwithÊsupportÊforÊyoungÊ
peopleÊfromÊunderservedÊcommunities,Ê
providingÊaccessÊtoÊtrainingÊtoÊprepareÊ
themÊforÊemployment.ÊAtÊtheÊsameÊtime,Ê
theÊGroupÊpromotesÊallÊfacetsÊofÊdiversityÊ
thatÊfosterÊcloserÊrelationsÊbetweenÊitsÊ
customersÊandÊemployees.

addressingÊbroaderÊchallengesÊ
facingÊsociety
BringingÊyoungÊpeopleÊintoÊtheÊworkforceÊ
isÊaÊchallengeÊforÊsocietyÊinÊgeneral.Ê
TheÊGroupÊpursuesÊanÊactiveÊpolicyÊthatÊ
includesÊwork-studyÊcontractsÊdevelopedÊ
inÊpartnershipÊwithÊschools.ÊAtÊtheÊendÊ
ofÊ2009ÊthereÊwereÊ4,800ÊyoungÊpeopleÊ
withÊwork-studyÊcontractsÊinÊFranceÊwhoÊ
willÊbenefitÊfromÊpriorityÊforÊhiringÊatÊ
equivalentÊskillsÊlevelsÊwhenÊtheyÊcompleteÊ
theirÊtraining.ÊAnÊagreementÊsignedÊinÊ
FranceÊandÊinitiativesÊtakenÊinÊSlovakiaÊ
andÊBelgiumÊunderlineÊtheÊimportanceÊ
theÊGroupÊattachesÊtoÊemploymentÊforÊ
seniors.ÊInÊkeepingÊwithÊtheÊspiritÊofÊtheÊ
brand,ÊOrangeÊencouragesÊemployeesÊ
whoÊtakeÊpersonalÊinitiativesÊinÊfavourÊ
ofÊsocialÊresponsibility,ÊhelpingÊthemÊ
ÒdoÊmoreÊtogetherÓ.ÊOrangeÊCommunity,Ê
forÊexample,ÊisÊaÊplatformÊtoÊpromoteÊ
socialÊresponsibilityÊprojectsÊsponsoredÊ
byÊemployees,ÊandÊtheÊSolidariosÊ
programmeÊinÊSpainÊsupportsÊemployeesÊ
committedÊtoÊaÊcause.

4,800
peopleÊwithÊapprenticeshipÊorÊtradeÊcertificationÊcontractsÊrepresentÊ

4.7%ÊofÊtheÊFranceÊTelecomÊOrangeÊworkforceÊinÊFrance.
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guaranteeingÊtheÊintegrityÊ
andÊsecurityÊofÊpersonalÊdata

FranceÊTelecomÊOrangeÊhasÊbeenÊtrackingÊ
theÊlatestÊdevelopmentsÊinÊnetworkÊsecurityÊ
forÊoverÊaÊdecade,ÊidentifyingÊnewÊandÊ
emergingÊthreatsÊandÊdevelopingÊadequateÊ
countermeasures.ÊTheÊGroupÊboastsÊ
in-depthÊexpertiseÊinÊencryptionÊandÊ
regularlyÊintroducesÊnewÊapplicationsÊtoÊ
preventÊvariousÊattacksÊsuchÊasÊ
eavesdropping,ÊidentityÊtheftÊorÊdataÊ
manipulation.ÊOrangeÊhasÊcontributedÊtoÊ
theÊinnovativeÊe-pollÊsolutionÊthatÊmakesÊ
secureÊelectronicÊvotingÊaÊreality.ÊInÊadditionÊ
toÊtechnicalÊsolutions,ÊtheÊGroupÊalsoÊhelpsÊ
itsÊcustomersÊprotectÊtheirÊpersonalÊdata.Ê
TheÊhelpÊandÊsupportÊsectionÊonÊwebsitesÊ
offersÊusefulÊinformationÊonÊsecurityÊissues,Ê
andÊOrangeÊBusinessÊServicesÊhasÊaÊ
specialÊblogÊdedicatedÊÊtoÊcorporateÊ
networkÊsecurityÊspecialists.ÊGroupÊ
employeesÊareÊregularlyÊbriefedÊonÊtheÊ

importanceÊofÊprotectingÊpersonalÊdata.ÊAÊ
ÒconfidentialityÊcodeÊofÊconductÓÊisÊavailableÊ
inÊeightÊlanguages,ÊlayingÊoutÊinformationÊ
securityÊrulesÊthatÊallÊstaffÊmustÊrespect.Ê

promotingÊsafeÊ
andÊresponsibleÊuse

InternetÊandÊmobileÊphonesÊareÊnowÊ
integralÊpartsÊofÊtheÊdailyÊlivesÊofÊyoungÊ
people,ÊandÊpriorityÊisÊplacedÊonÊprotectingÊ
thisÊsegmentÊfromÊimproperÊuseÊofÊnewÊ
technologies.
InÊmostÊEuropeanÊcountries,ÊFranceÊ
TelecomÊOrangeÊprovidesÊfilteringÊsolutionsÊ
suchÊasÊtheÊparentalÊcontrolÊoption,Ê
designedÊtoÊblockÊaccessÊtoÊcontentÊthatÊ
isÊinappropriateÊforÊminors.ÊTheÊGroupÊalsoÊ
moderatesÊitsÊdiscussionÊforumsÊandÊ
verifiesÊtheÊageÊofÊvisitorsÊforÊservicesÊthatÊ
areÊnotÊappropriateÊforÊminors.
TheseÊcontrolsÊareÊindispensable,ÊbutÊ

educatingÊpeopleÊonÊsafeÊuseÊofÊtheÊInternetÊ
andÊmobileÊphonesÊisÊequallyÊessential.
ToÊhelpÊparentsÊensureÊthatÊtheirÊchildrenÊ
canÊenjoyÊtheseÊnewÊtechnologiesÊsafelyÊ
andÊresponsibly,ÊtheÊGroupÊfocusesÊonÊtwoÊ
fundamentalÊprinciples:ÊdevelopÊapplicationsÊ
toÊprotectÊagainstÊcontentÊthatÊisÊunsuitableÊ
forÊchildrenÊandÊpromoteÊeducationÊaboutÊ
risksÊandÊwaysÊtoÊprotectÊagainstÊthem.
TheÊGroupÊhasÊpreparedÊguidesÊinÊsevenÊ
languagesÊavailableÊforÊfreeÊdownloadÊonÊ
itsÊwebsitesÊwithÊsimpleÊandÊeffectiveÊ
adviceÊandÊrecommendationsÊforÊparents.
FranceÊTelecomÊOrangeÊisÊaÊfoundingÊ
memberÊofÊtheÊEuropeanÊinitiativeÊTeachÊ
Today,ÊwhichÊaidsÊteachersÊinÊeducatingÊ
childrenÊonÊsafeÊuseÊofÊtheÊInternet.
InÊtheÊUnitedÊKingdom,ÊPolandÊandÊSpain,Ê
volunteerÊemployeesÊparticipateÊinÊ
educationalÊoutreachÊactivitiesÊatÊschools.Ê
InÊSlovakia,ÊtheÊGroupÊhasÊpartneredÊwithÊ
speciallyÊtrainedÊpsychologistsÊtoÊprovideÊ
effectiveÊeducationÊinÊschools.

The digital world introduces myriad possibilities for interaction and dialogue. Yet it also creates greater 
complexity and new risks. France Telecom OrangeÕs role is to guide its customers in this new world by 
ensuring transparency, quality and security as they use these new digital services in their daily lives.

building confidence 
in a digital world

responsibleÊuseÊofÊsocialÊnetworks
SocialÊnetworkÊsitesÊcontinueÊtoÊgrowÊinÊpopularity.ÊHowever,ÊmakingÊtooÊmuchÊpersonalÊandÊprofessionalÊinformationÊpubliclyÊ

availableÊcanÊjeopardizeÊprivacyÊandÊevenÊendangerÊbusinesses.ÊToÊinformÊpeopleÊaboutÊrisksÊrelatedÊtoÊsocialÊnetworks,Ê

OrangeÊBusinessÊServicesÊhasÊpublishedÊaÊseriesÊofÊarticlesÊandÊvideosÊonÊitsÊsecurityÊblog.ÊTheseÊmaterialsÊclearlyÊexplainÊtheÊrisksÊ

toÊwhichÊusersÊareÊexposedÊifÊtheyÊfailÊtoÊadequatelyÊprotectÊtheirÊprivateÊdata,ÊalongÊwithÊhelpfulÊtipsÊonÊhowÊtoÊpreventÊsuchÊ

problems.

responsibleÊcommitment
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tacklingÊtheÊissueÊ
ofÊradioÊwaves

WithinÊtheÊframeworkÊofÊitsÊpolicyÊonÊradioÊ
waves,ÊtheÊGroupÊisÊcommittedÊtoÊfourÊkeyÊ
principles:
ÐÊÊensureÊtransparentÊinformationÊandÊ

dialogueÊtoÊanswerÊquestionsÊfromÊ
differentÊstakeholdersÊregardingÊradioÊ
wavesÊandÊcommunicationÊtechnologies.Ê
SubsidiariesÊareÊinÊtheÊprocessÊofÊ
deployingÊappropriateÊcommunicationÊ
resourcesÊtoÊinformÊstakeholdersÊandÊ
clearlyÊanswerÊallÊquestionsÊconcerningÊ
radioÊwavesÊandÊcommunicationÊ
technologies;

ÐÊÊcontributeÊtoÊresearchÊonÊelectromag-
neticÊfieldsÊ(EMF).ÊTheÊGroupÕsÊresearchÊ
teamsÊareÊactivelyÊinvolvedÊinÊtechnologyÊ
research,ÊdevelopingÊmethodsÊandÊtoolsÊ
toÊmeasureÊandÊdisplayÊtheÊintensityÊofÊ
radioÊwavesÊandÊcarryingÊoutÊdosimetryÊ
andÊmetrologyÊstudies;

ÐÊÊensureÊcomplianceÊwithÊlocalÊregulationsÊ
inÊallÊcountriesÊor,ÊwhenÊnoneÊexist,ÊtheÊ
internationalÊguidelinesÊpublishedÊbyÊtheÊ
ICNIRPÊ(InternationalÊCommissionÊonÊ
Non-IonizingÊRadiationÊProtection)Ê
andÊtheÊIEEEÊ(InstituteÊofÊElectricalÊandÊ
ElectronicsÊEngineers)ÊregardingÊradioÊ
transmitters;

ÐÊÊpromoteÊresponsibleÊuseÊofÊmobileÊ
phonesÊbyÊprovidingÊcustomersÊwithÊ
practicalÊadviceÊonÊhowÊtoÊreduceÊtheirÊ
exposureÊtoÊradioÊwavesÊ(useÊearpieces,Ê
forÊexample,ÊorÊavoidÊphoningÊinÊareasÊ
withÊpoorÊreceptionÊquality).

educationalÊvideoÊ
forÊparents
InÊ2009ÊOrangeÊUKÊshowedÊaÊnewÊvideoÊtoÊ
educateÊparentsÊonÊsafeÊandÊresponsibleÊ
useÊofÊtheÊInternetÊbyÊchildrenÊentitledÊÒNotÊ
knowingÕsÊnotÊenoughÓ.ÊTheÊfilmÊisÊavaila-
bleÊtoÊeveryoneÊatÊwww.orange.co.uk/
safetyÊandÊisÊnowÊbeingÊusedÊbyÊeduca-
tionalÊnetworks,ÊpoliceÊandÊschools.ÊItÊjoinsÊ
aÊseriesÊofÊeducationalÊfilmsÊproducedÊinÊ
recentÊyearsÊaboutÊonlineÊsecurityÊandÊ
cyber-bullying.ÊTheseÊmaterialsÊareÊnowÊ
usedÊbyÊoverÊ70%ÊofÊtheÊsecondaryÊ
schoolsÊinÊtheÊcountry.

conclusionsÊofÊ
ÒGrenelleÊRoundÊ
TableÓÊonÊradioÊ
waves
InÊFrance,ÊFranceÊTelecomÊOrangeÊpartici-
patedÊinÊtheÊroundÊtableÊonÊÒradioÊwaves,Ê
healthÊandÊtheÊenvironmentÓÊorganisedÊbyÊ
theÊgovernmentÊinÊMayÊ2009.ÊThisÊconfer-
enceÊonÊradioÊwavesÊreaffirmedÊtheÊ
absenceÊofÊknownÊhealthÊrisksÊforÊpeopleÊ
whoÊliveÊnearÊantennaÊmasts,ÊalongÊwithÊ
theÊapplicationÊofÊtheÊprecautionaryÊprinci-
pleÊforÊuseÊofÊmobileÊphones.

findÊoutÊmore
useÊyourÊmobileÊphoneÊtoÊwatchÊtheÊÒsafeÊsurfingÓÊ
educationalÊvideoÊproducedÊinÊtheÊUK

responsibleÊcommitment
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developingÊaccessÊ
forÊeveryone

AtÊtheÊendÊofÊ2009ÊonlyÊ26%ÊofÊtheÊ
worldÕsÊpopulationÊhadÊaccessÊtoÊtheÊ
Internet.ÊThereÊareÊhugeÊgapsÊbetweenÊ
developedÊnationsÊÐÊwhereÊaccessÊratesÊ
reachÊ60%ÊÐÊandÊemergingÊnationsÊsuchÊ
asÊthoseÊinÊAfrica,ÊwhereÊtheÊrateÊisÊunderÊ
7%Ê(source:Êwww.internetworldstats.com).Ê
ThereÊareÊalsoÊdisparitiesÊwithinÊcountries,Ê
sinceÊcertainÊsegmentsÊofÊtheÊpopulationÊ
doÊnotÊeasilyÊhaveÊaccessÊtoÊtheÊbenefitsÊ
ofÊadvancedÊinformationÊandÊcommuni-
cationÊtechnologies,ÊincludingÊthoseÊwithÊ
modestÊincomes,ÊseniorsÊorÊpeopleÊwithÊ
disabilities.
TheÊGroupÊisÊcommittedÊtoÊbridgingÊthisÊ
digitalÊdivideÊbyÊfightingÊagainstÊallÊtypesÊ
ofÊexclusion,ÊwhetherÊitÊstemsÊfromÊ
geographic,ÊeconomicÊorÊphysicalÊfactors.

innovativeÊsolutionsÊforÊisolatedÊareas
ÒDigitalÊdevelopmentÓÊincreasesÊtheÊ
economicÊattractivenessÊofÊaÊregionÊandÊ

enhancesÊtheÊwell-beingÊofÊinhabitants.Ê
ThisÊisÊthusÊaÊtopÊpriorityÊforÊlocalÊ
governmentÊauthorities,ÊandÊnaturallyÊ
aÊpriorityÊforÊFranceÊTelecomÊOrangeÊtoo.Ê
InÊFrance,ÊtheÊGroupÊisÊactivelyÊworkingÊ
withÊlocalÊauthoritiesÊtoÊdeployÊandÊcontin-
uallyÊupgradeÊnetworks.ÊThisÊpartnershipÊ
approachÊhasÊmadeÊFranceÊaÊcountryÊ
whereÊvirtuallyÊtheÊentireÊpopulationÊhasÊ
accessÊtoÊhigh-speedÊconnections.ÊThereÊ
areÊstillÊaÊhandfulÊofÊunservedÊareasÊthatÊ
areÊeitherÊisolatedÊandÊsparselyÊpopulatedÊ
orÊtooÊfarÊfromÊsubscriberÊaccessÊnodesÊ
toÊbenefitÊfromÊADSL.ÊInÊtheseÊcasesÊ
FranceÊTelecomÊproposesÊalternativeÊ
solutionsÊforÊtheÊaffectedÊcommunitiesÊ
andÊtheirÊinhabitants,ÊincludingÊso-calledÊ
ÒwhiteÊareaÊsubscriberÊaccessÊnodesÓÊ
orÊsatelliteÊcoverage.

infrastructuresÊtoÊconnectÊ
AfricanÊnations
DeploymentÊofÊnewÊtechnologiesÊinÊAfricaÊ
mustÊovercomeÊaÊlackÊofÊinfrastructure.Ê
Here,ÊtheÊGroupÊpromotesÊconstructionÊ

ofÊsubmarineÊcableÊsystemsÊtoÊimproveÊ
theÊcapacityÊandÊqualityÊofÊInternetÊ
connectivityÊforÊtheÊcontinent.ÊInÊtheÊIndianÊ
OceanÊtheÊLIONÊsubmarineÊcableÊwasÊ
commissionedÊinÊ2009,ÊspurringÊtheÊ
deploymentÊofÊbroadbandÊcommunica-
tionsÊnetworks,ÊwhichÊplayÊaÊdecisiveÊroleÊ
inÊtheÊeconomicÊandÊsocialÊdevelopmentÊ
ofÊtheÊregion,ÊespeciallyÊMadagascar.Ê
TheÊnewÊcableÊmakesÊanÊexcitingÊnewÊ
arrayÊofÊservicesÊavailableÊtoÊanÊextensiveÊ
partÊofÊtheÊpopulation,ÊwithÊratesÊadjustedÊ
toÊlocalÊneeds.ÊBroadbandÊalsoÊsharpensÊ
theÊcompetitivenessÊofÊbusinessÊbyÊ
providingÊtheÊcommunicationÊresourcesÊ
thatÊareÊessentialÊtoÊgrowth.
TheÊGroupÊdeploysÊinnovativeÊsolutionsÊ
adaptedÊtoÊtheÊlocalÊgeographyÊasÊwell,Ê
centringÊonÊwirelessÊtechnologiesÊandÊ
theÊmobileÊphoneÊnetwork.ÊMobileÊsolarÊ
stationsÊinÊAfricaÊhaveÊprovedÊanÊeffectiveÊ
meansÊtoÊdevelopÊmobileÊcommunicationÊ
inÊruralÊareasÊthatÊdoÊnotÊevenÊhaveÊ
electricity.
AnotherÊexampleÊisÊtheÊuseÊofÊCDMAÊ

As a leading global telecommunications operator, France Telecom Orange is committed to ensuring that 
the largest possible number of people benefit from the opportunities created by information technologies.

sharing
opportunities
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technologyÊinÊSenegal,ÊwhereÊ100%ÊofÊtheÊ
countryÕsÊvillagesÊofÊ500ÊinhabitantsÊorÊ
moreÊcanÊnowÊgetÊInternetÊaccess.

democratizingÊaccessÊ
toÊnewÊtechnologies
TheÊGroupÊhasÊdevelopedÊspecialÊoffersÊtoÊ
enableÊthoseÊwithÊlowerÊincomesÊtoÊenjoyÊ
accessÊtoÊnewÊtechnologies.ÊInÊemergingÊ
marketsÊsuchÊasÊAfrica,ÊOrangeÊprovidesÊ
low-costÊphonesÊandÊattractiveÊprepaidÊ
callÊplansÊtoÊenableÊtheÊgreatestÊpossibleÊ
numberÊofÊpeopleÊtoÊbenefitÊfromÊmobileÊ
phones.ÊTheÊGroupÊalsoÊdevelopsÊ
forward-lookingÊsolutionsÊforÊaccessÊtoÊ
itsÊproductsÊandÊservices.ÊInÊC™teÊdÕIvoire,Ê
theÊOFAÊofferÊisÊdesignedÊforÊlocalÊ
communitiesÊofÊworkingÊwomen,Ê
proposingÊveryÊcost-efficientÊÒfleetÓÊtypeÊ
rates.
SinceÊMayÊ2009ÊaÊspecialÊmobileÊ
planÊcostingÊjustÊ10ÊeurosÊaÊmonthÊhasÊ
beenÊavailableÊtoÊpeopleÊinÊFranceÊwhoÊ
receiveÊtheÊÒRSAÓÊminimumÊincomeÊ
allowance.

includingÊseniorsÊ
andÊpeopleÊwithÊdisabilities
TheÊÒdesignedÊforÊeveryoneÓÊstrategyÊaimsÊ
toÊensureÊthatÊallÊtheÊGroupÕsÊproductsÊ
andÊservicesÊareÊaccessibleÊtoÊallÊ
customers,ÊincludingÊtheÊdisabledÊorÊ
seniorsÊwithÊimpairments.ÊTheÊspecificÊ
needsÊofÊpeopleÊwithÊdisabilitiesÊareÊtakenÊ
intoÊaccountÊwellÊupstreamÊ
inÊtheÊdevelopmentÊprocessÊforÊnewÊ
productsÊandÊservicesÊandÊaccessibilityÊ
isÊaÊpriorityÊatÊeveryÊstage,ÊfromÊdesignÊ
throughÊcustomerÊsupport.

ThereÊisÊalsoÊaÊdedicatedÊrangeÊofÊ
ÒpersonalisedÊautonomyÓÊsolutionsÊthatÊ
addressÊindividualÊneedsÊ(hearing,Êvision,Ê
speech,Êmotor,ÊtactileÊorÊcognitiveÊdiffi-
culties).ÊTheseÊoffersÊareÊpresentedÊtwiceÊ
yearlyÊinÊaÊspecificÊcatalogueÊthatÊisÊalsoÊ
availableÊinÊaudioÊCDÊformatÊforÊvisually-
impairedÊcustomers.ÊDistributionÊalsoÊ
takesÊspecialÊneedsÊintoÊaccount:ÊoverÊ
5,000ÊsalesÊassociatesÊhaveÊreceivedÊ
specialÊtrainingÊtoÊhelpÊthemÊbetterÊserveÊ

customersÊwithÊallÊtypesÊofÊdisabilities.Ê
ThereÊareÊnowÊ192ÊOrangeÊstoresÊwithÊ
theÊÒAutonomyÓÊlabel,ÊfourÊÒArc-en-CielÓÊ
(ÒRainbowÓ)ÊsalesÊfacilitiesÊdesignedÊforÊ
peopleÊwithÊdisabilities,ÊplusÊanÊe-salesÊ
platformÊaccessibleÊtoÊeveryone.ÊSimilarÊ
platformsÊareÊbeingÊdeployedÊinÊotherÊkeyÊ
EuropeanÊmarkets.

sharingÊtheÊbenefitsÊ
ofÊinnovation

TheÊGroupÊstrivesÊtoÊapplyÊnewÊtechnol-
ogiesÊthatÊenhanceÊtheÊwell-beingÊofÊ
everyone,ÊputtingÊsharingÊandÊcollabo-
rationÊatÊtheÊheartÊofÊtheÊdigitalÊworld.

impetusÊforÊlocalÊeconomies
CommunicationsÊresourcesÊareÊofÊcourseÊ
essentialÊtoÊsustainableÊeconomicÊgrowth,Ê
helpingÊnurtureÊlocalÊassetsÊwhileÊenablingÊ
electronicÊcommerceÊacrossÊbordersÊandÊ
aroundÊtheÊworld.ÊNewÊcommunicationsÊ
solutionsÊalsoÊspawnÊnewÊandÊexpandedÊ

accessÊtoÊe-salesÊforÊall
AfterÊaÊone-yearÊtrial,ÊOrangeÊFranceÊbeganÊgeneralÊdeploymentÊofÊanÊe-salesÊserviceÊdesignedÊ

forÊcustomersÊwithÊhearingÊorÊspeechÊimpairments.ÊTheÊfirstÊofÊitsÊkindÊinÊEurope,ÊthisÊsolutionÊ

enablesÊpeopleÊtoÊcontactÊsalesÊassociatesÊwithÊspecialÊtrainingÊinÊservingÊcustomersÊwithÊ

disabilitiesÊwithÊvideoconferenceÊdialogueÊinÊFrenchÊsignÊlanguageÊorÊtextÊchat.
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businessÊnetworks.
InÊeveryÊcountryÊwhereÊitÊoperates,ÊOrangeÊ
developsÊinnovativeÊsolutionsÊthatÊenergizeÊ
theÊlocalÊeconomy,ÊencourageÊentrepre-
neurshipÊandÊenhanceÊtheÊattractivenessÊ
ofÊtheÊregionÊforÊresidentsÊandÊbusinesses.
InÊAfrica,ÊtheÊGroupÊhasÊsinceÊlateÊ2008Ê
deployedÊtheÊÒOrangeÊMoneyÓÊmobileÊ
phoneÊpaymentÊproject.ÊThanksÊtoÊthisÊ
project,ÊruralÊandÊisolatedÊpopulationsÊinÊ
countriesÊwithÊgrowingÊeconomiesÊenjoyÊ
accessÊtoÊbasicÊfinancialÊservicesÊviaÊtheirÊ
mobileÊphone.ÊTheÊfirstÊOrangeÊMoneyÊ
serviceÊwasÊintroducedÊinÊDecemberÊ2008Ê
inÊC™teÊdÕIvoire.ÊInÊ2010ÊtheÊprogrammeÊ
willÊbeÊextendedÊtoÊotherÊAfricanÊmarkets,Ê
includingÊSenegalÊandÊMali.
AnotherÊinnovativeÊconceptÊisÊtheÊÒVillageÊ
PhoneÓ,ÊaÊpublicÊphoneÊserviceÊprovidedÊ
byÊequippingÊaÊresidentÊofÊanÊisolatedÊ
villageÊwithÊaÊmobileÊphoneÊkitÊthatÊotherÊ
membersÊofÊtheÊcommunityÊcanÊuse.Ê
CurrentlyÊbeingÊtestedÊinÊMaliÊandÊ
Cameroon,ÊtheÊserviceÊisÊanÊinnovativeÊ

wayÊforÊwomenÊtoÊcreateÊaÊsmallÊbusinessÊ
byÊrentingÊtheirÊmobileÊphoneÊtoÊotherÊ
villageÊmembers.

supportÊforÊeducation
NewÊtechnologiesÊenhanceÊaccessÊtoÊ
educationÊandÊrenderÊcontentÊmoreÊ
motivating.ÊTheyÊalsoÊfacilitateÊexchangesÊ
betweenÊhomeÊandÊschool.ÊParents,Ê
studentsÊandÊteachersÊhaveÊalreadyÊ
adoptedÊmanyÊofÊtheseÊforward-thinkingÊ
applications.ÊInÊFrance,ÊFranceÊTelecomÊ
OrangeÊisÊworkingÊwithÊtheÊnationalÊ
educationÊministryÊtoÊdeployÊÒdigitalÊ
workspacesÓ.
InÊPoland,ÊtheÊÒTPÊInternetÊEducationÓÊ
programmeÊisÊhelpingÊbringÊInternetÊ
accessÊtoÊschoolsÊatÊspecialÊrates.ÊOverÊ
14,500ÊschoolsÊandÊ4.5ÊmillionÊstudentsÊ
nowÊenjoyÊInternetÊaccessÊthanksÊtoÊthisÊ
initiative.
FranceÊTelecomÊOrangeÊfocusesÊonÊ
helpingÊtheÊeducationalÊcommunityÊ
discoverÊtheÊpossibilitiesÊofÊnewÊinfor-

mationÊandÊcommunicationÊtechnologies.
InÊJordan,ÊOrangeÊhasÊforÊseveralÊyearsÊ
beenÊaÊpartnerÊtoÊtheÊJordanÊEducationÊ
Initiative.ÊLaunchedÊunderÊtheÊaegisÊofÊtheÊ
WorldÊEconomicÊForum,ÊtheÊprogrammeÊ
aimsÊtoÊprovideÊprimaryÊandÊsecondaryÊ
schoolsÊwithÊdigitalÊtechnologies.

promotingÊsolidarity
AÊtop-upÊserviceÊcalledÊÒTransfertÊPaysÓÊ
enablesÊpeopleÊlivingÊinÊFranceÊtoÊaddÊcallÊ
minutesÊtoÊtheÊprepaidÊmobileÊaccountÊ
ofÊfamilyÊorÊfriendsÊinÊtheirÊhomeÊcountry.Ê
AfterÊMadagascarÊandÊSenegal,ÊtheÊofferÊ
wasÊintroducedÊinÊMaliÊandÊCameroonÊ
inÊ2009.

InÊseveralÊcountriesÊtheÊGroupÊmakesÊ
itÊpossibleÊforÊcustomersÊtoÊconvertÊtheirÊ
loyaltyÊpointsÊintoÊdonationsÊtoÊnon-profitÊ
associations,ÊorÊmakeÊcharitableÊ
donationsÊviaÊSMS.ÊInÊFranceÊÒDavantageÓÊ
loyaltyÊpointsÊcanÊbeÊcreditedÊtoÊaidÊtheÊ
WWF.

pre-ownedÊphonesÊatÊOrangeÊstores
OrangeÊstoresÊinÊmetropolitanÊFranceÊbeganÊsellingÊpre-ownedÊphonesÊinÊJuneÊ2009,Ê

proposingÊaÊrangeÊofÊbothÊbasicÊandÊhigh-endÊphonesÊatÊattractiveÊpricesÊwithÊnoÊsubscription.Ê

TheÊphonesÊareÊidealÊforÊpeopleÊwithoutÊtheÊbudgetÊtoÊinvestÊinÊnewÊmodels.

OrangeÊandÊKir•neÊmobileÊserviceÊinÊSenegal
InÊMayÊ2009ÊOrangeÊandÊKir•ne,ÊtheÊleadingÊmineralÊwaterÊbrandÊinÊSenegal,ÊteamedÊupÊtoÊlaunchÊtheÊKir•neÊMobileÊ

service.ÊTheÊnewÊandÊveryÊattractiveÊofferÊaddressesÊtheÊcommunicationÊneedsÊofÊpopulationsÊwithÊmodestÊincomeÊ

levels.ÊOneÊinnovationÊisÊdualÊscratchÊcards,ÊoneÊtoÊtop-upÊKir•neÊMobileÊcreditÊandÊtheÊotherÊprovidingÊloyaltyÊpointsÊ

toÊbuyÊKir•neÊproductsÊ(water,ÊfruitÊjuice,Êmilk,Êetc).



inÊLondon,Ê
ourÊdifferenceÊisÊsimplicity



UnitedÊKingdom

Orange UK continues to innovate in support of environmental commitments, using renewable 
energy sources, recycling handsets and introducing mini SIM cards. Customers receive 
these cards when they sign up for a new contract or for specific services. These mini 
SIM cards halve the amount of waste generated. More than 2.9 billion SIM cards weighing 
11,600 tonnes were shipped to mobile operators across the globe in 2008.

OrangeÊUKÊbecomesÊfirstÊEuropeanÊ
mobileÊoperatorÊtoÊintroduceÊminiÊ
SIMÊcardsÊtoÊreduceÊwaste
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ambitiousÊobjectivesÊtoÊ
reduceÊtheÊGroupÕsÊimpact

TheÊGroupÊhasÊsetÊambitiousÊ
environmentalÊgoals,ÊaimingÊtoÊreduceÊ
greenhouseÊgasÊemissionsÊbyÊ20%Ê
andÊlowerÊenergyÊconsumptionÊbyÊ15%Ê
betweenÊ2006ÊandÊ2020.

focusÊonÊfightingÊclimateÊchange
TelecommunicationsÊnetworksÊaccountÊ
forÊoverÊ60%ÊofÊtheÊGroupÕsÊtotalÊenergyÊ
consumption.ÊReducingÊtheÊconsumptionÊ
ofÊtheseÊnetworks,ÊespeciallyÊasÊusageÊ
andÊtrafficÊvolumesÊcontinueÊtoÊrise,Ê
isÊaÊcriticalÊchallenge.
AÊvastÊactionÊplanÊwasÊlaunchedÊinÊearlyÊ
2009ÊtoÊaddressÊthisÊimperative.ÊByÊtheÊ
endÊofÊlastÊyearÊtheÊplanÊhadÊbeenÊ
deployedÊinÊtenÊcountries:ÊBelgium,ÊSpain,Ê
France,ÊGuinea,ÊPoland,ÊRomania,Ê
theÊUnitedÊKingdom,ÊSenegal,ÊSlovakiaÊ
andÊSwitzerland.ÊInitialÊresultsÊhaveÊbeenÊ
conclusive:ÊinÊ2009ÊsavingsÊamountedÊ

toÊoverÊ9ÊGWhÊinÊFrance,ÊnearlyÊ15ÊGWhÊ
inÊSpainÊandÊoverÊ16ÊGWhÊinÊPoland.
TheÊGroupÊhasÊalsoÊcommittedÊtoÊgreaterÊ
useÊofÊrenewableÊenergies.ÊOverÊ740ÊsolarÊ
powerÊstationsÊareÊbeingÊinstalledÊinÊtenÊ
AfricanÊcountries.ÊTheÊ575ÊsitesÊalreadyÊ
equippedÊrepresentedÊsolarÊenergyÊ
productionÊofÊslightlyÊoverÊ3.5ÊGWhÊ
inÊ2009,ÊavoidingÊoverÊ20,000ÊtonnesÊ
ofÊCO2Êemissions.

optimisingÊwasteÊmanagement
OptimisingÊwasteÊmanagementÊisÊoneÊofÊ
theÊGroupÕsÊtopÊenvironmentalÊpriorities.Ê
InÊeveryÊcountryÊFranceÊTelecomÊOrangeÊ
worksÊtoÊestablishÊwasteÊprocessingÊ
systemsÊthatÊrespectÊtheÊenvironmentÊ
andÊregulatoryÊmeasures,ÊwithÊanÊ
emphasisÊonÊreuseÊtoÊgiveÊequipmentÊ
aÊsecondÊlife.ÊParticularÊattentionÊisÊ
focusedÊonÊWasteÊElectricalÊandÊ
ElectronicÊEquipmentÊ(WEEE)ÊgeneratedÊ
bothÊbyÊtheÊGroupÕsÊownÊactivitiesÊandÊ
byÊitsÊcustomers,ÊsuchÊasÊmobileÊphones.Ê

TheÊpriorityÊisÊtoÊencourageÊreuseÊofÊthisÊ
equipmentÊorÊrecyclingÊofÊcomponents.Ê
GroupÊguidelinesÊhaveÊbeenÊsetÊtoÊhelpÊ
countriesÊsetÊupÊappropriateÊmanagementÊ
systemsÊforÊeachÊtypeÊofÊwaste.
TheseÊsystemsÊincludeÊmeasurementÊ
ofÊquantitiesÊofÊwasteÊgenerated,Ê
organisationÊofÊprocessingÊandÊfullÊ
life-cycleÊtraceability.ÊWhenÊlocalÊ
infrastructuresÊareÊlackingÊtoÊmanageÊ
wasteÊunderÊsatisfactoryÊconditions,Ê
alternativeÊsolutionsÊareÊdevised.Ê
ForÊexample,ÊbeginningÊinÊ2009,ÊusedÊ
telephones,ÊcablesÊandÊbatteriesÊcollectedÊ
byÊSonatelÊinÊSenegalÊareÊtransferredÊ
toÊaÊpartnerÊfirmÊforÊprocessingÊinÊEurope.

In addition to reducing its own environmental impact, France Telecom innovates to support sustainable 
development with environmentally-friendly product designs and services that help customers be better eco-
citizens by reducing their carbon footprint.

encouraging 
eco-citizenship
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environmentalÊcommitmentsÊ
¥Ê20%ÊreductionÊinÊCO2ÊemissionsÊbetweenÊ2006ÊandÊ2020.

¥Ê15%ÊreductionÊinÊenergyÊconsumptionÊbetweenÊ2006ÊandÊ2020.

¥Ê25%ÊrenewableÊenergiesÊforÊnewÊmobileÊstationsÊbyÊ2015Ê(notablyÊinÊAfrica).

¥Ê80%ÊofÊGroupÊscopeÊengagedÊinÊEnvironmentalÊManagementÊSystemÊ(EMS)ÊprocessÊbyÊ2015.

¥ÊÊ80%ÊofÊGroupÊscopeÊcompliantÊwithÊREACHÊDirectiveÊonÊchemicalsÊandÊ100%ÊcompliantÊwithÊROHSÊ

directiveÊonÊhazardousÊsubstancesÊbyÊ2015.

innovatingÊtoÊprotectÊ
theÊenvironment

InformationÊandÊcommunicationÊ
technologiesÊhaveÊtheÊcapacityÊtoÊreduceÊ
globalÊCO2ÊemissionsÊbyÊ15%ÊannuallyÊ
betweenÊnowÊandÊ2020,ÊrepresentingÊfiveÊ
timesÊtheÊcarbonÊfootprintÊofÊtheÊsectorÊ
(SMARTÊ2020Êstudy,ÊÒEnablingÊtheÊLowÊ
CarbonÊEconomyÊinÊtheÊInformationÊAgeÓ).Ê
ThisÊisÊwhyÊFranceÊTelecom,ÊbeyondÊ
reducingÊitsÊownÊfootprint,ÊstrivesÊtoÊunlockÊ
theÊpotentialÊofÊtheÊdigitalÊworldÊtoÊhelpÊitsÊ
customersÊaddressÊtheÊchallengesÊofÊ
sustainableÊdevelopment.ÊTheseÊinitiativesÊ
includeÊpaperlessÊtransactionsÊandÊ
optimisedÊinformationÊinfrastructures,ÊasÊ
wellÊasÊappropriateÊsolutionsÊforÊsustainableÊ
mobilityÊinÊorderÊtoÊcreateÊtheÊÒsustainableÊ
citiesÓÊofÊtomorrow.

eco-designÊproducts
InÊ2009ÊOrangeÊLabsÊteamsÊperformedÊlifeÊ
cycleÊanalysesÊ(LCA)ÊonÊdifferentÊnetworksÊ
andÊservicesÊtoÊsystematicallyÊdetermineÊ
theirÊenvironmentalÊimpactÊfromÊupstreamÊ
sourcingÊofÊrawÊmaterialsÊtoÊeliminationÊofÊ
waste.ÊTheseÊstudiesÊhelpÊshapeÊtargetedÊ
progressÊinitiatives.
TheÊGroupÊalsoÊworksÊwithÊsuppliersÊtoÊ
promoteÊeco-friendlyÊdesign,ÊintegratingÊtheÊ
imperativeÊofÊreducedÊenvironmentalÊimpactÊ
upstreamÊinÊtheÊproductÊdesignÊprocess.
DevelopmentÊofÊtheÊnewÊversionÊofÊtheÊ
Livebox,ÊwhichÊwasÊlaunchedÊinÊlateÊ2009,Ê
benefitedÊfromÊthisÊapproach.ÊInÊparticular,Ê
newÊWi-FiÊactivationÊandÊdeactivationÊ
featuresÊmakeÊitÊpossibleÊtoÊreduceÊenergyÊ
consumptionÊbyÊupÊtoÊ30%.

fromÊinformationÊtoÊaction
TheÊGroupÊhelpsÊpeopleÊdecideÊwhichÊ
productsÊandÊservicesÊareÊbestÊforÊthemÊ
byÊprovidingÊclearÊinformationÊonÊtheirÊ
underlyingÊenvironmentalÊperformance.
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recognisedÊleadership
AÊ2009ÊstudyÊbyÊindependentÊresearchÊfirmÊVerdantixÊrankedÊtheÊGroupÊasÊtheÊEuropeanÊleaderÊ

amongÊtelecomsÊcompaniesÊforÊitsÊenvironmentalÊpolicy,ÊproductsÊandÊtechnologicalÊinnovationsÊ

toÊpromoteÊsustainableÊdevelopment.ÊInÊPoland,ÊTPÊreceivedÊtheÊ2009ÊÒGreenÊITÊLeaderÓÊawardÊ

fromÊComputerÊWorld,ÊleadingÊaÊpanelÊofÊ80ÊPolishÊcompanies.

SinceÊ2008,ÊwithÊsupportÊfromÊWWF,Ê
theÊGroupÊhasÊprovidedÊenvironmentalÊ
performanceÊlabellingÊforÊhandsetsÊsoldÊinÊ
France.ÊTodayÊ96%ÊofÊfixedÊphonesÊandÊ
91%ÊofÊmobileÊphonesÊhaveÊthisÊlabel,Ê
whichÊisÊavailableÊatÊOrangeÊstoresÊorÊonÊ
orange.fr.ÊInÊ2009,ÊthisÊinitiativeÊwasÊ
extendedÊtoÊconsumerÊproductsÊsoldÊinÊ
Spain,ÊasÊwellÊasÊtoÊbusinessÊproductsÊ
soldÊinÊFrance.ÊOrangeÊBusinessÊServicesÊ
developedÊcalculationÊtoolsÊlastÊyearÊthatÊ
enableÊbusinessesÊtoÊdetermineÊhowÊmuchÊ
theyÊhaveÊreducedÊtheirÊenvironmentalÊ
footprintÊthanksÊtoÊvideoÊsolutionsÊlikeÊ
TelepresenceÊorÊteleworkingÊsolutionsÊ
likeÊBusinessÊEverywhere.

heighteningÊcustomerÊawareness
FranceÊTelecomÊOrangeÊconductsÊ
programmesÊinÊmostÊcountriesÊtoÊincreaseÊ
awarenessÊamongÊcustomersÊofÊgreenÊ
behavioursÊsuchÊasÊchoosingÊelectronicÊ
bills,ÊbringingÊinÊoldÊmobileÊphonesÊforÊ
recyclingÊorÊsimplyÊkeepingÊproductsÊ

longerÊbeforeÊchanging.
InÊ2009ÊFranceÊTelecomÊOrangeÊcreatedÊ
aÊwebsiteÊforÊFrenchÊconsumersÊthatÊ
presentsÊsixÊsimpleÊreflexesÊforÊchoosingÊ
andÊusingÊaÊproductÊandÊresponsiblyÊ
managingÊtheÊend-of-lifeÊinÊorderÊtoÊ
protectÊtheÊenvironment.ÊInÊSwitzerland,Ê
France,ÊtheÊUnitedÊKingdomÊandÊ
Romania,ÊtheÊGroupÊoffersÊfinancialÊ
incentivesÊtoÊencourageÊpeopleÊtoÊbringÊ
inÊtheirÊoldÊphones.ÊInÊFrance,ÊsomeÊ
productsÊareÊreconditionedÊandÊsoldÊ
asÊpartÊofÊtheÊOrangeÊstoreÊpre-ownedÊ
phoneÊoffer,ÊthusÊextendingÊtheirÊlifeÊcycle.

ÒGreenÊITÓÊatÊtheÊserviceÊ
ofÊsustainableÊdevelopment
ForÊbusinessÊcustomers,ÊOrangeÊBusinessÊ
ServicesÊcreatesÊinnovativeÊsolutionsÊtoÊ
helpÊthemÊreduceÊtheÊenvironmentalÊ
impactÊofÊtheirÊactivities:
ÐÊÊlimitÊtravelÊthanksÊtoÊvideoÊorÊteleworkingÊ

solutionsÊlikeÊTelepresenceÊorÊBusinessÊ
Everywhere;

ÐÊÊimproveÊvehicleÊfleetÊmanagementÊandÊ
travelÊitinerariesÊthanksÊtoÊapplicationsÊ
likeÊFleetÊAdvanced;

ÐÊÊreduceÊpaperÊwasteÊwithÊÒFactureÊ
ƒlectroniqueÓÊ(electronicÊbilling),Ê
WebÊEDIÊorÊContactÊEveryone;

ÐÊÊconsolidateÊandÊvirtualizeÊITÊ
infrastructures,ÊreducingÊenergyÊ
consumptionÊandÊoperatingÊcosts;

ÐÊÊsetÊupÊremoteÊmonitoringÊsystemsÊ
toÊoptimiseÊsupplyÊchainÊmanagement,Ê
restockingÊorÊpublicÊlighting,ÊallÊwhileÊ
reducingÊtheÊnumberÊofÊtravels.
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accessibleÊcinema
AccessÊtoÊcultureÊisÊanÊimportantÊindividualÊright,ÊbutÊnotÊsomethingÊthatÊisÊalwaysÊavailableÊtoÊ

everyone.ÊBecauseÊofÊaÊlackÊofÊappropriateÊfacilities,ÊmanyÊpeopleÊwithÊdisabilitiesÊareÊunableÊ

toÊgoÊtoÊtheÊmovies.ÊToÊhelpÊovercomeÊthisÊkindÊofÊexclusion,ÊaÊprogrammeÊcalledÊÒCineÊMaÊ

DiffŽrenceÓÊhasÊwelcomedÊ6,500ÊpeopleÊtoÊaccessibleÊfilmÊscreeningsÊsinceÊ2005.

TheÊOrangeÊFoundationÊcoordinatesÊ
philanthropyÊandÊsolidarityÊinitiativesÊinÊ
overÊ30ÊcountriesÊinÊEurope,ÊAsia,ÊtheÊ
MiddleÊEastÊandÊAfrica.ÊInÊ2009ÊfourÊnewÊ
foundationsÊwereÊcreated,ÊinÊCameroon,Ê
Slovakia,ÊMoldovaÊandÊtheÊDominicanÊ
Republic,ÊgivingÊtheÊGroupÊaÊtotalÊofÊtenÊ
philanthropicÊorganisationsÊaroundÊtheÊ
world.ÊInÊeachÊareaÊofÊfocus,ÊaÊcommitteeÊ
ofÊexpertsÊhasÊbeenÊformedÊtoÊselectÊ
projectsÊpresentedÊbyÊassociations.Ê
InÊ2009ÊaÊtotalÊofÊ410ÊprojectsÊreceivedÊ
support.ÊTheÊOrangeÊFoundationÊ
concentratesÊonÊthreeÊareas,ÊstartingÊwithÊ
healthÊandÊdisability,ÊworkingÊtoÊhelpÊ
peopleÊwithÊautism,ÊasÊwellÊasÊtheÊvisuallyÊ
orÊhearingÊimpaired.ÊTheÊsecondÊareaÊisÊ
education,ÊwhereÊtheÊFoundationÊhelpsÊ
fightÊadultÊilliteracyÊandÊsupportsÊ
educationÊforÊyoungÊgirlsÊinÊdevelopingÊ
countries.ÊAndÊthirdly,ÊinÊtheÊareaÊofÊ
cultureÊtheÊFoundationÊsupportsÊvariousÊ
formsÊofÊvocalÊgroups.

healthÊandÊdisability

autism
TheÊFoundationÕsÊeffortsÊaimÊtoÊimproveÊ
theÊlivesÊofÊtheÊautistic,ÊsupportingÊ
specialisedÊfacilitiesÊandÊmedicalÊresearch,Ê
asÊwellÊasÊaccessÊtoÊculturalÊorÊsportsÊ
activitiesÊforÊautisticÊpeople.ÊInÊSlovakia,Ê
aÊprogrammeÊcalledÊÒToÊseeÊisÊtoÊunder-
standÓÊatÊtheÊBratislavaÊAndreasÊCenterÊ
forÊAutismÊpromotesÊcommunicationÊ
resourcesÊandÊeducationÊforÊpeopleÊ
withÊautismÊinÊtheÊcountry.

visualÊandÊhearingÊimpairments
TheÊOrangeÊFoundationÊsupportsÊprojectsÊ
toÊimproveÊtheÊdailyÊlivesÊofÊpeopleÊwithÊ
visualÊorÊhearingÊimpairments,ÊwithÊaÊfocusÊ
onÊinclusionÊandÊaccessÊtoÊinformation,Ê
educationÊandÊculture.ÊAtÊtheÊLilleÊ
MŽtropoleÊMuseum,ÊforÊinstance,ÊaÊspecialÊ
programmeÊincludesÊbothÊtactileÊvisitsÊ
ofÊmuseumÊcollectionsÊforÊtheÊvisuallyÊ
impairedÊandÊsignÊlanguageÊguidesÊforÊ
permanentÊcollectionsÊandÊtemporaryÊ
exhibitions.

education

fightingÊilliteracy
AdultsÊwithoutÊbasicÊreadingÊandÊwritingÊ
skillsÊfaceÊdifficultiesÊinÊtheirÊprivateÊandÊ
professionalÊlives.ÊAccessÊtoÊtrainingÊandÊ
basicÊknowledgeÊisÊaÊkeyÊfactorÊinÊensuringÊ
theirÊintegrationÊinÊsociety.ÊTheÊFoundationÊ
supportsÊprogrammesÊstaffedÊbyÊvolunteerÊ
teachersÊandÊtrainers,ÊincludingÊprovisionÊofÊ
educationalÊmaterials,ÊÒtrainingÊtheÊtrainersÓÊ
forÊvolunteers,ÊplusÊmoreÊinformalÊlocalÊ
supportÊandÊinitiativesÊ(writingÊandÊtheatreÊ
workshops,ÊforÊexample).

educatingÊyoungÊgirlsÊinÊdevelopingÊ
countries
BroadÊaccessÊtoÊbasicÊeducationÊ
andÊeconomicÊdevelopmentÊareÊcloselyÊ
interlinked,ÊandÊtheÊeducationÊofÊyoungÊgirlsÊ
hasÊaÊparticularlyÊstrongÊpositiveÊimpactÊ
inÊdevelopingÊeconomies.

Created in 1987, the Orange Foundation supports a broad programme of philanthropy initiatives 
that resonate powerfully with the companyÕs commitment to helping everyone communicate better. 
The Foundation strives to improve both personal and professional autonomy and contributes to vibrant 
cultural and social initiatives, encouraging a world thatÕs more accessible for all.

Orange Foundation
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supportÊforÊeducationÊofÊgirls

The Orange Foundation and FCR Vietnam support several programmes to provide education 
for girls, in partnership with NGOs. In the city of Long Hai, a center welcomes street children, 
particularly vulnerable young girls, providing them with schooling and occupational training. 
Another initiative launched in 2009 aims to provide schooling for 134 girls between the ages 
of 7 and 22 from disadvantaged rural regions in the Mekong Delta.

Vietnam
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OrangeÊFoundationÊblog
InÊ2007ÊtheÊOrangeÊFoundationÊcreatedÊaÊblogÊtoÊshareÊnewsÊaboutÊtheÊmanyÊ

differentÊinitiativesÊsupportedÊorÊcoordinatedÊbyÊtheÊFoundationÊandÊspotlightÊ

theÊenthusiasmÊandÊcommitmentÊofÊassociationsÊandÊemployeesÊinvolvedÊinÊ

theseÊprojects.Êwww.blogfondation.orange.comÊ(inÊFrench).

InÊ2009ÊtheÊOrangeÊFoundationÊsupportedÊ
programmesÊinÊ31ÊofÊtheÊGroupÕsÊhostÊ
countriesÊinÊEurope,ÊAfricaÊandÊAsia.ÊTheseÊ
initiativesÊpromoteÊschoolingÊofÊgirlsÊandÊ
provideÊscholarships.ÊMostÊofÊthisÊworkÊisÊ
partÊofÊbroaderÊprojectsÊaimedÊatÊeconomicÊ
integrationÊforÊwomen,ÊincludingÊtheÊ
ÒFeminineÊPromotionÓÊprogrammeÊ
inÊVietnam.

culture

TheÊFoundationÊsupportsÊsingingÊgroupsÊ
throughÊaÊvarietyÊofÊchannels,ÊincludingÊ
long-termÊsponsorshipÊofÊyoungÊartists,Ê
conductorsÊandÊvocalÊensemblesÊthatÊ
wouldÊnotÊotherwiseÊhaveÊtheÊfinancingÊ
neededÊtoÊflourish.ÊOtherÊactionsÊprovideÊ
trainingÊandÊprofessionalÊinclusion,Ê
educationÊandÊsponsorshipÊofÊfestivals.

directÊemployeeÊcommitment

OneÊofÊtheÊmostÊimportantÊcomponentsÊinÊ
theÊGroupÕsÊphilanthropyÊprogrammeÊisÊ
theÊdirectÊinvolvementÊofÊemployeesÊwhoÊ
personallyÊvolunteerÊandÊsponsorÊprojects,Ê
alongsideÊtheÊactiveÊsupportÊofÊallÊstaff.Ê
TheÊnumberÊofÊvolunteersÊgrewÊtoÊoverÊ
400ÊpeopleÊwhoÊdedicateÊpartÊofÊtheirÊfreeÊ
timeÊtoÊregularÊorÊspecialÊvolunteerÊwork.

InÊSeptemberÊ2009ÊeightyÊemployeesÊ
accompaniedÊpeopleÊwithÊdisabilitiesÊonÊ
visitsÊtoÊnearlyÊ50ÊnationalÊmonumentsÊ
duringÊEuropeanÊHeritageÊDays.ÊForty-oneÊ
employeesÊwereÊinvolvedÊinÊinternationalÊ
volunteerÊprogrammesÊinÊcountriesÊwhereÊ
theÊGroupÊisÊpresent.
GroupÊemployeesÊareÊalsoÊencouragedÊtoÊ
sponsorÊassociationÊprojectsÊorÊorganiseÊ
fund-raisingÊeventsÊtoÊsupportÊoneÊofÊtheÊ
FoundationÕsÊcauses.

48
projectsÊsupportedÊbyÊtheÊOrangeÊFoundationÊinÊ2009Ê

wereÊsponsoredÊbyÊGroupÊemployees.

findÊoutÊmore
useÊyourÊmobileÊphoneÊtoÊwatchÊ
aÊslideÊshowÊonÊtheÊFoundationÕsÊinitiatives
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4.5ÊbillionÊmobileÊphoneÊusers
andÊ1.5ÊbillionÊInternetÊusers
worldwide

a growth strategy

Explosive growth in telecommunications over the past ten years has 

reshaped the global landscape. Nearly two thirds of the worldÕs inhabitants 

now have a mobile phone or are connected to the Internet, and the per-

centage continues to grow. The GroupÕs people around the world are 

committed to delivering the promise of the Orange brand to enable every-

one in every situation to better communicate, collaborate and create with 

others. France Telecom Orange continues to strengthen its networks with 

an emphasis on innovation and quality of service, the pillars of its growth. 

The Group is also expanding into promising new businesses where it can 

deliver added value, including audience, content and e-health.
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mobileÊexpansionÊinÊAfrica
MobileÊphonesÊareÊtheÊprimaryÊtelecommunicationsÊresourceÊinÊemergingÊ

countries,ÊespeciallyÊinÊAfrica.ÊMobileÊpenetrationÊreachedÊanÊestimatedÊ

38.5%ÊofÊtheÊpopulationÊinÊAfricanÊmarketsÊatÊtheÊendÊofÊ2009,ÊupÊfromÊ

32.6%ÊaÊyearÊearlier.ÊSource:ÊITU.

modestÊgrowthÊinÊtheÊglobalÊ
market

TheÊglobalÊmarketÊforÊtelecommunicationsÊ
servicesÊwasÊanÊestimatedÊ959ÊbillionÊeurosÊ
inÊ2009.ÊThisÊmodestÊgrowthÊofÊ1.8%ÊisÊstillÊ
significantlyÊhigherÊthanÊglobalÊeconomicÊ
growthÊ(2009ÊGDPÊcontractedÊ1.1%Ê
accordingÊtoÊtheÊIMF).
ResultsÊvariedÊamongÊtheÊmainÊgeographicÊ
regions.ÊInÊEurope,ÊtheÊsectorÊshowedÊresil-
ienceÊevenÊasÊtheÊmacroeconomicÊsituationÊ
deteriorated.ÊDespiteÊaÊ4%ÊdropÊinÊeuroÊ
zoneÊGDP,ÊtheÊtelecommunicationsÊsectorÊ
declinedÊbyÊonlyÊ0.8%.ÊAÊmoreÊpositiveÊ
economicÊoutlookÊforÊ2010ÊcouldÊspurÊ
aÊreboundÊinÊbusinessÊforÊtheÊsectorÊinÊ
Europe,ÊexcludingÊrisksÊrelatedÊtoÊ
regulatoryÊdecisions.
TheÊprimaryÊimpetusÊforÊtheÊglobalÊmarketÊ
cameÊfromÊemergingÊcountries,ÊwhichÊ
recordedÊsignificantÊgrowthÊratesÊinÊ2009.Ê
TheÊmarketÊdynamicÊwasÊmostÊsustainedÊ
inÊtheÊAfrica/MiddleÊEastÊzone,ÊwhereÊ

revenuesÊclimbedÊ8.4%ÊinÊ2009.ÊThisÊisÊtheÊ
regionÊoutsideÊEuropeÊwhereÊtheÊGroupÊ
hasÊtheÊmostÊextensiveÊpresence,ÊincludingÊ
operationsÊinÊSenegal,ÊMali,ÊC™teÊdÕIvoire,Ê
Botswana,ÊEgypt,ÊJordan,ÊCameroonÊandÊ
otherÊcountries.

2009Êhighlights

TheÊubiquityÊofÊtelecommunicationsÊ
servicesÊincreasedÊfurtherÊinÊ2009.ÊThereÊ
areÊnowÊnearlyÊ4.5ÊbillionÊmobileÊphonesÊ
inÊuseÊinÊtheÊworldÊforÊ6.5ÊbillionÊinhabitants,Ê
plusÊ1.5ÊbillionÊInternetÊusers.ÊTheseÊ
servicesÊareÊusedÊbyÊnearlyÊtwoÊthirdsÊ
ofÊtheÊworldÕsÊpeople.
MarketÊmomentumÊisÊsupportedÊbyÊtwoÊ
pillars:ÊbroadbandÊInternet,ÊespeciallyÊinÊ
Europe,ÊwhereÊtheÊmarketÊgrewÊ5.3%ÊinÊ
valueÊinÊ2009,ÊandÊtheÊcontinuingÊspreadÊ
ofÊmobileÊphones,ÊtheÊsegmentÊthatÊprovedÊ
mostÊresilientÊtoÊtheÊcrisisÊasÊtheÊnumberÊofÊ
mobileÊcustomersÊsurgedÊ17%Êworldwide.

InÊservices,Ê2009ÊwasÊtheÊyearÊwhenÊ
mobileÊInternetÊreallyÊtookÊoff.ÊAÊwealthÊofÊ
applicationsÊandÊlowerÊratesÊhaveÊmadeÊ
mobileÊInternetÊaccessÊanÊintegralÊpartÊofÊ
theÊdailyÊlivesÊofÊmoreÊandÊmoreÊcustomers.Ê
ForÊtheÊfirstÊtime,ÊglobalÊdataÊtrafficÊ
(includingÊemail,ÊmusicÊandÊvideos)ÊonÊ
wirelessÊnetworksÊexceededÊmobileÊvoiceÊ
trafficÊ(source:ÊEricsson).
ThisÊsurgeÊinÊmobileÊdataÊapplicationsÊisÊ
energisedÊbyÊsalesÊofÊsmartphones,ÊwhichÊ
roseÊ25%ÊinÊ2009,ÊledÊbyÊtheÊiPhone,ÊalongÊ
withÊnetbooks,ÊcompactÊlaptopsÊ
connectedÊtoÊtheÊInternetÊviaÊ3GÊmobileÊ
dongles.
WithÊthisÊnewÊparadigm,ÊworldwideÊmobileÊ
dataÊtrafficÊnearlyÊdoubledÊinÊ2009Ê(StrategyÊ
Analytics).
AfterÊrisingÊ55%ÊinÊ2008,ÊtotalÊInternetÊ
trafficÊjumpedÊaÊfurtherÊ74%ÊinÊ2009Ê
(InstitutÊTelegeography).ÊThisÊexplosiveÊ
growthÊinÊInternetÊservicesÊisÊbeingÊdrivenÊ
firstÊofÊallÊbyÊIPTVÊandÊvideoÊonÊdemand,Ê
bothÊofÊwhichÊareÊenergisingÊtheÊWebÊ

The global market for telecom services continued its transformation in 2009, showing relatively healthy trends 
despite the crisis. The number of users with a mobile phone or fixed-line connection continues to rise and 
now represents two thirds of the world population. This penetration rate will increase further as mobile phone 
use spreads, spurred by the ongoing development of broadband Internet connections.

for telecommunications 
services

the market



41Ê

aÊgrowthÊstrategy

marketÊinÊindustrializedÊcountries,ÊasÊwellÊasÊ
growingÊuseÊbyÊbusinesses,ÊwhichÊareÊ
turningÊtoÊcloudÊcomputingÊresources.
TwoÊotherÊmajorÊphenomenaÊthatÊmarkedÊ
lastÊyearÊwereÊtheÊcontinuedÊmigrationÊtoÊ
VoIPÊandÊtheÊremarkableÊgrowthÊofÊsocialÊ
networks.ÊInÊFrance,Êvoice-over-IPÊhasÊ
exceededÊconventionalÊanalogueÊtelephoneÊ
use.ÊAndÊacrossÊEurope,Ê42%ÊofÊInternetÊ
usersÊnowÊcallÊonÊsocialÊnetworksÊlikeÊ
FacebookÊorÊTwitterÊtoÊinteractÊwithÊothersÊ
(Forrester).

outlook

InÊ2010,ÊtheÊdevelopmentÊofÊtheÊ
telecommunicationsÊmarketÊwillÊcontinueÊtoÊ
beÊpartiallyÊimpactedÊbyÊexternalÊelementsÊ
suchÊasÊuncertaintiesÊinÊdifferentÊcountriesÊ
regardingÊtheÊregulatoryÊframeworkÊandÊtheÊ
strengthÊofÊtheÊeconomicÊrecoveryÊinÊ
differentÊgeographicÊregions.ÊEvenÊifÊitÊ
provesÊlimited,ÊthisÊrecoveryÊisÊexpectedÊtoÊ

flowÊthroughÊtoÊupwardÊtrendsÊinÊ
consumptionÊinÊourÊindustry.
TheÊcomingÊperiodÊwillÊalsoÊseeÊtheÊ
beginningÊofÊsignificantÊdeploymentÊofÊ
very-high-speedÊfixedÊandÊmobileÊ
infrastructures,ÊbeginningÊwithÊtheÊ
progressiveÊrolloutÊofÊfibreÊnetworks.ÊTheseÊ
offersÊwillÊrevolutioniseÊtheÊserviceÊ
paradigmÊthanksÊtoÊhighÊinboundÊandÊ
outboundÊspeedsÊthatÊsupportÊinteractiveÊ
applications.ÊWhatÕsÊmore,ÊtheseÊnewÊ
pipesÊenableÊmultipleÊapplicationsÊfromÊaÊ
singleÊaccessÊandÊtransmissionÊofÊ
high-definitionÊcontent.
OrangeÊisÊwellÊpreparedÊtoÊmeetÊtheseÊ
challengesÊandÊbringÊallÊitsÊcustomersÊtheÊ
bestÊservicesÊonÊtheÊbestÊnetworks.

explosiveÊgrowthÊofÊsocialÊnetworks
MySpace,ÊFacebook,ÊTwitterÉÊTheÊuseÊofÊsocialÊnetworksÊexperiencedÊtremendousÊgrowthÊ

inÊ2009.ÊSocialÊnetworksÊnowÊrankÊfourthÊamongÊtheÊmostÊfrequentlyÊvisitedÊInternetÊsitesÊ

andÊareÊusedÊbyÊ42%ÊofÊEuropeanÊwebsurfersÊ(Forrester,ÊEuropeanÊTechnographics).

2009ÊglobalÊtelecommunicationsÊ
penetrationÊrates
inÊmillionsÊofÊeurosÊandÊ%ÊofÊtheÊpopulation

Ê mobileÊ ÞÊxedÊ InternetÊ broadband

4,475

1,186

476636

69
%

18
%

9% 7%

2009ÊglobalÊmarketÊforÊtele-
communicationsÊservicesÊÐÊ
2008-2009ÊgrowthÊrateÊ
inÊbillionsÊofÊeurosÊandÊ%ÊofÊtheÊpopulation

ÊEuropeÊ NorthÊ AsiaÊ LatinÊ AfricaÊÐ
Ê Ê AmericaÊ PaciÞÊcÊ AmericaÊ MiddleÊEast

293

238 8.5%
264

98
67

6.0%

2.7%

0.8%

-0.8%

UnlessÊotherwiseÊmentionedÊtheÊsourceÊofÊallÊdataÊisÊ
Idate.
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simplicityÊatÊtheÊheartÊ
ofÊinnovation

NewÊtelecommunicationsÊservicesÊbeingÊ
broughtÊtoÊmarketÊintegrateÊincreasinglyÊ
sophisticatedÊtechnologies.ÊYet,ÊinÊtheÊfaceÊ
ofÊthisÊprofuseÊoffer,ÊconsumersÊpreferÊ
thoseÊtechnologiesÊthatÊclearlyÊaddressÊ
theirÊneedsÊandÊareÊeasyÊtoÊunderstandÊ
andÊuse.
AtÊOrangeÊLabs,ÊmultidisciplinaryÊprojectÊ
teamsÊbringÊtogetherÊresearchersÊandÊ
applicationÊdevelopersÊalongsideÊmarketersÊ
andÊdesignÊspecialists.ÊTheÊDesignÊ&ÊUserÊ
ExperienceÊteam,ÊforÊexample,ÊwasÊcreatedÊ
inÊmid-2009ÊtoÊmakeÊOrangeÊservicesÊ
simplerÊandÊmoreÊintuitive,ÊensuringÊthatÊ
everyoneÊenjoysÊaccessÊtoÊtheÊdigitalÊ
servicesÊofÊtomorrow.ÊTheÊteamÊisÊworkingÊ
onÊresponsibleÊdesignÊthatÊrespectsÊtheÊ
environmentÊandÊaboveÊallÊtakesÊintoÊ
accountÊuseÊbyÊpeopleÊwithÊspecialÊneedsÊ
orÊdisabilities.
CustomerÊinputÊisÊactivelyÊsoughtÊ

throughoutÊtheÊinnovationÊprocessÊthroughÊ
studiesÊorÊatÊCustomerÊTestÊCenters,ÊwhichÊ
recreateÊactualÊusageÊconditionsÊfoundÊinÊ
homesÊandÊoffices.ÊOrangeÊalsoÊhasÊaÊ
legionÊofÊ30,000ÊÒLabÊExplorersÓÊÐÊ
customersÊwhoÊparticipateÊdirectlyÊinÊtheÊ
creation,ÊimprovementÊandÊtestingÊofÊnewÊ
orÊexistingÊservices.ÊTheirÊinputÊisÊelegantlyÊ
illustratedÊbyÊtheÊnewÊLivebox,ÊwhichÊ
boastsÊeasierÊinstallationÊandÊenergyÊ
savings,ÊaÊtextbookÊexampleÊofÊco-designÊ
inÊconjunctionÊwithÊcustomers.

co-innovationÊmodel

InnovationÊtodayÊisÊnotÊaÊsolitaryÊpursuit.Ê
InÊadditionÊtoÊcustomers,ÊitÊdrawsÊonÊinputÊ
fromÊpartnersÊacrossÊtheÊ
telecommunicationsÊecosystem,ÊincludingÊ
otherÊoperators,ÊhardwareÊmanufacturers,Ê
applicationÊdevelopers,ÊISPsÊandÊcontentÊ
providers.ÊInÊMoldova,ÊOrangeÊlaunchedÊ
theÊworldÕsÊfirstÊhigh-definitionÊvoiceÊ

serviceÊforÊmobileÊphones,ÊanticipatingÊ
theÊintroductionÊofÊnewÊstandardsÊinÊ
cooperationÊwithÊallÊtheÊstakeholdersÊ
concerned.ÊCo-innovationÊorÊopenÊ
innovationÊfostersÊsharingÊofÊ
complementaryÊexpertise,ÊacceleratingÊ
theÊcreationÊofÊvalue.

AsÊaÊleaderÊinÊtelecommunicationsÊ
innovation,ÊtheÊGroupÊattractsÊtop-flightÊ
partnersÊtoÊcontributeÊtoÊitsÊprojects,Ê
sharpeningÊitsÊpositionÊasÊaÊtrailblazer.Ê
FranceÊTelecomÊOrangeÊworksÊwithÊ
top-performingÊpartnersÊofÊallÊsizesÊandÊinÊ
everyÊfield,ÊfromÊLGÊandÊAppleÊtoÊstart-upsÊ
launchedÊbyÊintrapreneurs.
TheÊlaunchÊofÊtheÊApplicationÊShopÊinÊ
2009ÊisÊemblematicÊofÊthisÊapproach.ÊTheÊ
shopÊenablesÊpeopleÊtoÊdownloadÊfreeÊorÊ
payÊappsÊtoÊenhanceÊtheirÊmobileÊdevice.Ê
TheÊshopÊalsoÊinvitesÊpublishersÊandÊ
developersÊtoÊsellÊtheirÊmobileÊapps,Ê
providingÊcompleteÊtechnicalÊandÊ
commercialÊinformationÊviaÊtheÊOrangeÊ

The telecommunications revolution has spawned a complex, continually shifting environment, shaped by 
multiform competition and the relentless pace of new service offers. Innovation is a key growth driver for the 
Group and a top investment priority as France Telecom Orange moves forward with an organisation focused 
on innovation.

innovation

innovativeÊpartnershipsÊtoÊpromoteÊculture
TheÊworldÊofÊcultureÊhasÊbeenÊrevolutionisedÊbyÊubiquitousÊInternetÊandÊmobileÊbroadbandÊtechnologies,ÊinspiringÊnewÊavenuesÊ

toÊexperienceÊartÊandÊculturalÊheritage.ÊTheÊGroupÊisÊcommittedÊtoÊfacilitatingÊbroadÊaccessÊtoÊtheseÊresourcesÊforÊeveryone.Ê

FranceÊTelecomÊOrangeÊisÊaÊpartnerÊtoÊmuseumsÊlikeÊtheÊLouvre,ÊasÊwellÊasÊtheÊCh‰teauÊdeÊVersailles,ÊwithÊwhichÊitÊhasÊ

developedÊaÊfuturisticÊinteractiveÊguideÊtoÊtheÊgardensÊusingÊmobileÊphones,ÊÒaugmentedÊrealityÓÊandÊgeolocation.Ê

TheseÊinnovationsÊareÊtheÊfruitÊofÊcross-disciplinaryÊefforts.ÊAÊdemonstrationÊatÊtheÊendÊofÊthisÊreportÊinvitesÊyouÊtoÊdiscoverÊ

augmentedÊrealityÊandÊvisitÊtheÊgardensÊofÊtheÊCh‰teau.

aÊgrowthÊstrategy
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3,500
researchers,ÊdevelopersÊandÊmarketingÊandÊdesignÊspecialistsÊ

ofÊ50ÊdifferentÊnationalitiesÊworkÊatÊOrangeÊLabs.

PartnersÊwebsite.ÊTheÊApplicationÊShopÊ
alreadyÊhadÊ5,000ÊappsÊfromÊitsÊpartnersÊ
atÊtheÊendÊofÊDecemberÊ2009.

globalÊinnovationÊnetwork

InnovationÊmomentumÊisÊamplifiedÊbyÊ
theÊGroupÕsÊglobalÊfootprint.ÊThereÊareÊ
15ÊOrangeÊLabsÊinÊtenÊcountriesÊonÊfourÊ
continents.ÊTheyÊattractÊtheÊÒbestÊandÊ
brightestÓÊresearchers,ÊfieldingÊaÊdiversityÊ
ofÊtalentÊandÊprofiles.ÊImmersedÊinÊdifferentÊ
culturesÊandÊecosystems,ÊtheyÊareÊideallyÊ
positionedÊtoÊidentifyÊchangingÊbehavioursÊ
andÊneeds,ÊcaptureÊinnovationÊatÊtheÊ
sourceÊandÊestablishÊvalueÊcreatingÊ
partnershipsÊwithÊlocalÊinnovationÊleaders,Ê
whetherÊuniversities,ÊSMEsÊorÊmajorÊ
vendors.

EachÊOrangeÊLabÊisÊspecialisedÊinÊoneÊorÊ
moreÊareasÊandÊsharesÊitsÊexpertiseÊacrossÊ
theÊnetwork.ÊThreeÊcentersÊwithÊsixty

researchersÊfocusÊonÊAfricaÊandÊtheÊMiddleÊ
East,ÊdevelopingÊaroundÊtwentyÊpromisingÊ
projects.ÊOrangeÊLabsÊinÊCairo,ÊEgypt,Ê
isÊworkingÊonÊusageÊpatternsÊinÊemergingÊ
countries,ÊwhileÊtheÊlabÊinÊAmman,ÊJordan,Ê
isÊconsolidatingÊresearchÊonÊmarketÊ
deploymentÊforÊproductsÊandÊservicesÊthatÊ
targetÊemergingÊcountries.ÊTheÊSkillÊCenterÊ
inÊBamako,ÊMali,ÊisÊhelpingÊexpandÊtheÊ
availabilityÊacrossÊAfricaÊofÊsolutionsÊsuchÊ
asÊOrangeÊMoney.

WhileÊtheseÊinnovationsÊaddressÊtheÊ
contextsÊandÊneedsÊspecificÊtoÊcountriesÊinÊ
AfricaÊandÊtheÊMiddleÊEast,ÊtheÊexperienceÊ
andÊinventivenessÊunlockedÊhereÊandÊatÊ
otherÊOrangeÊLabsÊbenefitÊbusinessesÊinÊallÊ
theÊGroupÕsÊhostÊcountries.

aÊgrowthÊstrategy

OrangeÊBox
TheÊOrangeÊBoxÊushersÊinÊaÊnewÊeraÊinÊ
digitalÊentertainment,ÊperfectlyÊillustratingÊ
theÊGroupÕsÊinnovationÊmodel.ÊIncorpo-
ratingÊfeedbackÊfromÊmultipleÊfocusÊgroupsÊ
andÊcustomerÊstudies,ÊtheÊnewÊboxÊdrawsÊ
onÊexpertiseÊfromÊtwoÊkeyÊstrategicÊpart-
ners,ÊSamsungÊandÊIntel.ÊTheÊresultÊisÊanÊ
elegantÊblendÊofÊsimplicityÊandÊrichÊfunc-
tionality.ÊTheÊOrangeÊBoxÊisÊsetÊforÊrolloutÊ
inÊ2011.

OrangeÊInstituteÊ
inÊtheÊUnitedÊStates
TheÊOrangeÊInstituteÊhostedÊitsÊinauguralÊ
sessionÊinÊlateÊNovemberÊinÊSanÊFrancisco.Ê
ThisÊopenÊandÊcollaborativeÊresearchÊlabÊisÊ
dedicatedÊtoÊobservingÊsocial,ÊinformationalÊ
andÊphysicalÊnetworksÊandÊunderstandingÊ
theirÊimpactÊonÊsociety,ÊtheÊeconomy,Êbusi-
nessesÊandÊinstitutions.ÊThisÊresearchÊledÊ
toÊaÊstudyÊbyÊtheÊOrangeÊLabsÊinÊSanÊ
FranciscoÊentitledÊÒTheÊComingÊofÊPorousÊ
EnterpriseÓ,ÊwhichÊexaminesÊtheÊgrowingÊ
agilityÊofÊenterprises,ÊenablingÊthemÊtoÊ
interactÊwithÊtheirÊenvironment,ÊpartnersÊ
andÊcustomers.ÊTheÊstudyÊisÊavailableÊatÊ
www.orange.com/institute.

findÊoutÊmore
useÊyourÊmobileÊphoneÊcameraÊtoÊwatchÊaÊvideoÊonÊ
howÊusersÊexperienceÊtheÊÒappÓÊrevolutionÊ(inÊFrench)
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focus

2ÊbillionÊeuros
willÊbeÊinvestedÊinÊfibreÊbetweenÊnowÊandÊ2015.

DomesticÊbroadbandÊcreatesÊtheÊcorner-
stoneÊofÊaÊhomeÊnetworkÊthatÊconnectsÊtheÊ
InternetÊtoÊaÊmyriadÊofÊcommunicatingÊ
devicesÊÐÊcomputers,ÊTVs,ÊstereoÊsystems,Ê
digitalÊpictureÊframes,ÊgamesÊconsolesÊandÊ
more.ÊThisÊnetworkÊcanÊarchiveÊandÊshareÊ
contentÊamongÊallÊusersÊandÊintegratesÊ
remotelyÊaccessedÊhomeÊautomationÊfea-
turesÊtoo.ÊVery-high-speedÊhomeÊbroad-
bandÊalsoÊchangesÊtheÊmodelÊforÊtelevisionÊ
consumption.ÊInÊadditionÊtoÊaÊvastÊchoiceÊ
ofÊchannels,Êhigh-definitionÊimageÊqualityÊ
andÊon-demandÊviewingÊintroduceÊaÊwholeÊ
newÊexperience.
MoreÊandÊmoreÊpeopleÊonÊtheÊmoveÊaccessÊ
theÊInternet,ÊlegallyÊdownloadÊgamesÊandÊ
musicÊorÊwatchÊvideoÊthanksÊtoÊtheÊdeploy-
mentÊinÊrecentÊyearsÊofÊthird-generationÊ3GÊ
andÊ3G+ÊmobileÊnetworks.ÊLookingÊahead,Ê
OrangeÊisÊalreadyÊtestingÊtheÊÒlongÊtermÊ
evolutionÓÊ(LTE)Êiteration,ÊalsoÊknownÊasÊ
fourth-generation,ÊorÊ4G.ÊThisÊtechnologyÊ
willÊradicallyÊimproveÊspeedÊandÊresponseÊ
timesÊforÊcustomersÊwhileÊcuttingÊcostsÊforÊ
theÊoperator.ÊItÊisÊexpectedÊtoÊreplaceÊcur-
rentÊnetworksÊinÊtheÊcomingÊyears.

very-high-speedÊfixedÊnetworks

TheÊADSLÊtechnologyÊdeployedÊonÊcopperÊ
networksÊforÊbroadbandÊInternetÊaccessÊ
hasÊbeenÊregularlyÊupgradedÊbutÊisÊnowÊ
reachingÊitsÊlimitsÊinÊtermsÊofÊcapacityÊforÊ
certainÊuses,ÊsettingÊtheÊstageÊforÊtheÊnextÊ
stepÊforward.
FibreÊtoÊTheÊHome,ÊorÊFTTH,ÊisÊtheÊsolutionÊ
thatÊisÊbestÊadaptedÊtoÊaccommodateÊ
burgeoningÊcustomerÊdemand.ÊItÊoffersÊ
theÊgreatestÊscopeÊforÊcontinuedÊenhance-
ments,ÊalongÊwithÊoptimumÊreliability.

aÊfaster,ÊenhancedÊexperience

Fibre-basedÊ networksÊ canÊ del iverÊ
bandwidthÊofÊupÊtoÊ100ÊmegabitsÊperÊ
second,ÊvastlyÊfasterÊthanÊADSL.ÊThisÊ
opensÊtheÊdoorÊtoÊnewÊservicesÊandÊusesÊ
whileÊconsiderablyÊimprovingÊtheÊcustomerÊ
experience.ÊForÊexample,ÊanÊ800ÊMBÊfilmÊ
canÊbeÊdownloadedÊinÊoneÊminuteÊoverÊ
fibre,ÊcomparedÊwithÊmoreÊthanÊ17ÊminutesÊ
withÊADSL!ÊFibreÊalsoÊintroducesÊsymmet-
ricÊtransmissionÊspeeds,ÊmeaningÊusersÊ
canÊsendÊfilesÊatÊtheÊsameÊspeedÊasÊtheyÊ
downloadÊthem.ÊWithÊFTTHÊbandwidth,Ê
everyoneÊinÊtheÊhomeÊcanÊsimultaneouslyÊ
enjoyÊmultimediaÊcontentÊwithÊoptimumÊ
qualityÊandÊcomfort.ÊFamilyÊmembersÊcanÊ
atÊtheÊsameÊtimeÊwatchÊhigh-definitionÊTV,Ê
telephoneÊviaÊInternet,ÊplayÊonlineÊgamesÊ
orÊdownloadÊaÊvideoÊonÊdemand.
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accessÊtoÊnewÊservices

FibreÊisÊalsoÊessentialÊtoÊsupportÊtheÊ
developmentÊofÊnascentÊservicesÊlikeÊ3DÊ
televisionÊandÊgames,ÊextendedÊhomeÊ
telesurveillanceÊorÊmulti-participantÊ
videoconferencing,ÊforÊexample.ÊFibreÊ
opensÊupÊnewÊrealmsÊinÊaÊhostÊofÊareas,Ê
suchÊasÊeducationÊandÊknowledgeÊsharingÊ
withÊunprecedentedÊe-learningÊapplica-
tions.ÊTheÊfutureÊwillÊseeÊnewÊmodelsÊ
forÊremoteÊassistanceÊsupportedÊbyÊ
broadbandÊvideoconferencingÊandÊ
documentÊsharingÊtools.ÊItÊalsoÊfacilitatesÊ
teleworkingÊbyÊprovidingÊinstantÊaccessÊtoÊ
desktopÊtoolsÊfromÊvideoconferencingÊ
toÊcomputer-aidedÊdesign,ÊsimplifyingÊ
collaborationÊwithÊcolleaguesÊatÊfar-flungÊ
sitesÊbyÊeliminatingÊphysicalÊdistance.

large-scaleÊdeployment

OrangeÊalreadyÊoffersÊvery-high-speedÊ
servicesÊonÊfibreÊinÊSwitzerlandÊandÊ
Slovakia.ÊInÊFrance,ÊfollowingÊpre-deploy-
mentÊpreparations,ÊtheÊGroupÊhasÊreiniti-
atedÊitsÊfibreÊplanÊnowÊthatÊregulatoryÊ
uncertaintiesÊhaveÊbeenÊeliminated.Ê
InvestmentsÊannouncedÊinÊearlyÊ2010ÊwillÊ
fundÊfibreÊinfrastructureÊinÊallÊmetropolitanÊ
FranceÊdepartmentsÊandÊthreeÊoverseasÊ
departmentsÊbyÊ2015,ÊcoveringÊaboutÊ
170Êcities.
DeploymentÊwillÊbeÊadaptedÊtoÊregionalÊ
contexts.ÊWorkÊwillÊresumeÊinÊnineÊmajorÊ
citiesÊalreadyÊcoveredÊacrossÊFrance,ÊplusÊ

ParisÊandÊtheÊHauts-de-SeineÊregionÊ
aroundÊParisÊbeforeÊbeingÊextendedÊduringÊ
2012ÊtoÊotherÊhigh-populationÊcities.ÊInÊ
areasÊwithÊmediumÊpopulationÊdensityÊ
FranceÊTelecomÊOrangeÊisÊreadyÊtoÊexam-
ineÊvariousÊco-investmentÊschemesÊwithÊ
otherÊoperators.ÊInÊmoreÊsparselyÊpopu-
latedÊareasÊtheÊGroupÊisÊopenÊtoÊpartner-
shipsÊwithÊlocalÊmunicipalÊauthorities.

aÊGroup-wideÊinitiative

TheÊsuccessÊofÊthisÊunifyingÊprojectÊwillÊ
drawÊonÊcompetenciesÊacrossÊtheÊGroup,Ê
fromÊtechnicalÊtoÊmarketing.ÊUpstream,Ê
commercialÊnegotiationsÊwithÊpropertyÊ
ownersÊandÊdesignÊstudiesÊmustÊbeÊ

completed.ÊThenÊtechniciansÊwillÊinstallÊtheÊ
newÊinfrastructureÊbeforeÊcustomerÊsupportÊ
teamsÊtakeÊoverÊtoÊprovideÊassistance.ÊTheÊ
newÊprojectÊteamsÊwillÊgraduallyÊgrowÊinÊ
sizeÊasÊFTTHÊbecomesÊavailableÊthrough-
outÊtheÊcountry.

aÊgrowthÊstrategy

findÊoutÊmore
useÊyourÊmobileÊphoneÊtoÊwatchÊ
aÊvideoÊonÊfibre-opticÊnetworksÊ(inÊFrench)
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greaterÊnetworkÊconvergence

RecentÊtransformationsÊinÊtheÊ
telecommunicationsÊmarketÊhaveÊ
ledÊoperatorsÊtoÊdeployÊeverÊtighterÊ
convergenceÊacrossÊfixedÊandÊmobileÊ
networks.ÊThisÊconvergenceÊisÊ
fundamentalÊtoÊaccelerateÊtheÊlaunchÊ
ofÊnewÊservicesÊthatÊareÊeasyÊandÊ
convenientÊforÊcustomersÊtoÊuseÊfromÊanyÊ
typeÊofÊdevice.ÊTheseÊnewÊservicesÊmustÊ
deliverÊaÊcost-efficient,Êhigh-performanceÊ
responseÊtoÊconstantlyÊrisingÊtrafficÊ
volumes.

DevelopingÊnetworksÊandÊinformationÊ
systemsÊisÊaÊstrategicÊpriorityÊforÊtheÊ
Group,ÊsupportedÊbyÊsignificantÊ
investments,ÊequivalentÊtoÊapproximatelyÊ
10%ÊofÊrevenuesÊinÊ2009.ÊTheÊscopeÊofÊ
theseÊexpenditures,ÊwhichÊareÊcloselyÊ
managed,ÊreflectsÊtheÊGroupÕsÊambitiousÊ
objectives.

supportingÊandÊanticipatingÊ
newÊuses

NewÊusesÊareÊdrivingÊrelentlessÊincreasesÊ
inÊtrafficÊandÊputtingÊpressureÊonÊexistingÊ
networks.ÊBeyondÊtheÊincreaseÊinÊvoiceÊ
traffic,ÊmobileÊnetworksÊmustÊnowÊ
accommodateÊexplosiveÊgrowthÊinÊdataÊ
traffic.ÊTheÊburgeoningÊpopularityÊofÊ
smartphonesÊhasÊunleashedÊaÊfloodÊofÊ
mobileÊdataÊasÊmobileÊmultimediaÊ
spreadsÊtoÊtheÊconsumerÊmarket.Ê
ToÊmanageÊtheseÊmassiveÊflowsÊofÊtraffic,Ê
FranceÊTelecomÊOrangeÊhasÊlaunchedÊ
aÊprogrammeÊtoÊdeployÊmoreÊflexibleÊ
equipmentÊableÊtoÊhandleÊincreasesÊ
inÊtrafficÊlevels,ÊalongÊwithÊfixed/mobileÊ
convergence,ÊwhileÊatÊtheÊsameÊtimeÊ
generatingÊcostÊsavings.
MultimediaÊcontentÊinÊtheÊhomeÊisÊ
explodingÊasÊwell,ÊdrivenÊamongÊotherÊ
thingsÊbyÊmoreÊreal-timeÊvideoÊstreaming,Ê
plusÊmoreÊdevicesÊconnectedÊtoÊtheÊ
Livebox.

France Telecom Orange provides business solutions and services in 220 countries and territories and 
services for consumers in 32 countries. It continually simplifies and modernises its network to anticipate 
the very strong increase in traffic demands of an industry shaped by constant evolutions in usage and 
services.

networks

aÊgrowthÊstrategy

findÊoutÊmore
useÊyourÊmobileÊphoneÊcameraÊ
toÊwatchÊaÊvideoÊonÊtheÊnetworkÊcore





France Telecom Orange was awarded a 15-year licence for the third mobile network in 
Armenia in November 2008. Teams sprung into action to introduce simple, innovative, 
superior quality mobile and Internet services for consumers and businesses right from the 
launch. Nearly 100 million euros were invested and 300 people recruited. After just one year 
the network covered 83% of the population with 2G and 3G service. 3G+ coverage is the 
most extensive in the market. Distribution includes 30 brand-owned stores and 
18 franchises, plus prepaid cards sold via numerous outlets. A free 24/7 help desk 
and an online portal further enhance the customer experience.

successÊonÊscheduleÊ
afterÊaÊyearÊofÊdevelopment

Armenia
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36
millionÊvideosÊonÊdemandÊviewedÊinÊ2009

onÊtheÊGroupÕsÊnetworkÊ(+130%Êyear-on-year).

ThisÊrequiresÊaÊnetworkÊarchitectureÊthatÊ
isÊatÊtheÊsameÊtimeÊsimplerÊandÊstate-of-
the-art.ÊTheÊobjectiveÊisÊtoÊdeployÊaÊfullyÊ
multiserviceÊarchitectureÊconnectedÊ
directlyÊtoÊtheÊcustomerÕsÊhomeÊnetwork.Ê
ThisÊconfigurationÊboostsÊcost-efficiencyÊ
andÊqualityÊofÊserviceÊwhileÊsimplifyingÊtheÊ
customerÊexperience.

primeÊtimeÊforÊIPTV

InternetÊtelevision,ÊorÊIPTV,ÊaddsÊanotherÊ
layerÊtoÊtheseÊchallenges,ÊsinceÊtheÊ
networkÊmustÊprovideÊbothÊfluidÊnavigationÊ
andÊoptimumÊimageÊquality,ÊwhileÊatÊtheÊ
sameÊtimeÊintegratingÊinnovativeÊnewÊ
servicesÊandÊmanagingÊaÊmajorÊsurgeÊinÊ
trafficÊvolume.ÊTheÊGroupÊnowÊcountsÊ
3.2ÊmillionÊInternetÊTVÊcustomers,ÊincludingÊ
thoseÊwhoÊenjoyÊtheÊserviceÊthanksÊtoÊaÊ
satelliteÊsolution.ÊAtÊtheÊendÊofÊ2009,Ê
618,000ÊcustomersÊinÊFranceÊandÊ242,000Ê
inÊPolandÊwatchedÊsatelliteÊTVÊasÊpartÊofÊ
theirÊOrangeÊtripleÊplayÊservice.ÊThisÊ

satelliteÊsolutionÊwasÊalsoÊdeployedÊinÊ
Spain.ÊToÊsatisfyÊthisÊever-largerÊcustomerÊ
base,ÊinnovativeÊnewÊIPTVÊfeaturesÊwereÊ
introducedÊthroughoutÊtheÊyearÊlikeÊÒstartÊ
overÓ,ÊinteractiveÊadvertising,ÊmoreÊfluidÊ
navigationÊandÊanÊenhancedÊuserÊ
interface.ÊThisÊnewÊbreedÊofÊTVÊletsÊ
everyoneÊwatchÊtheirÊfavoriteÊprogrammeÊ
wheneverÊtheyÊlike,ÊdrivingÊanÊexponentialÊ
increaseÊinÊtheÊvolumeÊofÊcontentÊ
permanentlyÊavailableÊtoÊviewersÊandÊ
leadingÊtoÊmajorÊworkÊtoÊsimplifyÊtheÊ
contentÊservers.ÊTheÊnextÊbigÊchallengeÊ
isÊreadyingÊtheÊinfrastructureÊforÊtheÊ
impendingÊintroductionÊofÊ3DÊtelevision.

broadeningÊInternetÊaccessÊ
inÊAfrica

NetworkÊcoverageÊisÊhighÊonÊtheÊGroupÕsÊ
agendaÊforÊmarketsÊinÊAfricaÊandÊtheÊ
MiddleÊEast.ÊFranceÊTelecomÊOrangeÊ
contributesÊtoÊtheÊdevelopmentÊofÊaÊ
high-qualityÊglobalÊnetworkÊthatÊutilisesÊ

submarineÊcablesÊtoÊaddressÊgrowingÊ
demandÊfromÊtheÊregionÊforÊbroadbandÊ
connections.ÊTheÊinaugurationÊinÊ
NovemberÊofÊtheÊLowerÊIndianÊOceanÊ
Network,ÊorÊLION,ÊwasÊaÊmajorÊeventÊlastÊ
year.ÊTheÊ1,000-kilometreÊcableÊ
implementsÊlatest-generationÊfibreÊopticÊ
technologyÊtoÊlinkÊthreeÊislands.ÊItÊ
connectsÊMadagascarÊtoÊtheÊbroadbandÊ
InternetÊinfrastructureÊandÊprovidesÊ
backupÊcapabilityÊforÊtheÊGroupÕsÊregionalÊ
facilitiesÊonÊReunionÊIslandÊandÊMauritius.Ê
ReflectingÊitsÊextensiveÊpresenceÊinÊtheÊ
region,ÊtheÊGroupÊplansÊtoÊextendÊLIONÊ
toÊMombasa,ÊKenya,ÊwhereÊitÊcanÊbeÊ
interconnectedÊwithÊotherÊcablesÊservingÊ
theÊregion.

deliveringÊsuperiorÊnetworkÊ
serviceÊquality

InÊmostÊindustrializedÊcountriesÊwhereÊ
fixedÊandÊmobileÊbroadbandÊcoverageÊ
hasÊattainedÊnearlyÊoptimalÊlevels,ÊtheÊ

ACEÊcableÊdensifiesÊbroadbandÊcoverageÊinÊAfrica
TheÊGroupÊplayedÊaÊmajorÊroleÊinÊdeploymentÊofÊtheÊAfricaÊCoastÊtoÊEuropeÊ(ACE)Êcable,ÊwhichÊwillÊlinkÊSouthÊAfricaÊtoÊFrance,Ê

connectingÊaÊsignificantÊnumberÊofÊnationsÊonÊAfricaÕsÊwestÊcoastÊtoÊtheÊglobalÊInternet.ÊOverÊ15,000ÊkilometresÊlong,ÊACEÊisÊ

scheduledÊtoÊbeÊlitÊinÊtheÊfirstÊhalfÊofÊ2012.

findÊoutÊmore
useÊyourÊmobileÊphoneÊcameraÊtoÊwatchÊ
aÊslideÊshowÊonÊsubmarineÊcableÊsystems
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GroupÊcentersÊitsÊeffortsÊonÊtheÊqualityÊ
ofÊserviceÊdeliveredÊbyÊtheÊnetwork.
ThisÊqualityÊisÊregularlyÊmeasuredÊandÊ
analysed,ÊfollowedÊbyÊGroup-wideÊandÊ
country-levelÊactionÊplansÊtoÊdriveÊ
continuousÊimprovement.ÊQualityÊisÊequallyÊ
importantÊforÊtheÊGroupÕsÊoperationsÊinÊnewÊ
markets.ÊOrangeÊlaunchedÊoperationsÊinÊ
ArmeniaÊinÊNovemberÊ2009ÊafterÊdeployingÊ
aÊ2GÊandÊ3G+ÊmobileÊnetworkÊtoÊcoverÊ
overÊ80%ÊofÊtheÊcountryÕsÊpopulationÊrightÊ
fromÊcommercialÊlaunch,ÊlessÊthanÊaÊyearÊ
afterÊwinningÊtheÊlicence.

informationÊsystemÊ
withÊaÊhumanÊscale

TheÊinformationÊsystemÊunderpinsÊallÊourÊ
operations,ÊfromÊmarketingÊtoÊcustomerÊ
supportÊandÊacrossÊallÊtheÊGroupÕsÊunitsÊ
andÊsubsidiaries.ÊTheÊbackboneÊforÊallÊ
services,ÊtheÊinformationÊsystemÊbenefitsÊ
fromÊongoingÊinvestmentsÊtoÊintegrateÊ

newÊoffersÊandÊanticipateÊfutureÊuserÊ
needs.ÊLastÊyearÊsawÊtheÊlaunchÊofÊaÊ
pivotalÊinitiativeÊtoÊstreamlineÊtheÊinfor-
mationÊsystemÊthanksÊtoÊaÊdeepÊtransfor-
mationÊtoÊguaranteeÊoptimumÊqualityÊofÊ
serviceÊforÊusers.ÊThisÊworkÊwillÊcontinueÊ
throughoutÊ2010.ÊTheÊGroupÊwillÊfocusÊonÊ
simplifyingÊprocessesÊandÊenhancedÊ
ergonomicsÊforÊapplicationsÊtoÊbetterÊ
alignÊtheÊsystemÊwithÊexpectations.ÊTheÊ
keyÊitemsÊonÊtheÊagendaÊareÊInformationÊ
SystemÊgovernance,ÊmanagementÊofÊ
systemÊdevelopmentÊandÊtransformationÊ
acrossÊtheÊinternationalÊfootprint.

carrierÊservices

FranceÊTelecomÊOrangeÊprovidesÊ
capacityÊonÊitsÊfixedÊandÊmobileÊnetworksÊ
forÊotherÊoperatorsÊwithinÊtheÊframeworkÊ
ofÊwholesaleÊoffers.ÊInÊtheÊfiercelyÊ
competitiveÊFrenchÊmarket,ÊtheÊGroupÊ
ensuredÊserviceÊqualityÊforÊbroadbandÊ

access,ÊnotablyÊasÊpartÊofÊongoingÊ
unbundling.ÊItÊalsoÊsupportedÊtheÊgrowthÊ
ofÊitsÊpartnersÊ(MVNOsÊandÊbrandÊ
licences),ÊwhoseÊtotalÊfranchiseÊexceededÊ
2.4ÊmillionÊcustomers.ÊOutsideÊFrance,Ê
FranceÊTelecomÊOrangeÊisÊaÊleaderÊinÊtheÊ
saleÊofÊwholesaleÊcapacityÊtoÊfixedÊandÊ
mobileÊoperators,ÊISPsÊandÊcontentÊ
providers.ÊItÊoffersÊinnovativeÊsolutionsÊforÊ
overÊoneÊthousandÊoperators,ÊcarryingÊaÊ
veryÊsignificantÊvolumeÊofÊminutesÊofÊ
internationalÊtraffic.ÊTheÊGroupÊalsoÊfieldsÊ
experiencedÊteamsÊdedicatedÊtoÊtheÊ
wholesaleÊmarket,ÊenablingÊitÊtoÊproposeÊ
custom-tailoredÊsolutionsÊforÊoperatorÊ
clientsÊtoÊmeetÊtheirÊspecificÊ
requirements.ÊAÊrangeÊofÊinnovationÊ
solutionsÊwasÊintroducedÊtoÊmakeÊitÊ
easierÊforÊoperatorsÕÊendÊcustomersÊtoÊ
addÊcreditÊtoÊprepayÊcardsÊwhileÊtravellingÊ
abroad,ÊasÊwellÊasÊtoÊsimplifyÊroamingÊ
agreementsÊbetweenÊoperators.

87%
OrangeÊisÊtheÊno.Ê1ÊFrenchÊoperatorÊinÊtermsÊofÊ3G/3G+Êcoverage,ÊreachingÊ87%ÊofÊtheÊFrenchÊ

populationÊ(source:ÊArcep).ÊToÊconsolidateÊthisÊposition,ÊtheÊGroupÊbeganÊworkÊtoÊdoubleÊtheÊ

transmissionÊspeedÊonÊitsÊ3G+ÊnetworkÊinÊJanuary,ÊgreatlyÊenhancingÊtheÊuserÊexperience,Ê

especiallyÊforÊbusinessÊusers.

100%
ofÊtheÊFrenchÊpopulationÊhasÊaccessÊtoÊhomeÊbroadbandÊthanksÊ

toÊaÊsatelliteÊserviceÊthatÊcomplementsÊtheÊADSLÊoffer.
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objective:Êsatisfaction

InÊaÊworldÊwhereÊcustomersÊhaveÊaccessÊtoÊ
moreÊandÊmoreÊcommunicationÊsolutions,Ê
qualityÊofÊserviceÊisÊcriticalÊtoÊloyaltyÊandÊ
establishingÊaÊdistinctiveÊdifferenceÊversusÊ
competitors.ÊTheÊGroupÊmeasuresÊ
customerÊsatisfactionÊtoÊcontinuallyÊ
improveÊtheÊqualityÊofÊitsÊoffers,ÊproductsÊ
andÊprocesses.
TheÊobjectiveÊisÊtoÊcultivateÊaÊrelationshipÊ
basedÊonÊeverydayÊconfidenceÊinÊorderÊtoÊ
fosterÊloyaltyÊtoÊtheÊOrangeÊbrand,ÊdevelopÊ
valueÊandÊoptimiseÊservice.ÊTheÊkeystoneÊ
toÊachievingÊthisÊisÊsolidÊtechnologicalÊ
foundations,ÊconfirmedÊbyÊaÊserviceÊ
continuityÊrateÊthatÊexceedsÊ99%.ÊThisÊ
performanceÊwasÊconfirmedÊbyÊtheÊ2010Ê
broadbandÊleagueÊtableÊdeterminedÊbyÊ
prominentÊpersonalÊcomputingÊmagazineÊ
ÒOrdinateurÊIndividuelÓÊandÊtheÊindependentÊ
organizationÊIP-Label,ÊnamingÊOrangeÊ
FranceÊasÊtheÊtopÊaccessÊproviderÊ
(spanningÊInternet,ÊVoIP,ÊIPTVÊandÊservices)Ê

forÊallÊofÊ2009.
Rich,ÊpositiveÊdialogueÊwithÊcustomersÊisÊ
alsoÊensuredÊthanksÊtoÊongoingÊtrainingÊ
andÊskillsÊenhancementÊofÊteams.ÊTheseÊ
effortsÊareÊaccompaniedÊbyÊaÊcontinuousÊ
processÊtoÊimproveÊoperations.ÊInÊ
Switzerland,ÊaÊcallbackÊserviceÊavoidsÊwaitÊ
timeÊforÊcustomersÊwhoÊneedÊassistanceÊ
andÊinÊPoland,ÊaÊfirstÊcontactÊproblemÊ
resolutionÊprocedureÊhasÊbeenÊcreated.Ê
TheÊresultÊisÊmoreÊefficientÊhandlingÊofÊ
customerÊneeds,ÊboostingÊsatisfactionÊ
andÊloyalty.

anticipatingÊneeds

TheÊqualityÊofÊtheÊcustomerÊrelationshipÊÊ
alsoÊdependsÊonÊupstreamÊworkÊatÊFranceÊ
TelecomÊOrangeÊtoÊimproveÊtheÊserviceÊ
experience.ÊInÊ2009ÊthereÊwasÊaÊdropÊ
inÊtheÊnumberÊofÊcustomerÊcallsÊconcerningÊ
technicalÊissuesÊinÊtheÊGroupÕsÊmainÊ
markets.

ThreeÊcountriesÊintroducedÊaÊnewÊdynamicÊ
lineÊmanagementÊ(DLM)ÊtoolÊthatÊ
significantlyÊimprovedÊtheÊqualityÊofÊserviceÊ
deliveredÊtoÊInternetÊcustomers.ÊTheÊ
applicationÊwillÊbeÊgraduallyÊextendedÊ
toÊotherÊcountries.

UpstreamÊinitiativesÊtoÊimproveÊqualityÊ
helpedÊcutÊtheÊnumberÊofÊcallsÊbyÊhalfÊ
duringÊtheÊfirstÊnineÊmonthsÊofÊ2009ÊinÊ
Poland.ÊInÊSpain,ÊtheÊcallÊrateÊwasÊreducedÊ
byÊ20%ÊandÊtheÊcancellationÊrateÊforÊ
InternetÊcustomersÊdeclinedÊasÊwell.
HomeÊinstallationÊoffers,ÊshorterÊdeliveryÊ
times,ÊeasyÊaccessÊandÊclearÊinformationÊ
allÊcontributeÊtoÊincreasedÊcustomerÊ
satisfaction.ÊContinuousÊimprovementsÊandÊ
bestÊpracticesÊareÊmanagedÊatÊtheÊGroupÊ
levelÊandÊthenÊcascadedÊtoÊallÊcountries.Ê
MobistarÊinÊBelgiumÊandÊOrangeÊinÊAustriaÊ
bothÊrevampedÊtheÊcontentÊandÊ
ergonomicsÊofÊtheirÊwebsiteÊtoÊanticipateÊ
newÊexpectationsÊandÊbetterÊaddressÊtheÊ
needsÊofÊcustomers.

aÊgrowthÊstrategy

Orange strives to be the preferred brand for its customers, the brand that people recommend to family and 
friends. This is why the Group nurtures long-term relationships with its customers anchored in quality and 
guided by the brand values of simplicity and direct support.

quality of service

2009ÊcustomerÊrelationsÊqualityÊleagueÊtable
OrangeÊwasÊrankedÊnumberÊoneÊinÊtheÊÒfixedÊandÊInternetÓÊcategoryÊinÊtheÊ2009ÊÒPodiumÊdeÊlaÊRelationÊClient¨ ÓÊstudyÊ

byÊBearingÊPointÊandÊTNSÊSofresÊcoveringÊ4,000ÊcustomersÊandÊusers.

findÊoutÊmore
useÊyourÊmobileÊphoneÊcameraÊtoÊwatchÊaÊvideoÊ
onÊtheÊmobileÊTeleassistanceÊserviceÊ(inÊFrench)
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strongÊdevelopmentÊ
forÊportals

PortalsÊandÊwebsitesÊplayÊaÊcentralÊroleÊ
inÊpromotingÊOrangeÕsÊimageÊandÊdrivingÊ
performanceÊatÊeveryÊlevel.ÊDevelopingÊ
theÊaudienceÊandÊuseÊofÊportalsÊdrivesÊ
threeÊpriorities:ÊincreaseÊbothÊWebÊandÊ
mobileÊadvertisingÊrevenuesÊtoÊtakeÊ
advantageÊofÊpromisingÊgrowthÊinÊtheseÊ
channels,ÊdevelopÊservicesÊwithÊhighÊ
value-added,ÊandÊdeepenÊcustomerÊ
relationships.ÊTheÊGroupÕsÊportalsÊofferÊ
multipleÊsolutionsÊtoÊanswerÊquestionsÊ
fromÊcustomers,ÊincludingÊforums,ÊblogsÊ
orÊliveÊchatsÊandÊfeatureÊtargetedÊservices.Ê
InÊAustria,ÊaÊspecialÊsectionÊtargetingÊtheÊ
youthÊsegmentÊhasÊbeenÊcreatedÊandÊ
onlineÊshoppingÊhasÊbeenÊfacilitatedÊ
thanksÊtoÊhighlyÊrealisticÊ360¡ÊviewsÊofÊ
products.ÊThisÊledÊtoÊaÊsignificantÊincreaseÊ
inÊtheÊnumberÊofÊvisitsÊcomparedÊwithÊ
2008.

localÊcoverage

StoresÊplayÊaÊkeyÊroleÊinÊbuildingÊstrongÊ
customerÊrelationships.ÊCustomersÊcanÊ
discoverÊtheÊproductsÊdisplayed,ÊtryÊthemÊ
andÊchooseÊtheÊbestÊsolutionÊwithÊ
assistanceÊbeforeÊandÊafterÊtheÊsale.Ê
ThisÊsupportÊwasÊenhancedÊatÊtwoÊlevelsÊ
inÊ2009ÊasÊcoverageÊofÊtheÊnetworkÊ
increasedÊandÊnewÊstoreÊformatsÊwereÊ
introduced.ÊInÊAustria,ÊwhereÊtheÊGroupÊ
isÊtheÊthirdÊlargestÊoperator,ÊitÊnowÊhasÊ
92ÊoutletsÊÐÊtheÊlargestÊnetworkÊinÊtheÊ
countryÊÐÊthatÊitÊownsÊdirectlyÊorÊoperatesÊ
withÊindependentÊpartners,ÊguaranteeingÊ
extensiveÊvisibility.
SpainÊcountedÊ72ÊstoresÊatÊtheÊendÊofÊ
2009ÊafterÊlaunchingÊaÊprogrammeÊthatÊ
callsÊforÊ300ÊbyÊ2011.ÊTheÊstoresÊareÊeitherÊ
ownedÊbyÊOrangeÊorÊfranchised,ÊenablingÊ
customersÊtoÊseeÊandÊtryÊtheÊGroupÕsÊ
productsÊandÊservicesÊinÊanÊenvironmentÊ
designedÊtoÊenhanceÊtheÊuserÊexperience.

650ÊtechnicalÊ
advisorsÊinÊstores
FranceÊTelecomÊstoresÊareÊincreasinglyÊ
focusedÊonÊpresentingÊnewÊusesÊtoÊcus-
tomersÊandÊprospectsÊandÊprovidingÊassist-
ance.ÊTheÊfirstÊ240ÊÒServiceÊCornersÓÊwereÊ
openedÊinsideÊstoresÊinÊFrance,ÊstaffedÊbyÊ
650ÊadvisorsÊwhoÊshowÊcustomersÊhowÊtoÊ
useÊtheirÊequipmentÊorÊresolveÊproblemsÊ
onsite.ÊTheÊnumberÊofÊtheseÊCustomerÊ
CornersÊandÊtheÊrangeÊofÊservicesÊtheyÊ
offerÊforÊOrangeÊcustomersÊwillÊexpandÊinÊ
theÊcomingÊyears.

differentiatingÊservice
TheÊOrangeÊCareÊofferÊincludesÊaÊmobileÊ
phoneÊbuybackÊservice,ÊenablingÊcustom-
ersÊtoÊbringÊbackÊobsoleteÊphonesÊforÊrecy-
clingÊinÊexchangeÊforÊdiscountsÊonÊOrangeÊ
services.ÊTheÊserviceÊhasÊprovedÊanÊexcel-
lentÊcompetitiveÊadvantageÊinÊRomania.

PlatinumÊAwardÊforÊ
customerÊsatisfaction
TelemarkÊnamedÊOrangeÊBusinessÊServicesÊ
theÊBestÊGlobalÊOperatorÊinÊ2009.ÊTheÊ
PlatinumÊAwardÊrecognisesÊtheÊoperatorÊ
thatÊmostÊcontributedÊtoÊraisingÊlevelsÊofÊ
customerÊsatisfactionÊandÊdemonstratedÊ
theÊcapacityÊtoÊachieveÊsustainableÊcom-
petitiveÊadvantageÊwithÊVPNÊcustomers.
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TheÊbrandÊalsoÊopenedÊsalesÊcornersÊinÊ
ElÊCorteÊInglesÊdepartmentÊstores.ÊBothÊ
FranceÊandÊtheÊUnitedÊKingdomÊhaveÊ
openedÊlargeÊflagshipÊstoresÊtoÊenhanceÊtheÊ
currentÊnetwork.ÊTheÊcreationÊofÊservice,Ê
demonstrationÊandÊtestÊcornersÊstrengthensÊ
localÊcustomerÊrelationsÊandÊwillÊbeÊ
pursued.
TheÊGroupÕsÊdistributionÊnetworksÊareÊ
adaptedÊtoÊtheÊlocalÊmarketÊenvironment.Ê
InÊRomaniaÊitÊhasÊopenedÊfranchiseÊstores,Ê
addingÊ114ÊnewÊsalesÊoutletsÊinÊ2009.Ê
InÊAfricaÊandÊtheÊMiddleÊEast,ÊwhereÊdistri-
butionÊisÊshapedÊbyÊspecificÊconditions,Ê
theÊnetworkÊconsistsÊofÊOrangeÊstoresÊ
(80ÊOrangeÊshopsÊwereÊopenedÊinÊ
CameroonÊinÊ2009,ÊforÊexample),ÊasÊwellÊasÊ
aÊsignificantÊnumberÊofÊpartnershipsÊwithÊ
distributorsÊwhoÊpromoteÊtheÊbrand.Ê
SeveralÊcountriesÊhaveÊoptedÊforÊaÊdirectÊ
salesÊforce.ÊInÊtheÊCentralÊAfricanÊRepublic,Ê
forÊinstance,Ê50ÊsalesÊagentsÊcoverÊtheÊ
capitalÊBanguiÊtoÊsellÊdirectlyÊtoÊconsumers.

aÊnewÊdimensionÊ
inÊcustomerÊservice

SatisfyingÊallÊcustomersÊrequiresÊaÊ
differentiatedÊarrayÊofÊservices.ÊTheÊGroupÕsÊ
internationalÊcoverageÊenablesÊitÊtoÊ
simultaneouslyÊlaunchÊorÊexpandÊdifferentÊ
servicesÊinÊtheÊmanyÊmarketsÊitÊservices.
TheÊOrangeÊCareÊofferÊprovidesÊsupportÊ
servicesÊforÊInternetÊandÊMobileÊcustomersÊ
throughoutÊtheirÊOrangeÊrelationship.
OrangeÊCareÊisÊnowÊavailableÊinÊeightÊ
EuropeanÊcountriesÊandÊoverÊ1,000ÊstoresÊ
andÊsignedÊupÊitsÊthreeÊmillionthÊcustomerÊ
inÊJanuaryÊ2010.ÊServicesÊcoverÊthreeÊkeyÊ
stages,ÊfromÊlearningÊhowÊtoÊuseÊnewÊ
devicesÊtoÊtroubleshootingÊandÊrecoveryÊ
whenÊtheÊproductÊreachesÊtheÊendÊofÊitsÊlifeÊ
cycle.ÊNewÊfeaturesÊareÊregularlyÊadded,Ê
suchÊasÊExpertÊAssistance,ÊaÊpackageÊthatÊ
providesÊaccessÊtoÊpersonalisedÊsupportÊ
forÊsmartphoneÊcustomers.

meetingÊtheÊneedsÊ
ofÊbusinesses

OrangeÊBusinessÊServicesÊplacesÊspecialÊ
emphasisÊonÊtheÊqualityÊofÊsercice,Ê
providingÊcontinuousÊsupportÊtoÊtwoÊ
distinctÊgroups:ÊITÊandÊtelecomÊmanagers,Ê
andÊendÊusersÊwithinÊcompanies.Ê
TheÊdivisionÊregularlyÊenhancesÊitsÊserviceÊ
andÊsolutionÊofferingÊforÊbothÊtheseÊ
audiences.ÊInÊ2009,ÊitÊintroducedÊforÊ
end-usersÊaÊconciergeÊserviceÊtoÊsimplifyÊ
videoconferencing.ÊAÊsingleÊcontactÊisÊ
availableÊforÊbooking,ÊmanagementÊofÊ
videoconferenceÊsessionsÊandÊsupport.Ê
ForÊtelecommunicationÊmanagers,Ê
theÊoperatorÊoffersÊdirectÊsupportÊfromÊ
aÊcustomerÊrelationshipÊmanagerÊwhoÊ
analysesÊregularÊreportingÊdashboardsÊ
thatÊshowÊtheÊqualityÊofÊserviceÊandÊusageÊ
ofÊcommunicationsÊbyÊtheÊcompany,Ê
accompaniedÊbyÊrecommendationsÊ
forÊpotentialÊoptimisations.

servingÊbusinessesÊinÊPoland
AÊsurveyÊofÊbusinessesÊbyÊtheÊPolishÊregulatorÊshowedÊthatÊTPÊ(TelekomunikacjaÊPolska)ÊearnedÊhighÊlevelsÊofÊsatisfactionÊforÊitsÊfixedÊ

telephoneÊservices.ÊSevenÊoutÊofÊtenÊrespondentsÊgaveÊtheÊoperatorÊaÊÒGoodÓÊorÊÒVeryÊGoodÓÊrating.ÊSatisfactionÊisÊalsoÊhighÊforÊ

OrangeÊmobileÊservices.ÊTheÊbrandÊstoodÊoutÊforÊtheÊqualityÊofÊitsÊinformationÊcallÊcenters.

1,100
ÊÊÊÊsalesÊoutletsÊinÊFrance.

findÊoutÊmore
watchÊtheÊvideoÊonÊtheÊOrangeÊBusinessÊServicesÊ
videoconferenceÊconciergeÊservice
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aÊboomÊinÊthemeÊchannels

LessÊthanÊtwoÊyearsÊafterÊlaunch,ÊOrangeÊ
cinŽmaÊsŽriesÊandÊOrangeÊsportÊcountedÊ
overÊ663,000ÊsubscribersÊinÊFranceÊatÊtheÊ
endÊofÊ2009.ÊThisÊperformanceÊpositionsÊ
theÊGroupÊasÊaÊpivotalÊplayerÊinÊtheÊpayÊTVÊ
marketÊthanksÊtoÊaÊtrulyÊdifferentiatingÊmulti-
screenÊoffer.

OrangeÊsportÊenhancedÊitsÊattractivenessÊ
amongÊaficionadosÊofÊallÊsportsÊthanksÊtoÊ
anÊoriginalÊprogrammingÊline-up,ÊaddingÊ
moreÊliveÊevents,ÊmagazinesÊhostedÊbyÊ
popularÊpersonalitiesÊandÊinteractiveÊ
features.ÊTheÊfiveÊOrangeÊcinemaÊchannelsÊ
alsoÊenrichedÊtheirÊcontentÊwithÊnewÊ
magazinesÊandÊexclusiveÊpremiumÊ
programmes,ÊcoupledÊwithÊsuccessfulÊfilmsÊ
andÊcultÊseries.ÊAÊlong-timeÊpartnerÊtoÊ
cinema,ÊOrangeÊsupportedÊtheÊtheatreÊ
releaseÊofÊnumerousÊmoviesÊinÊ2009ÊonÊitsÊ
portalsÊandÊtheÊOrangeÊcinŽmaÊsŽriesÊ
channel,ÊincludingÊtheÊbiggestÊFrenchÊ

movieÊhitÊofÊtheÊyearÊLeÊPetitÊNicolas.ÊItsÊ
coproductionÊandÊcatalogueÊacquisitionÊ
subsidiaryÊStudioÊ37ÊreleasedÊ17ÊfeatureÊ
filmsÊduringÊtheÊyear,ÊincludingÊhitsÊlikeÊ
WelcomeÊbyÊPhilippeÊLioret,ÊLesÊBeauxÊ
GossesÊbyÊRiadÊSattoufÊandÊXavierÊ
GiannoliÕsÊËÊlÕOrigine.

aÊnewÊeraÊinÊtelevision

TheÊOrangeÊTVÊviewerÊexperienceÊwasÊ
profoundlyÊtransformedÊbyÊtheÊintroductionÊ
ofÊnewÊfunctionalitiesÊspawnedÊbyÊsophisti-
catedÊcommunicationÊtechnologies,ÊsuchÊ
asÊvideoÊonÊdemand,Êinteractivity,Êcatch-upÊ
TVÊ(enablingÊpeopleÊtoÊwatchÊprogrammesÊ
upÊtoÊ30ÊdaysÊafterÊtheyÊwereÊshown)ÊandÊ
start-over,ÊinÊcaseÊviewersÊmissedÊtheÊ
beginningÊofÊaÊshowÊorÊmovie.ÊInÊ2009Ê
nearlyÊhalfÊofÊOrangeÊcinŽmaÊsŽriesÊ
subscribersÊhadÊsignedÊupÊforÊtheseÊ
features.
MoreÊthanÊ15%ÊofÊvideoÊaccessesÊdoÊnotÊ

useÊaÊTV,ÊmakingÊmulti-screenÊ
consumptionÊaÊreality.ÊGivenÊtheÊprofusionÊ
ofÊcontentÊavailableÊonÊtheÊInternet,ÊOrangeÊ
addsÊconvenienceÊforÊitsÊcustomersÊbyÊ
aggregatingÊitsÊvideoÊcontentÊonÊaÊsingleÊ
portal.ÊVideoÊPartyÊwasÊintroducedÊinÊ
November,ÊfeaturingÊfreeÊclipsÊandÊWebÊ
series,ÊplusÊvideoÊonÊdemandÊandÊliveÊorÊ
on-demandÊTV.ÊAÊversionÊofÊtheÊsiteÊ
compatibleÊwithÊmobileÊphonesÊisÊalsoÊ
inÊtheÊdevelopmentÊpipeline.

music,ÊgamesÊandÊbooks

TheÊGroupÊisÊactiveÊinÊallÊareasÊofÊenter-
tainmentÊthatÊcanÊbenefitÊfromÊitsÊexpertise.Ê
ForÊexample,ÊOrangeÊContentÊEverywhereÊ
facilitatesÊaccessÊtoÊdigitalÊmusicÊfromÊ
mobileÊphonesÊorÊcomputers.ÊTheÊMusicÊ
StoreÊnowÊhasÊoverÊtwoÊmillionÊtitlesÊ
availableÊforÊdownloadÊinÊnineÊcountries,Ê
plusÊtheÊMixÊandÊCollectionÊsubscriptionÊ
downloadÊoffersÊinÊFrance.

The Group deploys a content strategy aligned with usage trends. ÒContent EverywhereÓ promises customers 
access to their favorite content, wherever they want and however they want. A host of innovations continues 
to revolutionise content consumption via all platformsÑTV, mobile phones and Internet.

content

new growth
outlets

aÊgrowthÊstrategy

broadbandÊpayÊTV
TheÊnumberÊofÊsubscriberÊhouseholdsÊforÊIPTVÊservicesÊroseÊnearlyÊ20%ÊinÊFranceÊ

inÊ2009.ÊFranceÊTelecomÊOrangeÊisÊtheÊno.Ê1ÊIPTVÊoperatorÊinÊEurope.

findÊoutÊmore
aboutÊnewÊInternetÊmusicÊapplicationsÊ
forÊmobileÊphonesÊ(inÊFrench)





The number of Internet TV customers in Poland (ADSL and satellite) more than tripled in 
2009 to 372,000. Over 15% of the TP GroupÕs broadband customers have signed up for 
television, up from just 5% at the start of the year. The popularity of IPTV reflects both avid 
viewers eager to enjoy new features and services, coupled with a very extensive package 
of channels, plus consumers attracted by competitive entry level offers.

InternetÊTVÊdrawsÊ
bigÊaudienceÊinÊPoland

Poland
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3DÊsports:ÊaÊfirstÊinÊEurope
OnÊAprilÊ24,Ê2009,ÊsupportersÊofÊOlympiqueÊLyonnaisÊandÊParisÊSaint-GermainÊwatchedÊtheÊ

firstÊeverÊ3DÊbroadcastÊofÊaÊfootballÊmatch,ÊofferingÊaÊglimpseÊofÊtheÊtelevisionÊofÊtheÊfuture.Ê

OrangeÊhadÊpreviouslyÊtestedÊ3DÊcoverageÊofÊtheÊParisÊOpenÊtennisÊtournamentÊinÊ2008ÊandÊ

2009,ÊwithÊaÊliveÊ3DÊbroadcastÊinÊMadridÊforÊtheÊ2009Êfinal.

24/24actu
TheÊ24/24ÊactuÊsiteÊisÊaÊmultimediaÊserviceÊ(Internet,ÊTV,Êmobiles)ÊofferingÊaÊnewÊ

breedÊofÊnewsÊthatÊfacilitatesÊaccessÊbyÊsimplifyingÊinformationÊsearchesÊacrossÊaÊ

richÊarrayÊofÊcontentÊfromÊFranceÕsÊleadingÊprofessionalÊmedia.ÊTheÊ24/24ÊactuÊ

searchÊengineÊprovidesÊanÊexhaustiveÊvisionÊofÊnews,ÊprovidingÊusersÊwithÊtheÊ

mostÊbalancedÊpossibleÊcoverage.

OrangeÊnetworksÊandÊscreensÊregularlyÊ
featureÊexclusiveÊcontentÊsuchÊasÊmonthlyÊ
JamÊSessionsÊinÊFranceÊinÊpartnershipÊ
withÊUniversalÊMusicÊFranceÊandÊKissmanÊ
Productions,ÊwithÊguestsÊsuchÊasÊtheÊ
BlackÊEyedÊPeasÊorÊMika.
ForÊonlineÊgameÊlovers,ÊGoa.comÊisÊtheÊ
placeÊtoÊbeÊforÊmassivelyÊmultiplayerÊ
onlineÊroleÊplayingÊgames.ÊTheÊlatestÊ
addition,ÊtheÊmuchÊawaitedÊLeagueÊofÊ
Legends,ÊwasÊlaunchedÊsimultaneouslyÊ
inÊtheÊUnitedÊStatesÊandÊEuropeÊinÊfourÊ
languages.
OrangeÊhasÊenteredÊtheÊbookÊworldÊtoo,Ê
teamingÊwithÊRobertÊLaffontÊtoÊpublishÊ
theÊfirstÊhyperbookÊ(LeÊSensÊdesÊchosesÊ
byÊJacquesÊAttali).ÊTheÊprintÊworkÊ
providesÊaccessÊtoÊexpandedÊcontentÊ
(music,Êvideos,ÊupdatesÊandÊinteractiveÊ
features)ÊviaÊflashcodesÊaccessedÊfromÊ
mobileÊphonesÊorÊtheÊWeb.
ThisÊannualÊreportÊisÊemblematicÊofÊaÊnewÊ
breedÊofÊcorporateÊcommunication,Ê
featuringÊflashcodesÊthatÊprovideÊinstantÊ

accessÊtoÊenrichedÊinformationÊviaÊmobileÊ
phones.ÊItÊalsoÊpresentsÊanÊaugmentedÊ
realityÊexperience,ÊdetailedÊatÊtheÊbackÊofÊ
theÊreport.ÊInteractionÊwithÊaÊwebsiteÊ
providesÊaccessÊtoÊadditionalÊinformation.Ê
TheseÊinnovationsÊareÊdrivenÊbyÊtheÊ
GroupÕsÊexpertise,ÊcreatingÊanÊenrichedÊ
experienceÊforÊreaders.

newÊcreativeÊformats

TheÊhyperbookÊisÊaÊperfectÊexampleÊ
ofÊÒtransmediaÓÊcreations.ÊConventionalÊ
contentÊisÊproducedÊspecificallyÊforÊaÊgivenÊ
media,ÊwhereasÊÒtransmediaÓÊintegratesÊ
theÊunlimitedÊpotentialÊofferedÊbyÊdigitalÊ
technology,ÊintroducingÊaÊnovelÊtypeÊofÊ
narrativeÊthatÊisÊconceivedÊwithinÊaÊ
ÒplurimediaÓÊcontextÊrightÊfromÊtheÊoutset.
OrangeÊpursuedÊaÊvarietyÊofÊinitiativesÊinÊ
2009ÊtoÊsupportÊFrenchÊandÊEuropeanÊ
writersÊandÊproducersÊinvolvedÊinÊnewÊ
creativeÊforms.ÊTheÊÒBourseÊOrange/

FormatsÊInnovantsÓÊgrantÊencouragesÊ
innovativeÊformats,ÊinÊpartnershipÊwithÊ
SACD/Beaumarchais,ÊCreativeÊ
WorkshopsÊandÊtheÊTransmediaÊLab.
OneÊofÊtheÊfirstÊtransmediaÊexperiencesÊ
wasÊlaunchedÊinÊFranceÊinÊ2010ÊwithÊÒFaitÊ
DiversÊParanormauxÓ,ÊanÊexplorationÊofÊ
paranormalÊeventsÊdevelopedÊjointlyÊwithÊ
HappyÊFannie.ÊTheÊexperienceÊunfoldsÊ
simultaneouslyÊonÊTV,ÊmobileÊphones,Ê
theÊWebÊandÊinÊtheÊrealÊworld,ÊenablingÊ
viewersÊtoÊcommentÊonÊandÊinteractÊ
withÊtheÊstory.

8.5
millionÊpayÊvideosÊonÊdemandÊwereÊaccessedÊ

inÊ2009ÊonÊOrangeÊVODÊservices.

findÊoutÊmore
useÊyourÊmobileÊphoneÊcameraÊtoÊwatchÊaÊvideoÊonÊtheÊÒtransmediaÓÊ
experienceÊonÊparanormalÊphenomenaÊ(inÊFrench)
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focus
AÊsocialÊnetworkÊisÊaÊcommunityÊwhereÊ
individualsÊcomeÊtogetherÊvirtuallyÊonÊ
websitesÊtoÊinteractÊwithÊoneÊanother.ÊSomeÊ
ofÊ theseÊcommunityÊsites,ÊsuchÊasÊ
Facebook,ÊMySpaceÊorÊTwitter,ÊenableÊ
peopleÊtoÊstayÊinÊtouchÊwithÊfriendsÊwhileÊ
othersÊsuchÊasÊYouTubeÊareÊusedÊtoÊshareÊ
videos.ÊOthers,ÊlikeÊLinkedIn,ÊserveÊtoÊbuildÊ
professionalÊnetworks.ÊTheyÊincludeÊfeaturesÊ
toÊhelpÊmembersÊcreateÊtheirÊprofile,Ê
connectÊwithÊothersÊandÊshareÊinformationÊ
andÊcontentÊonÊline.

aÊpowerfulÊsocietalÊphenomenon

TheÊgrowingÊuseÊofÊtheseÊsocialÊnetworksÊ
reflectsÊaÊpowerfulÊtrendÊinÊsociety.Ê
Facebook,ÊforÊexample,ÊannouncedÊ
inÊFebruaryÊ2010ÊthatÊitÊhadÊreachedÊ
400ÊmillionÊusersÊÐÊjustÊnineÊmonthsÊafterÊ
hittingÊ200ÊmillionÉ.ÊEachÊdayÊoverÊaÊbillionÊ
videosÊareÊviewedÊonÊYouTube.ÊInÊFrance,Ê
accordingÊtoÊaÊpollÊbyÊIFOP,Ê77%ÊofÊInternetÊ
usersÊsayÊtheyÊareÊmembersÊofÊonlineÊsocialÊ
communities,ÊandÊthatÊtheÊtimeÊtheyÊspend

onÊtheseÊsitesÊhasÊrisenÊbyÊ112%.ÊTheseÊ
figuresÊshowÊaÊsocietyÊthatÊisÊcurious,Ê
interestedÊinÊcontactsÊandÊinteractionÊwithÊ
others,ÊopeningÊtheÊpathÊtoÊnewÊformsÊofÊ
solidarity.

furtherÊtogether

OrangeÊisÊnaturallyÊpositionedÊtoÊplayÊaÊ
pivotalÊroleÊinÊbringingÊpeopleÊcloserÊ
throughÊcommunication.ÊItsÊinvolvementÊ
withÊsocialÊnetworksÊrevolvesÊaroundÊthreeÊ
areas.ÊToÊstartÊwith,ÊonlineÊcommunityÊ
functionsÊareÊanÊintegralÊpartÊofÊallÊservices,Ê
includingÊthemeÊchannelsÊandÊwebsites,Ê
makingÊitÊeasyÊforÊcustomersÊtoÊjoinÊtheÊ
worldÊofÊonlineÊsocialÊcommunities.ÊThisÊisÊ
especiallyÊtrueÊforÊmobileÊservicesÊsuchÊasÊ
ÒMesÊCommunautŽsÓ,ÊwhichÊaggregatesÊ
theÊmostÊpopularÊsites,ÊorÊtheÊlaunchÊofÊON,Ê
anÊapplicationÊforÊeasyÊorganizationÊofÊ
contacts.ÊOrangeÊalsoÊofÊcourseÊproposesÊ
itsÊownÊcommunityÊsites.ÊTheÊGroupÊhasÊ
initiatedÊaÊvarietyÊofÊentertainmentÊportals,Ê
includingÊPikeo,ÊWebcityÊandÊWormee,ÊandÊ
recentlyÊcreatedÊPeopleÊProjects.ÊThisÊsiteÊ
resonatesÊperfectlyÊwithÊtheÊOrangeÊspirit,Ê
enablingÊpeopleÊtoÊletÊothersÊlearnÊaboutÊ
projectsÊtheyÊbelieveÊinÊandÊinviteÊtheirÊ
networkÊtoÊhelpÊachieveÊtheirÊgoals.Ê
IntroducedÊinÊFranceÊandÊtheÊUKÊinÊ
mid-November,ÊPeopleÊProjectsÊcountedÊ
almostÊ4,500ÊpeopleÊinvolvedÊinÊsomeÊ900Ê
differentÊprojectsÊafterÊjustÊaÊfewÊmonths.
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robustÊaudienceÊgrowth

TheÊGroupÕsÊaudienceÊisÊanchoredÊinÊ
theÊlargeÊnumbersÊofÊcustomersÊitÊservesÊ
directlyÊthroughÊitsÊdifferentÊbusinesses,Ê
aÊpositionÊthatÊmakesÊitÊEuropeÕsÊNo.Ê1Ê
telecommunicationsÊoperatorÊinÊtermsÊofÊ
audienceÊonÊitsÊwebsitesÊandÊportals,Ê
postingÊgrowthÊofÊ11%ÊinÊ2009.ÊEnhancedÊ
ergonomics,ÊservicesÊandÊcontentÊonÊ
existingÊportalsÊwasÊjoinedÊbyÊtheÊlaunchÊ
ofÊnewÊthemedÊsitesÊinÊFrance,ÊPolandÊandÊ
Africa.ÊGrowthÊimpetusÊcameÊfromÊnewÊ
servicesÊlikeÊpushÊmailÊorÊSMS/MMSÊ
mobileÊmessagingÊdirectlyÊtoÊsocialÊ
networks,ÊalongÊwithÊMesÊCommunautŽs,Ê
whichÊaggregatesÊsocialÊnetworkingÊsites.Ê
TheÊGroupÕsÊsitesÊinÊPolandÊdrewÊ
12.6ÊmillionÊuniqueÊvisitorsÊinÊNovemberÊ
2009,ÊaÊ29%ÊincreaseÊoverÊtheÊsameÊ
periodÊinÊ2008,ÊmakingÊitÊtheÊNo.Ê4ÊplayerÊ
inÊtheÊmarketÊinÊtermsÊofÊaudience.

diversified,Ê
effectiveÊvalueÊcreation

TheÊaudienceÊOrangeÊdevelopsÊthroughÊitsÊ
portalsÊflowsÊdirectlyÊthroughÊtoÊgrowthÊinÊitsÊ
coreÊactivities,ÊchannelingÊcustomersÊtoÊitsÊ
onlineÊshopÊandÊdeepeningÊtheÊloyaltyÊofÊ
existingÊcustomersÊthanksÊtoÊdedicatedÊ
communicationÊservicesÊandÊcontent.Ê
OrangeÊalsoÊforgesÊvalue-generatingÊpartner-
shipsÊwithÊtop-tierÊplayersÊsuchÊasÊGoogle,Ê
Wikipedia,ÊandÊFacebook.ÊTheÊpopularityÊofÊ
theÊÒDolphinÓÊpackageÊinÊtheÊUKÊisÊlargelyÊ
tiedÊtoÊtheÊservicesÊincludedÊinÊpartnershipsÊ
withÊTwitterÊandÊFacebook.ÊTheÊGroupÊsellsÊ
advertisingÊspaceÊonÊOrangeÊsitesÊorÊtoÊ
customersÊthroughÊtheÊspecialisedÊOrangeÊ
AdvertisingÊNetworkÊteam.ÊTheÊdevelopmentÊ
ofÊthisÊbusinessÊisÊspurredÊbyÊgrowthÊinÊtheÊ
OrangeÊaudienceÊandÊitsÊabilityÊtoÊproposeÊ
creativeÊadvertisingÊsolutionsÊthatÊdeliverÊ
maximumÊimpact.ÊMobileÊadvertisingÊ
revenuesÊenjoyedÊstrongÊgrowthÊinÊ2009,Ê

energisedÊbyÊtheÊsurgeÊinÊsmartphonesÊandÊ
theÊlaunchÊofÊadvertisingÊspaceÊonÊmobileÊ
applications,ÊincludingÊtheÊiPhone.ÊTheÊ
GroupÊalsoÊconsolidatedÊitsÊleadershipÊwithÊ
theÊacquisitionÊinÊAugustÊ2009ÊofÊUnanimis,Ê
theÊUKÕsÊlargestÊexclusiveÊdigitalÊadvertisingÊ
network.

interactiveÊcontactsÊ
withÊtheÊdigitalÊworld

OrangeÊleveragesÊitsÊassetsÊasÊanÊoperatorÊ
toÊdeliverÊgreaterÊvalueÊtoÊitsÊcustomers.ÊInÊ
2009,Êin-depthÊnetworkÊexpertiseÊenabledÊ
theÊGroupÊtoÊintroduceÊinteractiveÊadver-
tisingÊsolutionsÊonÊTVÊchannels,ÊasÊwellÊasÊ
ÒPersonalÊAPIsÓ,ÊwhichÊsaveÊtimeÊforÊ
OrangeÊcustomersÊbyÊintegratingÊtheirÊ
personalÊinformationÊandÊassociatedÊ
servicesÊ(calendar,ÊaddressÊbook,Êetc)ÊonÊ
otherÊsites,ÊsuchÊasÊChronopostÊexpressÊ
mail.

aÊgrowthÊstrategy

In todayÕs digital world, OrangeÕs leadership as a telecommunications operator underpins a highly attractive, 
seamless user experience. The Group is developing business models that monetize new uses, becoming 
an interactive contact hub for all the players in the value chain.

audience

OrangeÊAdvertisingÊNetwork
TheÊGroupÊgrewÊitsÊadvertisingÊaudienceÊinÊ2009ÊbyÊpoolingÊitsÊspaceÊbuyingÊservicesÊwithÊmajorÊ

internationalÊsubsidiaries.ÊTheÊlaunchÊinÊEurope,ÊtheÊUSÊandÊLatinÊAmericaÊpositionsÊtheÊOrangeÊ

AdvertisingÊNetworkÊ(OAN)ÊasÊaÊmajorÊspecialistÊinÊpremiumÊportals.ÊThisÊstrategyÊhasÊdeliveredÊ

resultsÊasÊtheÊorange.esÊandÊya.comÊportalsÊbolsteredÊtheirÊpositionsÊinÊSpain:ÊOrangeÊAdvertisingÊ

NetworkÊnowÊreachesÊ10.6ÊmillionÊuniqueÊvisitorsÊandÊ42.3%ÊofÊInternetÊusersÊinÊtheÊcountry.

63.9
millionÊuniqueÊvisitorsÊonÊtheÊGroupÕsÊ

portalsÊinÊDecember,ÊanÊincreaseÊofÊ11%.

findÊoutÊmore
learnÊmoreÊaboutÊinteractiveÊ
advertisingÊ(inÊFrench)
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TheÊadvancesÊpursuedÊbyÊOrangeÊinÊtheÊ
healthcareÊsectorÊaddressÊfundamentalÊ
challenges.ÊThereÊisÊgrowingÊdemandÊforÊ
care,ÊparticularlyÊinÊdevelopedÊnationsÊwithÊ
ageingÊpopulations.ÊAccessÊtoÊhealthcareÊ
isÊconsideredÊaÊtopÊpriorityÊbyÊpublicÊ
authoritiesÊaroundÊtheÊworld.ÊInÊFrance,ÊforÊ
example,ÊtheÊHPSTÊreformÊonÊhospitals,Ê
patientÊrightsÊandÊregionalÊaccessÊtoÊ
healthcareÊwasÊadoptedÊlastÊyear.ÊPatientsÊ
areÊalsoÊbetterÊinformedÊandÊexpectÊbothÊ
qualityÊcareÊandÊlocalÊaccess.
ByÊhelpingÊbetterÊorganiseÊtheÊhealthcareÊ
deliveryÊchainÊandÊswifterÊresponsiveness,Ê
OrangeÊHealthcareÊsolutionsÊcontributeÊtoÊ
preventionÊofÊdisease,ÊimprovedÊpatientÊ
comfortÊandÊsafetyÊandÊhelpÊprofessionalsÊ
betterÊaddressÊchallengesÊandÊneeds.ÊTheÊ
entireÊhealthcareÊsystemÊthusÊbenefitsÊ
fromÊbetterÊqualityÊofÊcareÊandÊlowerÊ
prices.

theÊrightÊexpertiseÊtoÊserveÊ
theÊhealthcareÊsector

PatientsÊandÊhealthcareÊprofessionalsÊ
haveÊdistinctiveÊcommunicationsÊneedsÊ
thatÊFranceÊTelecomÊOrangeÊisÊwell-
positionedÊtoÊsatisfyÊthanksÊtoÊitsÊprovenÊ
competencies.ÊTheÊGroupÕsÊexpertiseÊ
spansÊtheÊdifferentÊcomponentsÊtoÊbeÊ
joinedÊupÊtoÊcreateÊsolutionsÊthatÊfunctionÊ
efficiently,ÊfromÊnetworksÊtoÊsupport,ÊfromÊ
dataÊconfidentialityÊtoÊinformationÊinfra-
structures.ÊTheseÊresourcesÊareÊenhancedÊ
byÊaÊsteadyÊstreamÊofÊinnovationÊfromÊ
OrangeÊLabsÊandÊaÊbroadÊnetworkÊ
ofÊpartners.

betterÊcoordinationÊ
ofÊhealthcare

OneÊtopÊpriorityÊisÊprovidingÊhealthcareÊ
professionalsÊwithÊsimple,ÊsecureÊwaysÊtoÊ
accessÊpatientÊdataÊwhereverÊtheyÊareÊandÊ

toÊexchangeÊinformation,ÊbothÊwithinÊ
hospitalsÊorÊstandaloneÊmedicalÊpracticesÊ
inÊfar-flungÊareas.ÊAnÊOrangeÊsolutionÊ
calledÊÒConnectedÊHospitalÓÊprovidesÊ
medicalÊstaffÊwithÊaÊunifiedÊsystemÊforÊ
consultingÊandÊexchangingÊsecureÊdata,Ê
whileÊatÊtheÊsameÊtimeÊbringingÊpatientsÊ
directÊaccessÊtoÊentertainmentÊservicesÊviaÊ
multimediaÊterminals.ÊThisÊsolutionÊisÊbeingÊ
adoptedÊbyÊaÊgrowingÊnumberÊofÊhospitalsÊ
inÊFranceÊandÊisÊbeingÊdevelopedÊinÊotherÊ
EuropeanÊcountriesÊasÊwell.

servicesÊtoÊenhanceÊpatientÊ
independence

OrangeÊHealthcareÊisÊalsoÊactiveÊinÊhomeÊ
careÊsolutionsÊdesignedÊtoÊenhanceÊtheÊ
comfortÊofÊpatients,ÊasÊwellÊasÊtheÊ
disabled,ÊfrailÊorÊelderly,ÊenablingÊthemÊtoÊ
remainÊinÊtheirÊhomesÊtoÊlowerÊtheÊcostÊofÊ
hospitalisationÊforÊtheÊcommunity.ÊTheseÊ
solutionsÊleadÊtoÊbetterÊcoordinationÊofÊ

France Telecom Orange integrates modern communication technologies with medical solutions to create 
innovative responses to the needs of patients, healthcare providers and other stakeholders in the healthcare 
sector. These efforts reflect our broader commitment to putting technology to work for the community.

e-health

aÊgrowthÊstrategy

homeÊmonitoringÊandÊdataÊtransmissionÊviaÊmobile
InÊAustria,ÊOrangeÊbeganÊtrialsÊinÊ2009ÊofÊaÊmobileÊtele-monitoringÊsystemÊthatÊmeasuresÊbloodÊsugarÊlevelsÊforÊdiabeticsÊandÊbloodÊ

pressure.ÊThirtyÊpatientsÊtookÊpartÊinÊtheÊsix-monthÊprogram,ÊpilotedÊwithÊAlcatel-LucentÊandÊArbeiter-Samariter-BundÊ(WorkersÊ

SamaritanÊFederation).ÊTheÊpatientsÊhaveÊtele-monitoringÊdevicesÊinÊtheirÊhomeÊandÊallÊdataÊisÊtransferredÊsecurely.ÊTheÊsolutionÊwillÊ

beÊcommerciallyÊavailableÊinÊ2010.
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care,ÊenablingÊpeopleÊtoÊconfidentlyÊliveÊ
outsideÊaÊhospitalÊenvironmentÊwhileÊ
benefitingÊfromÊqualityÊmonitoringÊandÊ
permanentÊavailabilityÊofÊmedicalÊ
assistance.ÊSuchÊservicesÊareÊparticularlyÊ
usefulÊforÊmonitoringÊchronicÊdiseasesÊ
suchÊasÊdiabetesÊorÊcardiacÊdisease.Ê
SolutionsÊlikeÊthisÊhaveÊbeenÊdeployedÊinÊ
FranceÊandÊSpainÊandÊwillÊsoonÊbeÊintro-
ducedÊinÊPoland,ÊRomaniaÊandÊtheÊUnitedÊ
Kingdom.ÊTrialsÊareÊunderÊwayÊinÊotherÊ
countriesÊasÊwell.

emphasisÊonÊqualityÊofÊlife

OrangeÊHealthcareÊalsoÊoffersÊservicesÊtoÊ
helpÊpeopleÊtakeÊbetterÊcareÊofÊtheirÊhealthÊ
andÊfitnessÊwithÊanÊemphasisÊonÊpersonalÊ
responsibilityÊandÊpreventiveÊactions.
AmongÊtheÊtoolsÊavailableÊfromÊOrangeÊareÊ
onlineÊvaccinationÊrecords,ÊorÊtrainingÊ
recordsÊforÊpeopleÊwhoÊpracticeÊsports.Ê
ThereÊareÊalsoÊspecialisedÊWebÊorÊmobileÊ

portalsÊfocusedÊonÊhealthyÊlivingÊstrategies.Ê
InÊAugustÊ2009ÊOrangeÊjoinedÊÒSantŽÊ
MagazineÓÊtoÊlaunchÊaÊhealthÊandÊwellnessÊ
website.ÊTheÊsite,Êtendance-sante.com,Ê
reliesÊonÊaÊscientificÊandÊmedicalÊpanelÊofÊ
eminentÊexpertsÊtoÊensureÊtheÊreliabilityÊandÊ
independenceÊofÊtheÊinformationÊpostedÊ
(theÊsiteÊhasÊbeenÊcertifiedÊbyÊHealthÊOnÊ
Net).ÊThereÊareÊbothÊfreeÊandÊpayÊ
e-servicesÊtoÊguideÊpeopleÊforÊeverydayÊ
questions,ÊplusÊmoderatedÊcommunityÊ
spacesÊwithÊregularlyÊupdatedÊcontent.Ê
AnotherÊserviceÊisÊMobileÊTeleassistance,Ê
developedÊinÊpartnershipÊwithÊtheÊMondialÊ
AssistanceÊinsuranceÊgroup.ÊTheÊserviceÊ
providesÊaddedÊpeaceÊofÊmindÊandÊsecurityÊ
forÊusersÊwhoÊcanÊsimplyÊpressÊaÊspecial,Ê
clearlyÊidentifiedÊbuttonÊonÊtheirÊmobileÊ
phoneÊtoÊbeÊconnectedÊtoÊaÊhelpline,Ê
24ÊhoursÊaÊday.

OrangeÊlaunchesÊ
socialÊaidÊthird-partyÊ
paymentÊsystem
TheÊnewÊsolutionÊdevelopedÊthroughÊGroupÊ
subsidiaryÊAlmerysÊenablesÊautomatedÊ
paperlessÊthird-partyÊpaymentsÊforÊsocialÊ
aidÊservices.ÊKnownÊasÊÒTPSÓ,ÊtheÊsystemÊ
simplifiesÊtransfersÊamongÊregionalÊadmin-
istrativeÊoffices,ÊhomeÊaidÊservicesÊandÊ
peopleÊreceivingÊaid.
AlmerysÊhasÊalsoÊintroducedÊaÊthird-gener-
ationÊpaymentÊsystemÊforÊhealthcareÊpro-
fessionals,ÊenablingÊreal-timeÊtransactionÊ
processing.

remoteÊmonitoringÊ
solutionÊforÊcardiacÊ
patients
InÊpartnershipÊwithÊtheÊSorinÊGroup,ÊaÊglobalÊ
leaderÊinÊtheÊtreatmentÊofÊcardiovascularÊ
diseases,ÊOrangeÊBusinessÊServicesÊhasÊ
developedÊaÊsolutionÊforÊremoteÊmonitoringÊ
ofÊpatientsÊwithÊimplantedÊcardiacÊdevices.Ê
TheÊimplantedÊcardiacÊrhythmÊmanagementÊ
deviceÊsendsÊdataÊthatÊenablesÊtheirÊdoctorÊ
toÊmonitorÊpatientsÕÊheartÊrateÊwithoutÊhim/
herÊhavingÊtoÊleaveÊtheirÊhome.ÊThisÊworkÊ
earnedÊOrangeÊBusinessÊServicesÊandÊSorinÊ
GroupÊtheÊawardÊforÊÒBestÊChange-MakerÓÊ
atÊtheÊWorldÊCommunicationÊAwardsÊ2009.

findÊoutÊmore
useÊyourÊmobileÊphoneÊcameraÊtoÊwatchÊaÊvideoÊ
onÊtheÊTendanceÊSantŽÊportalÊ(inÊFrench)



a balanced
geographic
presence
France Telecom Orange is a major global player in the mobile, fixed and 

Internet markets. With consumer businesses in 32 countries, Orange is the 

number three mobile operator and number two provider of broadband 

Internet services in Europe. It is also a leader in emerging markets, 

particularly in Africa, where the brand is experiencing sustained growth. 

Under the Orange Business Services brand, the Group is a global leader 

in telecommunications services for multinational companies.

Despite a challenging economic environment, the Group achieved its 

financial and business targets in 2009 thanks to an integrated operator 

strategy based on convergence, innovation and quality of service. The 

Group now serves some 193 million customers around the world.
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otherÊRegionalÊBusinessÊCustomerÊSupportÊCentres
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myÊcontentÊ
ÒmyÊcontentÓÊisÊaÊconvenientÊconvergenceÊserviceÊintroducedÊinÊAprilÊthatÊletsÊ

customersÊshareÊphotos,ÊdocumentsÊandÊotherÊcontentÊfromÊtheirÊmobileÊphoneÊ

orÊtheÊInternet.

Û23,639ÊmillionÊ
inÊrevenues
Û9,252ÊmillionÊinÊEBITDAÊ
(restated)
(excludingÊprovisionÊforÊpart-timeÊ
seniorsÊplanÊandÊexcludingÊlitigationÊ
onÊspecialÊbusinessÊtaxÊregime)

Û2,160ÊmillionÊinÊinvestments
(excludingÊGSMÊandÊUMTSÊlicences)

26.3ÊmillionÊmobileÊ
telephoneÊcustomers
13.6ÊmillionÊmobileÊ
broadbandÊcustomers
8.88ÊmillionÊADSLÊ
broadbandÊcustomers
20.6ÊmillionÊÞÊxed-lineÊ
customers

overview

FranceÊTelecomÊOrangeÊisÊFranceÕsÊ
numberÊoneÊoperatorÊforÊmobile,Êfixed-lineÊ
andÊInternetÊservices.ÊTheseÊsegmentsÊ
experiencedÊmarginalÊgrowthÊinÊ2009ÊbutÊ
growthÊratesÊwereÊdownÊfromÊpreviousÊ
yearsÊdueÊtoÊtheÊcombinedÊeffectÊofÊtheÊ
marketÊreachingÊnearÊsaturationÊlevelsÊandÊ
theÊworseningÊeconomicÊsituation,ÊmakingÊ
consumersÊmuchÊmoreÊpriceÊsensitive.
AtÊtheÊsameÊtime,ÊtheÊcompetitiveÊ
landscapeÊhasÊbeenÊreshapedÊbyÊincreasedÊ
consolidationÊandÊisÊnowÊcharacterisedÊbyÊ
aÊsmallerÊnumberÊofÊplayersÊwhoseÊ
businessÊmodelÊechoesÊtheÊintegratedÊ
operatorÊstrategyÊthatÊFranceÊTelecomÊ
OrangeÊhasÊdeployedÊforÊmanyÊyears.ÊThisÊ
resultedÊinÊsignificantlyÊstifferÊcompetitionÊ
overÊtheÊyear.ÊTheÊGroupÊrespondedÊbyÊ
encouragingÊnewÊuses,ÊintroducingÊmoreÊ
preciselyÊsegmentedÊoffers,ÊespeciallyÊ
convergedÊservices,ÊandÊbyÊimprovingÊ
qualityÊofÊserviceÊtoÊbringÊcustomersÊ

servicesÊwithÊaÊdistinctiveÊdifferenceÊtoÊ
anchorÊtheÊbrandÊasÊtheirÊpreferredÊchoice.

mobile

TheÊFrenchÊmobileÊmarketÊgrewÊbyÊ6%ÊinÊ
2009.ÊOrangeÊmaintainedÊitsÊno.Ê1ÊpositionÊ
amongÊFrenchÊoperatorsÊwithÊaÊstableÊ
marketÊshareÊofÊ47%ÊatÊend-DecemberÊ
2009Ê(43%ÊnotÊincludingÊpartnerÊMVNOs).

boomÊinÊmobileÊmultimedia
RevenuesÊfromÊdataÊservicesÊaccountedÊforÊ
25.9%ÊofÊnetworkÊrevenuesÊatÊtheÊendÊofÊ
theÊyear,ÊupÊ4.6ÊpointsÊoverÊtheÊpreviousÊ
year,ÊdrivenÊbyÊmobileÊmultimediaÊ(email,ÊTVÊ
andÊmusic).ÊThisÊperformanceÊwasÊspurredÊ
byÊenthusiasticÊconsumerÊtake-upÊofÊ
smartphonesÊandÊtheÊiPhoneÊinÊparticular,Ê
whichÊofferÊanÊeasierÊandÊmoreÊfunÊwayÊ
toÊaccess,ÊshareÊandÊwatchÊmultimediaÊ
content.ÊThisÊgrowthÊwasÊaidedÊbyÊ
OrangeÕsÊdecisionÊtoÊpositionÊitselfÊasÊaÊkeyÊ

The GroupÕs leadership in the French market is anchored in superior quality solutions adapted to customer 
needs and expectations. Both the Internet and mobile segments posted continued growth in 2009. In the 
mobile market, Orange recorded its best commercial performance since 2000.

aÊbalancedÊgeographicÊpresence

France
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20ÊmillionÊuniqueÊvisitorsÊonÊOrangeÊportals
OneÊinÊtwoÊInternetÊusersÊinÊFranceÊvisitsÊOrangeÊportalsÊatÊleastÊonceÊaÊmonthÊandÊ91%ÊofÊsurfersÊwhoÊvisitÊ

www.orange.frÊhaveÊanÊOrangeÊemailÊaddress.

26.3Êmillion
OrangeÊtoppedÊ25ÊmillionÊmobileÊcustomersÊinÊFranceÊinÊDecemberÊ2009Ê

thanksÊtoÊitsÊextensiveÊrangeÊofÊoffersÊtailoredÊtoÊallÊtypesÊofÊusageÊprofiles.Ê

TheÊcustomerÊbaseÊstoodÊatÊ26.3ÊmillionÊatÊtheÊendÊofÊtheÊyear.

providerÊofÊhigh-endÊmultimediaÊdevices.ÊInÊ
March,ÊtheÊGroupÊbecameÊtheÊfirstÊoperatorÊ
toÊofferÊGoogleÊAndroidÊhandsets,Ê
expandingÊtheÊproductÊline-upÊatÊtheÊendÊ
ofÊtheÊyear.ÊMobileÊmultimediaÊsalesÊgotÊaÊ
furtherÊboostÊinÊJulyÊwithÊtheÊexclusiveÊ
launchÊbyÊOrangeÊofÊtheÊiPhoneÊ3GS.ÊByÊ
theÊendÊofÊtheÊyear,ÊOrangeÊhadÊ1.7ÊmillionÊ
iPhoneÊcustomers.ÊTheÊtotalÊnumberÊofÊ3GÊ
mobileÊcustomersÊstoodÊatÊ7.569ÊmillionÊatÊ
year-end,ÊrisingÊ46%ÊinÊtwelveÊmonths.Ê
AmongÊthem,Ê1.395ÊmillionÊcustomersÊ
enjoyedÊmobileÊtelevisionÊaccessÊ(anÊ
increaseÊofÊ29%ÊinÊoneÊyear)ÊandÊ
2.578ÊmillionÊhadÊanÊunlimitedÊmobileÊInternetÊ
planÊorÊoptionÊ(surgingÊ80%ÊinÊoneÊyear).

supportingÊnewÊuses
TheÊmassiveÊgrowthÊinÊmobileÊmultimediaÊ
isÊalsoÊdrivenÊbyÊOrangeÕsÊabilityÊtoÊofferÊ
compellingÊapplicationsÊandÊcontentÊthatÊ
spurÊinterestÊandÊdevelopÊusage.ÊTheÊ
GroupÕsÊmobileÊportal,ÊforÊexample,ÊsawÊ
theÊnumberÊofÊcustomersÊwhoÊregularlyÊ

accessÊtheÊsiteÊincreaseÊbyÊ53%Ê
comparedÊwithÊ2008.ÊInnovativeÊlaunchesÊ
inÊ2009ÊincludedÊaÊnewÊmobileÊTVÊofferingÊ
forÊcustomersÊwithÊanÊiPhoneÊorÊAndroidÊ
smartphone,ÊfeaturingÊexclusiveÊcoverageÊ
ofÊtheÊFrenchÊpremierÊfootballÊleagueÊviaÊ
OrangeÊSport.ÊThereÊwasÊalsoÊanÊiPhoneÊ
versionÊofÊCityvoxÊandÊCinefil,ÊaÊdedicatedÊ
eventÊwebsiteÊforÊtheÊRolandÊGarrosÊ
FrenchÊOpenÊtennisÊtournament,ÊwhichÊ
attractedÊ1.3ÊmillionÊvisitorsÊinÊtheÊtwoÊ
weeksÊofÊtheÊtournament,ÊplusÊOrangeÊ
Maps,ÊaÊGPSÊapplicationÊforÊAndroidÊ
handsets.
ToÊencourageÊaccessÊtoÊtheÊmultipleÊ
servicesÊavailableÊviaÊmobileÊphones,Ê
OrangeÊrevampedÊitsÊrangeÊofÊprepaidÊ
cardsÊandÊcontractÊplans.ÊThanksÊtoÊtheÊ
successÊofÊtheÊiPhoneÊandÊtheÊOrigamiÊ
plans,ÊoneÊmillionÊnewÊcontractÊcustomersÊ
joinedÊOrange.ÊTheÊOrigamiÊrangeÊinÊ
particularÊisÊtailoredÊtoÊtheÊwayÊpeopleÊnowÊ
useÊtheirÊmobileÊphones.ÊSinceÊNovemberÊ
2009,ÊcustomersÊwhoÊsubscribeÊtoÊoneÊofÊ

theÊmainÊOrigamiÊcontractÊplansÊcanÊnowÊ
selectÊfromÊaÊrangeÊofÊÒadvantagesÓ,Ê
includingÊmultimediaÊcontentÊorÊaccessÊtoÊ
anÊexclusiveÊserviceÊ(suchÊasÊTV,ÊGPSÊorÊ
music)ÊtoÊgetÊevenÊmoreÊoutÊofÊtheirÊ
feature-richÊmobiles.

surgeÊinÊmobileÊInternet
2009ÊwasÊtheÊyearÊthatÊmobileÊInternetÊ
reallyÊtookÊoff,ÊandÊOrangeÊnowÊcountsÊ
overÊtwoÊmillionÊcustomersÊinÊFranceÊ
acrossÊallÊsegments.ÊOverÊhalfÊofÊtheseÊ
customersÊtookÊoutÊanÊOrangeÊplanÊlinkedÊ
toÊ3G+ÊdonglesÊorÊlaptops.ÊTheÊGroupÊ
helpedÊtoÊenergiseÊtheÊmarketÊbyÊrollingÊoutÊ
aÊsteadyÊflowÊofÊinnovativeÊsolutionsÊ
throughoutÊtheÊyear.ÊTheseÊincludedÊtheÊ
TravelÊDataÊDailyÊbundleÊforÊpeaceÊofÊmindÊ
whenÊtravellingÊabroad,ÊaÊrestructuredÊ
rangeÊofÊpassesÊandÊpayÊmonthlyÊplansÊtoÊ
meetÊoccasional,ÊfrequentÊorÊintensiveÊ
usageÊrequirements,ÊaÊnewÊline-upÊofÊ
compatibleÊlaptopsÊandÊtheÊmarketÕsÊfirstÊ
combinedÊ3G+ÊdongleÊandÊWi-FiÊplan,Ê

aÊbalancedÊgeographicÊpresence

findÊoutÊmore
useÊyourÊmobileÊphoneÊcameraÊtoÊwatchÊaÊvideoÊonÊCityvox,Ê
theÊguideÊtoÊentertainmentÊandÊleisureÊinÊFranceÊ(inÊFrench)
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extremelyÊattractiveÊcontent
OrangeÊNews,ÊtheÊnewsÊsiteÊonÊtheÊorange.frÊportal,ÊdrawsÊ5.4ÊmillionÊvisitorsÊperÊmonthÊ

andÊisÊnowÊoneÊofÊtheÊcountryÕsÊtopÊthreeÊnewsÊsitesÊaccordingÊtoÊMŽdiamŽtrie/Netratings.

enablingÊaÊconnectionÊtoÊbeÊsharedÊ
betweenÊseveralÊWi-FiÊenabledÊdevices.Ê
ThanksÊtoÊtheseÊdifferentÊinitiatives,ÊmobileÊ
broadbandÊisÊtodayÊubiquitousÊamongÊ
FrenchÊconsumers.

fixedÊandÊInternet

TheÊInternetÊandÊfixed-lineÊmarketÊgrewÊbyÊ
2%ÊinÊ2009.ÊSustainedÊrevenueÊgrowthÊ
fromÊInternetÊactivitiesÊoffsetÊtheÊnaturalÊ
declineÊinÊrevenuesÊfromÊconventionalÊ
telephoneÊservices.ÊOrangeÊmaintainedÊitsÊ
leadershipÊinÊInternetÊaccess,ÊwithÊanÊADSLÊ
marketÊshareÊofÊ47.8%.

ÒInternetÊbyÊOrangeÓ
OrangeÊunveiledÊaÊnewÊadvertisingÊ
campaignÊinÊtheÊsecondÊhalfÊofÊ2009ÊtoÊ
supportÊitsÊdifferentiationÊstrategyÊforÊtheÊ
FrenchÊInternetÊmarket:ÊjustÊasÊoneÊwordÊ
canÊmeanÊtwoÊcompletelyÊdifferentÊthings,Ê
ÒInternetÓÊandÊÒInternetÊbyÊOrangeÓÊareÊtwoÊ

quiteÊdifferentÊconcepts.
TheÊcampaignÊshowsÊthatÊwhatÊgivesÊ
OrangeÊaÊdistinctiveÊadvantageÊisÊanÊ
unerringÊfocusÊonÊserviceÊqualityÊforÊtheÊ
fundamentals,ÊnamelyÊnetworkÊavailabilityÊ
andÊexemplaryÊcustomerÊcare.ÊOrangeÊisÊ
alsoÊFranceÕsÊfirstÊoperatorÊtoÊproposeÊaÊ
portfolioÊofÊvalue-addedÊsolutionsÊtargetingÊ
specificÊconsumerÊprofiles,ÊstandingÊoutÊ
amongÊtheÊÒone-size-fits-allÓÊoffers.ÊThisÊ
moreÊsegmentedÊapproachÊkickedÊoffÊinÊ
AprilÊ2009ÊwithÊtheÊlaunchÊofÊanÊofferÊforÊ
seniorÊcitizensÊnewÊtoÊtheÊNet.ÊLaterÊinÊtheÊ
year,ÊtheÊSurfÊplanÊwasÊintroducedÊtoÊallowÊ
avidÊyoungstersÊtoÊdoÊjustÊaboutÊeverythingÊ
fromÊtheirÊcomputerÊusingÊanÊexclusiveÊ
application,ÊincludingÊsurfÊtheÊNet,ÊwatchÊTVÊ
andÊevenÊplaceÊphoneÊcalls.ÊSurfÊ&Êmobile,Ê
aÊconvergedÊservice,ÊwasÊlaunchedÊforÊ
OrangeÊpayÊmonthlyÊmobileÊcustomers.

continuallyÊenrichedÊcontent
AnotherÊkeyÊdifferentiatingÊpointÊspotlightedÊ
byÊtheÊcampaignÊisÊtheÊfactÊthatÊOrangeÊisÊ

theÊonlyÊoperatorÊableÊtoÊofferÊIPTVÊandÊ
videoÊonÊdemandÊtoÊ100%ÊofÊitsÊbroadbandÊ
customersÊviaÊADSLÊorÊsatellite.ÊThisÊmakesÊ
theÊcontentÊandÊfeaturesÊofÊOrangeÊTVÊ
availableÊtoÊtheÊlargestÊpossibleÊnumberÊofÊ
households.ÊAllÊtheÊcomponentsÊinÊthisÊofferÊ
wereÊenrichedÊlastÊyear,ÊincludingÊfreeÊ
channels,Êopt-inÊschedulesÊandÊthemeÊ
channelsÊ(OrangeÊcinŽmaÊsŽriesÊandÊ
OrangeÊsport).ÊTheÊnumberÊofÊthemeÊ
channelÊcustomersÊincreasedÊnearlyÊseven-
foldÊinÊ2009ÊtoÊ663,000ÊbyÊtheÊendÊofÊtheÊ
year.Ê2009ÊalsoÊsawÊaÊsurgeÊinÊtheÊnumberÊ
ofÊcustomersÊembracingÊnewÊuses,ÊsuchÊ
asÊvideoÊonÊdemandÊandÊÒcatch-upÊ
programmingÓ,ÊenablingÊviewersÊtoÊwatchÊ
whatÊtheyÊwant,ÊwhenÊtheyÊwant.ÊOverÊ
47ÊmillionÊon-demandÊprogrammesÊwereÊ
viewedÊinÊ2009,ÊnearlyÊquadrupleÊtheÊ
volumeÊinÊ2008Ê(12Êmillion).ÊOrangeÊ
energisedÊthisÊboomÊwithÊtheÊlaunchÊofÊ
VideoÊPartyÊatÊtheÊendÊofÊ2009,ÊofferingÊ
aÊwell-stockedÊvideoÊcatalogueÊonÊeitherÊ
aÊfreeÊorÊpay-per-viewÊbasis.

aÊbalancedÊgeographicÊpresence

ADSLÊunseatsÊanalogueÊasÊfixed-lineÊchampion
InÊtheÊthirdÊquarterÊofÊ2009ÊFrenchÊusersÊmadeÊmoreÊfixedÊphoneÊcallsÊviaÊADSLÊ(12.6ÊbillionÊminutes)Ê

thanÊonÊtheÊanalogueÊnetworkÊ(12.3ÊbillionÊminutes).ÊSource:ÊARCEP



ˆÊParis,Ê
laÊsimplicitŽÊestÊnotreÊdiffŽrence



Faithful to its long tradition of welcoming young people into the workforce, France Telecom 
Orange committed to increasing the number of apprenticeship and skills development 
contracts in France to 4,500 by the end of 2009. Information sessions were organised 
in Paris and 14 other French cities over the summer to meet interested young people. 
After their training, at equivalent skills they are given priority for recruitment in key areas such 
as customer relations, networks, information systems, innovation and multimedia content. 
The percentage of young people recruited by the Group after work-study programmes 
reached nearly 27% in 2009.

4,800ÊyoungÊpeopleÊjoinÊtheÊGroupÊ
onÊwork-studyÊprogrammes

France
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aÊbalancedÊgeographicÊpresence

new,ÊmoreÊpowerfulÊLivebox
TheÊgatewayÊtoÊanÊexcitingÊworldÊofÊmultimediaÊandÊhomeÊcommunicationÊservices,ÊaÊnew,ÊmoreÊpowerfulÊversionÊofÊtheÊOrangeÊLiveboxÊwasÊ

introducedÊinÊFranceÊandÊSpainÊinÊ2009,ÊintegratingÊsignificantÊenhancements.ÊDeviceÊconnectivityÊisÊimprovedÊthanksÊtoÊenhancedÊWi-FiÊtechnologyÊ

andÊcustomersÊcanÊnowÊshareÊmultimediaÊcontentÊstoredÊonÊaÊcomputer,ÊUSBÊkeyÊorÊHomeÊLibrary,ÊviaÊaÊserver.

consumerÊIPÊtelephonyÊmarketÊ
mushrooms
TheÊnaturalÊdownwardÊtrendÊinÊtraditionalÊ
telephoneÊservicesÊseenÊoverÊtheÊpastÊ
severalÊyearsÊhasÊflowedÊintoÊgrowthÊforÊ
VoIP.ÊTheÊdeclineÊinÊtheÊconventionalÊ
customerÊbaseÊwasÊcontainedÊinÊ2009,Ê
shrinkingÊbyÊ11%ÊduringÊtheÊyear,ÊversusÊ
11.5%ÊinÊ2008.ÊAtÊtheÊendÊofÊtheÊyear,ÊtheÊ
numberÊofÊconsumersÊwithÊstandardÊphoneÊ
subscriptionsÊstoodÊatÊ17.7Êmillion,Ê
2.4ÊmillionÊofÊwhomÊhadÊanÊOptimaleÊplanÊ
andÊ0.38ÊmillionÊaÊspecialÊplanÊforÊ
low-incomeÊcustomers.ÊTheÊshrinkingÊtradi-
tionalÊmarketÊhasÊbeenÊoffsetÊbyÊfastÊ
growthÊinÊVoIPÊusage,ÊpairedÊwithÊ
broadbandÊInternetÊandÊdoubleÊandÊtripleÊ
playÊTVÊpackages.
SomeÊ6.8ÊmillionÊbroadbandÊcustomersÊ
wereÊusingÊVoIPÊbyÊtheÊendÊofÊ2009,ÊanÊ
increaseÊofÊ1.1ÊmillionÊcustomersÊinÊoneÊ
year.ÊTheÊchallengeÊforÊOrangeÊisÊtoÊ
improveÊtheÊqualityÊofÊserviceÊforÊtheseÊ
customersÊbyÊofferingÊtheÊsameÊconven-
ienceÊoptionsÊavailableÊtoÊconventionalÊ

telephoneÊusers,ÊsuchÊasÊCallÊWaitingÊandÊ
ÒStopÊSecretÓÊ(toÊviewÊblockedÊnumbers),Ê
asÊwellÊasÊbringingÊthemÊexclusiveÊservicesÊ
suchÊasÊsimultaneousÊcalls.
OrangeÊcontinuedÊtoÊenhanceÊvoiceÊquality,Ê
combiningÊtheÊlaunchÊofÊtheÊnewÊLiveboxÊ
withÊaÊlimitedÊeditionÊthatÊintegratesÊtheÊ
LivephoneÊforÊhigh-definitionÊvoiceÊcalls.

layingÊtheÊfoundationsÊforÊtomorrowÕsÊ
fibre-opticÊnetworks
AmidstÊaÊrestrictiveÊregulatoryÊenvironment,Ê
OrangeÊhasÊfocusedÊonÊstrengtheningÊitsÊ
commercialÊproposalsÊforÊveryÊhigh-speedÊ
broadband,ÊenrichingÊcontentÊandÊ
improvingÊtheÊcustomerÕsÊexperience.ÊThisÊ
strategyÊhasÊenabledÊtheÊGroupÊtoÊlayÊtheÊ
foundationsÊforÊfibre-opticÊdeployment,Ê
whichÊwillÊbeÊrampingÊupÊinÊ2010ÊfollowingÊ
clarificationÊofÊtheÊregulatoryÊframeworkÊandÊ
theÊannouncementÊofÊsignificantÊinvest-
mentsÊearmarkedÊbyÊtheÊGroupÊforÊitsÊfibre-
opticÊnetworkÊinÊFrance.ÊNewÊcommercialÊ
offersÊwereÊintroducedÊduringÊtheÊfirstÊ
quarterÊofÊ2010ÊtoÊrampÊupÊdeploymentÊ

momentum.ÊTheÊFocusÊonÊpagesÊ44ÊandÊ
45ÊcontainsÊmoreÊinformationÊonÊtheÊfibreÊ
networkÊandÊservices.

outlook

OrangeÊstrivesÊtoÊbeÊtheÊbenchmarkÊinÊ
serviceÊqualityÊforÊallÊcustomersÊandÊallÊusesÊ
andÊwillÊcontinueÊthroughoutÊ2010ÊtoÊ
developÊmoreÊsegment-specificÊmobileÊ
andÊInternetÊoffers.
AsÊaÊfourthÊmobileÊoperatorÊisÊpoisedÊtoÊ
enterÊtheÊmarket,ÊOrangeÊisÊstrengtheningÊitsÊ
positionsÊwithÊtheÊlaunchÊofÊaÊquadrupleÊplayÊ
offeringÊthatÊcombinesÊfixed,ÊInternet,ÊmobileÊ
andÊTVÊservices.ÊAnotherÊpriorityÊisÊ
optimisingÊinvestmentsÊinÊmarketingÊandÊ
sales,ÊaÊkeyÊdifferentiatingÊfactor,ÊcoupledÊ
withÊtheÊintroductionÊofÊvalue-addedÊOrangeÊ
CareÊservicesÊforÊmobileÊcustomers.ÊInÊ
addition,ÊtheÊGroupÊwillÊembarkÊonÊtheÊfirstÊ
phaseÊofÊinvestmentsÊinÊitsÊfibre-opticÊ
networkÊinÊFrance.

partnershipÊwithÊWikipedia
ThisÊpartnershipÊbetweenÊtheÊWikimediaÊFoundationÊandÊOrangeÊisÊtheÊfirstÊofÊitsÊkind,ÊdesignedÊ

toÊenrichÊcontentÊonÊOrangeÊportalsÊthanksÊtoÊsimpler,ÊfasterÊaccessÊtoÊtheÊWikipediaÊ

encyclopaedia,ÊincludingÊfromÊmobileÊphones.ÊTheÊwidgetÊisÊavailableÊinÊSpain,ÊFrance,ÊPolandÊ

andÊtheÊUK.

findÊoutÊmore
useÊyourÊmobileÊphoneÊcameraÊtoÊwatchÊaÊvideoÊonÊdeploymentÊ
ofÊtheÊfibre-opticÊnetworkÊinÊFranceÊ(inÊFrench)
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bestÊmobileÊnetworkÊinÊtheÊUK
TheÊannualÊstudyÊbyÊOfcomÊrankedÊOrangeÊasÊtheÊoperatorÊwithÊtheÊbestÊmobileÊ

broadbandÊcoverage.ÊForÊtheÊsecondÊconsecutiveÊyear,ÊaÊsurveyÊofÊUKÊcustomersÊ

byÊYouGovÊratedÊOrangeÊasÊtheÊtopÊmobileÊbroadbandÊprovider.ÊAndÊOrangeÊreceivedÊ

theÊBestÊNetworkÊprizeÊinÊtheÊWhatÊMobileÊAwardsÊ2009.

As the merger of operations with T-Mobile advances, creating the biggest mobile communications company in 
the country, Orange responded to a fiercely competitive market in 2009 with dynamic commercial initiatives. 
The brand recorded solid performance in customer acquisition and loyalty.

Û5,108ÊmillionÊ
inÊrevenues
Û939ÊmillionÊinÊEBITDA
Û355ÊmillionÊinÊinvestments
(excludingÊGSMÊandÊUMTSÊlicences)

16.5ÊmillionÊmobileÊ
telephoneÊcustomers
5.3ÊmillionÊmobileÊ
broadbandÊcustomers
0.8ÊmillionÊADSLÊ
broadbandÊcustomers

overview

TheÊmobileÊcommunicationÊmarketÊhasÊ
reachedÊmaturityÊinÊtheÊUKÊwithÊaÊ
penetrationÊrateÊofÊnearlyÊ137%ÊatÊtheÊendÊ
ofÊtheÊyear.ÊWhatÕsÊmore,ÊtheÊcountryÊwasÊ
notÊsparedÊfromÊtheÊimpactÊofÊtheÊ
recessionÊinÊ2009.
TheÊGroupÊthereforeÊchoseÊtoÊplayÊanÊ
activeÊroleÊinÊtheÊconsolidationÊofÊthisÊ
market.ÊInÊlateÊ2009,ÊFranceÊTelecomÊandÊ
DeutscheÊTelekomÊsignedÊanÊagreementÊtoÊ
mergeÊtheirÊmobileÊactivitiesÊinÊtheÊUKÊinÊaÊ
newÊ50:50ÊjointÊventure.ÊAlthoughÊinvest-
mentsÊslowedÊinÊtheÊrun-upÊtoÊtheÊlaunchÊ
ofÊtheÊnewÊventure,ÊOrangeÊcontinuedÊitsÊ
dynamicÊpolicyÊofÊinnovationÊandÊfocusÊ
onÊcustomerÊserviceÊquality.

mobileÊcommunication

TheÊUKÊmobileÊmarketÊcountsÊfiveÊ
operators,ÊmakingÊitÊoneÊofÊtheÊmostÊ

competitiveÊinÊWesternÊEurope.ÊOrangeÊisÊ
no.Ê3ÊandÊT-MobileÊranksÊfourthÊinÊtheÊ
market.

tailoredÊsolutions
InÊaÊrecessionaryÊclimate,ÊcustomersÊtendÊ
toÊfocusÊonÊentryÊlevelÊservices.ÊOrangeÊ
thereforeÊenhancedÊitsÊprepaidÊoffer,ÊinÊ
particularÊwithÊtheÊfirstÊpay-as-you-goÊ
(PAYG)ÊofferÊforÊBlackberry.ÊAtÊtheÊsameÊ
timeÊtheÊGroupÊworkedÊtoÊimproveÊtheÊ
customerÊmix,ÊcentringÊeffortsÊonÊrecruitingÊ
contractÊcustomers.ÊItÊwasÊtheÊfirstÊ
operatorÊtoÊproposeÊanÊaggressivelyÊ
low-costÊcallÊplanÊatÊjustÊ£5ÊperÊmonth.ÊAtÊ
theÊendÊofÊ2009ÊtheÊpercentageÊofÊcontractÊ
customersÊwasÊ41.8%,ÊasÊ24-monthÊandÊ
36-monthÊcontractsÊenjoyedÊsuccess.

OrangeÊmeansÊmultimedia
OrangeÊsignificantlyÊboostedÊtheÊbrandÕsÊ
attractivenessÊinÊtheÊmobileÊmultimediaÊ
market,ÊworkingÊtoÊmakeÊtheÊOrangeÊnameÊ
synonymousÊinÊconsumerÊmindsÊwithÊgreatÊ

United Kingdom

aÊbalancedÊgeographicÊpresence
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25.4%
MobileÊdataÊaccountsÊforÊ25.4%ÊofÊnetworkÊrevenues.

contentÊonÊtheÊgo.ÊAtÊyear-endÊ5.3ÊmillionÊ
customersÊwereÊmobileÊmultimediaÊ
subscribers,ÊrepresentingÊ32.3%ÊofÊtheÊ
franchise,ÊsignificantlyÊhigherÊthanÊyear-endÊ
2008.

TheÊGroupÕsÊportfolioÊofÊhigh-endÊphonesÊ
continuedÊtoÊgrowÊthroughoutÊtheÊyear,Ê
includingÊtheÊexclusiveÊLGÊWatchÊPhoneÊ
andÊToshibaÊTGO1.ÊOrangeÊbeganÊsellingÊ
theÊmuch-awaitedÊiPhoneÊ3GÊandÊ3GSÊinÊ
theÊfourthÊquarter,ÊsupportingÊtheÊlaunchÊ
withÊanÊappÊcalledÊÒOrangeÊWednesdaysÓ,Ê
whichÊletsÊpeopleÊreceiveÊcontentÊandÊ
promotionsÊonÊnewÊmovieÊreleasesÊeachÊ
Wednesday.

MusicÊisÊanotherÊstarÊinÊtheÊOrangeÊonlineÊ
entertainmentÊline-up.ÊInÊJulyÊtheÊbrandÊ
teamedÊupÊwithÊUniversalÊandÊ4MusicÊtoÊletÊ
MonkeyÊMusicÊpay-as-you-goÊcustomersÊ
streamÊhundredsÊofÊthousandsÊofÊsongsÊtoÊ
theirÊphone.ÊTheÊfreeÊmusicÊserviceÊisÊ
fundedÊbyÊtargetedÊadvertising.

OrangeÊUKÊinnovatedÊinÊdistributionÊtoo,Ê
unveilingÊnewÊstoreÊconcepts.ÊTheÊfirstÊ
OrangeÊMultimediaÊStoreÊopenedÊinÊJulyÊinÊ
MiltonÊKeynes,ÊfeaturingÊexpansiveÊdemon-
strationÊareas.ÊEarlierÊinÊtheÊyearÊtheÊbrandÊ
signedÊaÊhighÊstreetÊpartnershipÊdealÊwithÊ
HMV,ÊwhoseÊstoresÊbeganÊsellingÊOrangeÊ
productsÊandÊservices,ÊwithÊaÊfocusÊonÊ
music,ÊgamesÊandÊmobileÊvideoÊhandsets.

InternetÊandÊfixed

TheÊfixedÊtelephoneÊandÊInternetÊmarketÊ
alsoÊsufferedÊfromÊstiffÊcompetition.ÊTheÊ
GroupÕsÊrevenuesÊroseÊbutÊmarginsÊwereÊ
impactedÊbyÊtheÊdropÊinÊInternetÊcustomersÊ
(bothÊdial-upÊandÊbroadband).
InÊOctoberÊOrangeÊtotallyÊrevampedÊitsÊ
rangeÊofÊhomeÊbroadbandÊservices,Êintro-
ducingÊfourÊpriceÊplansÊadaptedÊtoÊdifferentÊ
consumerÊneeds.ÊInÊunbundledÊlocalÊloopÊ
areasÊOrangeÊoffersÊspeedsÊofÊupÊtoÊ
20ÊMegÊandÊunlimitedÊdownloading.Ê

ThisÊextremelyÊattractiveÊofferÊbenefittedÊ
fromÊstrongÊmediaÊimpactÊandÊpromotionÊ
atÊOrangeÊstoresÊduringÊtheÊyear-endÊ
holidayÊseason.

outlook

TheÊmergerÊofÊOrangeÊandÊT-MobilÊopera-
tionsÊwillÊbeÊtheÊfocusÊofÊtheÊGroupÕsÊeffortsÊ
inÊtheÊUK.ÊTheÊintegrationÊplanÊbeganÊ
followingÊtheÊsignatureÊofÊtheÊagreementÊinÊ
November.ÊFollowingÊtheÊgreenÊlightÊfromÊ
competitionÊauthorities,ÊtheÊnewÊentityÊisÊ
expectedÊtoÊbecomeÊaÊrealityÊbeforeÊtheÊ
endÊofÊJuneÊ2010.ÊTheÊtwoÊshareholdersÊ
haveÊmadeÊaÊcommitmentÊtoÊaÊlong-termÊ
partnershipÊofÊatÊleastÊthreeÊyears,ÊleavingÊ
substantialÊoperationalÊautonomyÊtoÊlocalÊ
teams.

aÊbalancedÊgeographicÊpresence
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OrangeÊPuntos:ÊtheÊconvergentÊloyaltyÊprogramme
IntroducedÊinÊearlyÊ2009,ÊOrangeÊPuntosÊtargetsÊmobileÊphoneÊcustomersÊwithÊeitherÊcontractsÊorÊfixedÊrateÊplans,ÊasÊwellÊasÊ

ADSLÊbroadbandÊcustomers.ÊTheÊloyaltyÊprogrammeÊawardsÊpointsÊforÊconsumptionÊandÊlong-termÊloyalty,ÊincludingÊspecialÊ

offersÊonÊnewÊphones.ÊOrangeÊPuntosÊwasÊextendedÊtoÊprepaidÊcustomersÊatÊtheÊendÊofÊtheÊyear.

Orange responded to a seriously depressed economic climate by repositioning its offers in the prepaid and 
contract markets, providing innovative solutions for customers to help them efficiently manage their spending. 
These creative offers enabled Orange to recruit significant numbers of new customers in the country.

Û3,887ÊmillionÊ
inÊrevenues
Û729ÊmillionÊinÊEBITDA
Û440ÊmillionÊinÊinvestmentsÊ
(excludingÊGSMÊandÊUMTSÊlicences)

11.9ÊmillionÊmobileÊ
customers
5.1ÊmillionÊmobileÊ
broadbandÊcustomers
1.1ÊmillionÊADSLÊcustomers

overview

OrangeÊisÊtheÊmainÊalternativeÊoperatorÊinÊ
theÊSpanishÊmarketÊandÊtheÊleaderÊinÊtheÊ
fixedÊandÊInternetÊsegmentsÊinÊunbundledÊ
areas.ÊTheÊsevereÊeconomicÊdownturnÊinÊ
theÊcountryÊinÊrecentÊmonthsÊhasÊledÊ
consumersÊtoÊtakeÊaÊveryÊprudentÊattitudeÊ
towardsÊspending.ÊOrangeÊhasÊrespondedÊ
byÊhelpingÊitsÊcustomersÊsaveÊmoneyÊonÊ
theirÊtelephoneÊbills.ÊThisÊstrategy,ÊcoupledÊ
withÊnewÊproductsÊandÊservices,ÊongoingÊ
innovationÊandÊnewÊcustomerÊrecruitment,Ê
containedÊtheÊdeclineÊinÊrevenuesÊtoÊjustÊ
4.4%ÊdespiteÊlowerÊmobileÊcallÊterminationÊ
andÊroamingÊcostsÊdictatedÊbyÊtheÊ
regulator.ÊExcludingÊtheseÊfactors,Ê
revenuesÊwereÊvirtuallyÊstable.

mobile

OrangeÊhadÊaÊmarketÊshareÊofÊ20.4%ÊatÊ
31ÊDecemberÊ2009ÊaccordingÊtoÊofficialÊ
figuresÊfromÊtheÊregulatoryÊauthority.ÊThisÊ

representsÊanÊincreaseÊofÊ505,000Êcus-
tomersÊinÊtheÊtotalÊcustomerÊbaseÊinÊaÊ
marketÊimpactedÊbyÊtheÊrecession,ÊthanksÊ
toÊaÊbroaderÊrangeÊofÊflatÊrateÊandÊcontractÊ
offers.ÊOrangeÊalsoÊmadeÊaÊstrategicÊmoveÊ
intoÊtheÊMVNOÊmarket,ÊgainingÊaÊleadershipÊ
positionÊwithÊ752,000ÊcustomersÊatÊ
end-2009.

newÊplansÊhelpÊattenuateÊimpactÊ
ofÊtheÊcrisis
TheÊnewÊÒTarifaÊPlanaÊ24ÊHorasÓÊandÊ
ÒTarifaÊPlanaÊ24ÊHorasÊMiniÓÊplansÊareÊ
designedÊforÊintensiveÊmobileÊ
consumption.ÊTheyÊenableÊcustomersÊtoÊ
callÊfixedÊorÊmobileÊlinesÊ24ÊhoursÊaÊday,Ê
7ÊdaysÊaÊweek,ÊofferingÊcommunicationsÊ
freedomÊonÊaÊmanagedÊbudget.
TwoÊentryÊlevelÊoffersÊtargetÊotherÊattractiveÊ
growthÊsegments.ÊÒGeneracionÊ6ÓÊisÊ
designedÊforÊyoungÊpeople,ÊofferingÊtheÊ
cheapestÊratesÊoutsideÊschoolÊhours,ÊwhileÊ
ÒBasicoÊdeÊOrangeÓÊisÊaÊSIM-onlyÊofferÊ
aimedÊatÊmobileÊusersÊwhoÊareÊmoreÊinter-
estedÊinÊlowÊcallÊcostsÊthanÊaÊnewÊphone.

Spain

aÊbalancedÊgeographicÊpresence
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GolÊTelevisionÊonÊOrangeÊTV
InÊAugustÊOrangeÊTVÊwelcomedÊGolÊTelevision,ÊaÊhugelyÊpopularÊSpanishÊsportÊchannel.ÊAsÊpartÊ

ofÊtheÊOrangeÊTVÊpremiumÊoffer,ÊGolÊTelevisionÊisÊavailableÊatÊoneÊofÊtheÊlowestÊmonthlyÊratesÊinÊ

theÊmarket.ÊItÊisÊalsoÊavailableÊviaÊtheÊmobileÊTVÊportalÊforÊaÊdailyÊfeeÊwithÊnoÊsubscriptionÊrequired,Ê

aÊhighlyÊattractiveÊinnovationÊforÊcustomers.

505,000
OrangeÊdeployedÊaÊsuccessfulÊstrategyÊofÊhelpingÊcustomersÊ

lowerÊtheirÊcommunicationsÊspendingÊaddingÊ505,000ÊnewÊ

mobileÊcustomersÊinÊ2009.

offensiveÊstrategyÊinÊprepaidÊmarketÊandÊ
newÊflatÊratesÊ
OrangeÊwasÊagainÊatÊtheÊvanguardÊofÊtheÊ
market,ÊlaunchingÊtheÊfirstÊeverÊflatÊrateÊofferÊ
inÊtheÊSpanishÊmarketÊforÊprepaidÊcustomersÊ
inÊNovember.ÊTheÊGroupÊdeployedÊanÊ
offensiveÊandÊinnovativeÊstrategyÊtoÊbolsterÊitsÊ
positionsÊinÊthisÊmarket,ÊwhichÊprovedÊtoÊbeÊ
theÊmostÊdynamicÊsegmentÊlastÊyear,Ê
completelyÊrevampingÊitsÊprepaidÊofferÊinÊ
April.ÊOrangeÊwasÊtheÊfirstÊtoÊgiveÊprepaidÊ
consumersÊaÊchoiceÊofÊanyÊmobileÊphoneÊ
inÊtheÊcatalogue,ÊasÊopposedÊtoÊaÊlimitedÊ
selection,ÊgeneratingÊaÊpositiveÊbuzzÊthatÊ
flowedÊthroughÊtoÊexcellentÊsalesÊmomentum.Ê
TheÊsuccessfulÊlaunchÊofÊtheÊBicÊPhoneÊ
expandedÊdistributionÊofÊready-to-callÊprepaidÊ
devicesÊtoÊnewÊandÊinnovativeÊoutletsÊsuchÊ
asÊpetrolÊstations.ÊTheseÊmeasuresÊenabledÊ
theÊSpanishÊsubsidiaryÊtoÊreverseÊaÊ
downwardÊtrendÊandÊbolsterÊitsÊpositionÊ
inÊtheÊprepaidÊcardÊmarketÊforÊtheÊfullÊyear.

robustÊgrowthÊinÊmobileÊInternet
OrangeÊcontinuedÊtoÊexpandÊinÊtheÊmobileÊ

InternetÊsegmentÊinÊ2009,ÊincreasingÊitsÊ
customerÊbaseÊbyÊ90%ÊoverÊtheÊyearÊtoÊ
352,000Êcustomers.ÊMobileÊInternetÊ
consumptionÊwasÊenergisedÊbyÊtheÊavaila-
bilityÊofÊnewÊcontentÊandÊservices,ÊincludingÊ
theÊGolÊTelevisionÊsportÊchannel,ÊMyÊSocialÊ
Place,ÊandÊanÊonlineÊappsÊstore.

fixedÊandÊInternet

OrangeÊmarketsÊservicesÊunderÊbothÊitsÊownÊ
brandÊandÊtheÊYacomÊlow-costÊbrand.Ê
AlthoughÊtheÊtotalÊcustomerÊbaseÊdeclined,Ê
theÊshareÊofÊcustomersÊinÊunbundledÊlocalÊ
loopÊareasÊclimbedÊtoÊ81%ÊofÊtheÊcustomerÊ
baseÊatÊyear-endÊ2009,ÊconfirmingÊOrangeÕsÊ
no.Ê1ÊpositionÊinÊthisÊmarket.ÊInÊkeepingÊwithÊ
itsÊfocusedÊstrategy,ÊOrangeÊintroducedÊanÊ
innovativeÊlow-costÊbroadbandÊInternetÊplusÊ
nationalÊcallsÊoffer,ÊwithÊtheÊtelephoneÊ
included,ÊdemocratisingÊbroadbandÊinÊareasÊ
whereÊunbundlingÊisÊnotÊavailable.
IPTVÊandÊVoIPÊtelephoneÊserviceÊalsoÊexperi-
encedÊstrongÊgrowth,ÊsurgingÊ43%ÊtoÊ

446,000Êcustomers,ÊreflectingÊtheÊGroupÕsÊ
solidÊpositionÊinÊtripleÊplayÊoffers.ÊOrangeÕsÊ
ÒTodoÊenÊUnoÓÊpackÊandÊYacomÕsÊADSL+Ê
offersÊbothÊprovideÊveryÊcompetitiveÊpricesÊ
andÊaÊsingleÊbillÊforÊtelephone,ÊInternetÊandÊ
TVÊservices.ÊAlwaysÊonÊtheÊcuspÊofÊ
innovation,ÊOrangeÊbeganÊtestingÊtheÊnewÊ
LiveboxÊinÊSeptemberÊwithÊ1,700Êcustomers.Ê
TheÊnewÊunitÊreceivedÊanÊenthusiasticÊ
responseÊfromÊinitialÊcustomers,ÊInternetÊ
mediaÊandÊbloggers,ÊwhoÊapplaudedÊtheÊ
connectionÊspeedÊandÊWIFIÊcoverage.

outlook

InÊaÊcountryÊthatÊhasÊbeenÊseriouslyÊ
impactedÊbyÊtheÊcrisis,ÊOrangeÊcontinuesÊ
toÊfocusÊonÊtheÊrelevanceÊandÊqualityÊofÊitsÊ
services,ÊexpandingÊitsÊrangeÊofÊentryÊlevelÊ
offersÊandÊproposingÊnewÊservicesÊ
designedÊtoÊdevelopÊmobileÊmultimediaÊ
usageÊandÊtripleÊplayÊtake-up.

aÊbalancedÊgeographicÊpresence
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newÊorganisation
TheÊrecentÊprepaidÊcardÊpriceÊwarÊshowedÊthatÊanticipationÊandÊswiftÊexecutionÊareÊ

essentialÊinÊPolandÕsÊhotlyÊcompetitiveÊmarket.ÊSinceÊSeptember,ÊallÊchannelsÊforÊsalesÊ

andÊrelationsÊwithÊbothÊconsumerÊandÊbusinessÊcustomersÊhaveÊbeenÊintegratedÊinÊaÊ

singleÊentity.ÊThisÊnewÊstructureÊenablesÊOrangeÊtoÊbeÊevenÊmoreÊeffectiveÊinÊdeliveringÊ

world-classÊserviceÊquality.

The Polish market emerged relatively unscathed by the economic crisis, but is characterised by substantial 
regulatory pressures and stiff competition. Orange maintained a stable share of the mobile market and grew 
its business in new uses made possible by broadband.

Û3,831ÊmillionÊ
inÊrevenues
Û1,462ÊmillionÊinÊEBITDA
Û500ÊmillionÊinÊinvestments
(excludingÊGSMÊandÊUMTSÊlicences)

13.7ÊmillionÊmobileÊ
telephoneÊcustomers
5.5ÊmillionÊmobileÊ
broadbandÊcustomers
2.3ÊmillionÊADSLÊ
broadbandÊcustomers
8.6ÊmillionÊÞÊxed-lineÊ
customers

overview

FranceÊTelecomÊhasÊaÊ49.79%ÊstakeÊinÊ
TelekomunikajcaÊPolskaÊ(TP),ÊtheÊcountryÕsÊ
incumbentÊoperatorÊandÊaÊleadingÊISPÊandÊ
mobileÊservicesÊprovider.ÊTheÊPolishÊ
telecomsÊmarketÊisÊhotlyÊcompetitive,ÊaÊ
situationÊwhichÊisÊheightenedÊbyÊrestrictiveÊ
regulatoryÊmeasures.ÊWhileÊPolandÊmayÊ
haveÊfaredÊbetterÊthanÊtheÊmainÊneigh-
bouringÊcountries,ÊtheÊglobalÊrecessionÊhasÊ
neverthelessÊtakenÊitsÊtoll.ÊTheÊGroupÊ
targetedÊthreeÊprioritiesÊinÊ2009,ÊbeginningÊ
withÊeffortsÊtoÊfosterÊaÊmoreÊpositiveÊ
relationshipÊwithÊtheÊnationalÊtelecomsÊ
regulatorÊinÊorderÊtoÊencourageÊtheÊintro-
ductionÊofÊfairerÊcompetitionÊandÊsupportÊ
theÊdevelopmentÊofÊnationalÊinfrastructures.Ê
ItÊalsoÊconsolidatedÊitsÊleadershipÊwithÊ
attractiveÊoffersÊandÊinitiativesÊtoÊbuildÊ
loyaltyÊamongÊcustomers,ÊandÊlaunchedÊ
aÊvastÊoperationalÊtransformationÊofÊtheÊ
enterpriseÊtoÊadjustÊtoÊanÊexpectedÊdeclineÊ
inÊrevenues.ÊDespiteÊtheÊgrowthÊinÊusageÊ
andÊaÊbetterÊcustomerÊmix,ÊtheÊGroupÕsÊ
revenuesÊwereÊhitÊhardÊbyÊtheÊdropÊinÊ

mobileÊcallÊterminationÊrates.

mobile

ThreeÊmainÊoperators,ÊincludingÊOrange,Ê
holdÊoverÊ90%ÊofÊtheÊPolishÊmobileÊmarketÊ
withÊrelativelyÊequalÊshares.ÊCompetitiveÊ
pressuresÊsteppedÊupÊsignificantlyÊinÊ2009Ê
asÊtheÊfourthÊmainÊoperatorÊexpandedÊitsÊ
networkÊandÊexperiencedÊstrongÊgrowthÊ
andÊtwoÊnewÊoperatorsÊenteredÊtheÊfield.

prepaidÊpriceÊwar
InÊMarchÊ2009ÊPolandÕsÊfourthÊmainÊ
mobileÊoperatorÊlaunchedÊanÊaggressiveÊ
commercialÊstrategyÊinÊtheÊprepaidÊcardsÊ
segment,ÊvyingÊforÊcustomersÊwithÊ
cut-priceÊpromotionalÊoffers.ÊTheÊensuingÊ
priceÊwarÊdidÊnotÊstemÊoverallÊgrowthÊinÊ
theÊmarketÊbutÊitÊnegativelyÊimpactedÊ
OrangeÕsÊprepaidÊcardÊbusiness.ÊDespiteÊ
theÊGroupÕsÊrapidÊresponseÊtoÊtheÊpriceÊ
cuts,ÊtheÊnumberÊofÊcustomersÊinÊthisÊ
segmentÊfellÊbyÊ11.5%ÊoverÊtheÊyear.

Poland

aÊbalancedÊgeographicÊpresence
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372,000
OrangeÊTVÊcustomers,

aÊthree-foldÊincreaseÊinÊ2009.

1.2ÊmillionÊbroadbandÊlines
InÊaccordanceÊwithÊanÊagreementÊsignedÊwithÊPolandÕsÊregulator,ÊTPÊhasÊcommittedÊtoÊ

steppingÊupÊdeploymentÊofÊitsÊfixedÊbroadbandÊnetworkÊasÊfromÊtheÊfirstÊhalfÊofÊ2010.Ê

TheÊgoalÊisÊtoÊinstallÊorÊupgradeÊ1.2ÊmillionÊhigh-speedÊlinesÊbetweenÊ2010ÊandÊ2012.

strongÊyearÊforÊcontractÊplans
ThisÊtrendÊwasÊtheÊoppositeÊinÊtheÊcontractÊ
andÊsubscriptionÊsegment,ÊwhereÊOrangeÊ
sawÊaÊ7.4%ÊincreaseÊinÊtheÊnumberÊofÊ
plansÊsubscribedÊinÊ2009.ÊTheseÊplansÊ
accountedÊforÊ48.3%ÊofÊtheÊcustomerÊmixÊ
atÊtheÊendÊofÊtheÊyear,ÊrepresentingÊaÊyear-
to-yearÊincreaseÊofÊalmostÊ5Êpoints,ÊinÊlineÊ
withÊobjectives.ÊThisÊsuccessÊendorsesÊtheÊ
GroupÕsÊstrategyÊofÊfocusingÊonÊmoreÊ
high-endÊcustomers.

fixedÊandÊInternet

TPÕsÊlegacyÊcustomerÊbaseÊinÊtheÊtraditionalÊ
fixed-lineÊmarketÊhasÊbeenÊdecliningÊ
steadilyÊforÊseveralÊyears,ÊimpactingÊ
revenues.ÊThisÊtrendÊworsenedÊinÊ2009Ê
followingÊtheÊwidespreadÊdropÊinÊprepaidÊ
mobileÊcardÊrates.ÊDespiteÊbeingÊbuoyedÊ
byÊtheÊInternet,ÊtheÊfixed-lineÊmarketÊisÊ
exposedÊtoÊfierceÊcompetitionÊdueÊtoÊtheÊ
strictÊregulatoryÊframeworkÊwhichÊreducesÊ
theÊattractivenessÊofÊTPÕsÊoffers.ÊTheÊGroupÊ
alsoÊfacesÊstiffÊcompetitionÊfromÊPolandÕsÊ

fast-growingÊcableÊoperatorsÊandÊMVNOsÊ
toÊwhichÊTPÊsellsÊwholesaleÊaccessÊtoÊitsÊ
infrastructure.

broadbandÊcoverage
ImprovingÊbroadbandÊcoverageÊisÊaÊkeyÊ
growthÊenablerÊinÊtheÊPolishÊmarket.ÊAsÊ
partÊofÊtheÊGroupÕsÊproactiveÊstrategyÊforÊ
developingÊbroadbandÊinfrastructure,ÊTPÊisÊ
expandingÊitsÊfixedÊnetworkÊwithÊalternativeÊ
solutions.ÊToÊexpandÊaccessÊtoÊruralÊareasÊ
ofÊPoland,ÊOrangeÊintroducedÊtheÊFreedomÊ
ProÊbroadbandÊserviceÊdeliveredÊoverÊaÊ
CDMAÊnetwork,ÊincreasingÊCDMAÊ
coverageÊofÊtheÊcountryÊfromÊ51.4%ÊtoÊ
76.1%.ÊThisÊwasÊfollowedÊbyÊtheÊrolloutÊinÊ
SeptemberÊofÊaÊhigh-speedÊsatelliteÊ
InternetÊserviceÊforÊregionsÊnotÊcoveredÊbyÊ
theÊCDMAÊnetwork,ÊmakingÊTPÊtheÊsoleÊ
operatorÊtoÊprovideÊnationwideÊbroadbandÊ
coverage.

IPTVÊgoesÊfromÊstrengthÊtoÊstrength
InternetÊtelevisionÊhasÊattractedÊmoreÊthanÊ
15%ÊofÊtheÊGroupÕsÊhigh-speedÊcustomersÊ
inÊPoland,ÊincreasingÊtheÊnumberÊofÊ

viewersÊthree-foldÊfromÊ113,000ÊinÊ
DecemberÊ2008ÊtoÊ372,000ÊtwelveÊ
monthsÊlater.ÊTheÊmarketÊreceivedÊaÊsignif-
icantÊboostÊwithÊtheÊlaunchÊofÊaÊsatelliteÊTVÊ
service,ÊwhichÊledÊtoÊanÊalmostÊsix-foldÊ
increaseÊinÊoneÊyearÊinÊtheÊnumberÊofÊ
customersÊwhoÊreceiveÊOrangeÊTVÊviaÊ
satellite,ÊwhoÊtodayÊrepresentÊ70.7%Ê
ofÊallÊTVÊcustomers.

outlook

MoreÊsereneÊrelationsÊwithÊtheÊPolishÊ
regulatorÊwillÊallowÊTPÊtoÊcompeteÊonÊaÊ
moreÊequalÊfootingÊandÊatÊtheÊsameÊtimeÊ
growÊitsÊmarketÊshare.ÊNevertheless,Ê
competitionÊremainsÊextremelyÊfierce.ÊToÊ
strengthenÊitsÊpositions,ÊtheÊGroupÊaimsÊtoÊ
attractÊandÊretainÊnewÊcustomersÊthroughÊ
moreÊcompetitive,ÊhigherÊqualityÊsolutions,Ê
whileÊcontinuingÊtoÊtransformÊitsÊoperationalÊ
processes.

aÊbalancedÊgeographicÊpresence

learnÊmore
useÊyourÊmobileÊphoneÊcameraÊtoÊwatchÊaÊvideoÊonÊ
ourÊTPÊsubsidiaryÊinÊWarsaw
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The Group benefits from the strong image and values of the Orange brand in all the European countries 
where it operates and continues to build leadership positions. The mobile business recorded double-digit 
growth in the customer base in 2009.

LuxembourgÊbecomesÊ31stÊOrangeÊcountry
OnÊ28ÊOctoberÊ2009,ÊtheÊmobile,ÊfixedÊandÊInternetÊservicesÊofÊVOXmobileÊwereÊrebrandedÊtoÊOrange.Ê

VOXmobileÊisÊtheÊthird-largestÊmobileÊoperatorÊinÊLuxembourgÊandÊisÊownedÊbyÊMobistar.Ê

TheÊrebrandingÊenabledÊOrangeÊtoÊgainÊmarketÊshare,ÊaddingÊlargeÊnumbersÊofÊcustomersÊ

forÊbothÊprepaidÊoffersÊandÊcallÊplans.

restÊofÊtheÊworld
Û8,308ÊmillionÊinÊrevenues
Û3,237ÊmillionÊinÊEBITDA
Û1,405ÊmillionÊinÊinvestments
(excludingÊGSMÊandÊUMTSÊlicences)

64.2ÊmillionÊmobileÊ
telephoneÊcustomers
2.6ÊmillionÊfixed-lineÊ
customers

Europe
20.7ÊmillionÊmobileÊ
telephoneÊcustomers

overview

InÊadditionÊtoÊitsÊfourÊmainÊmarkets,Ê
theÊGroupÊisÊpresentÊinÊsevenÊEuropeanÊ
countries.ÊTheÊregulatoryÊpressuresÊitsÊ
subsidiariesÊfacedÊinÊ2009ÊaccountedÊforÊaÊ
significantÊshareÊofÊtheÊdeclineÊinÊrevenues,Ê
coupledÊwithÊtheÊnegativeÊimpactÊofÊtheÊ
economicÊcrisisÊonÊcustomersÊinÊcertainÊ
countries.ÊTheseÊEuropeanÊunitsÊ
respondedÊenergeticallyÊwithÊinnovativeÊ
solutionsÊandÊaÊfocusÊonÊqualityÊtoÊfendÊ
offÊcompetitionÊasÊtheyÊrecruitedÊnewÊ
customersÊandÊnurturedÊtheirÊloyalty.

mobile

facilitatingÊuse
OrangeÊcontinuallyÊimprovesÊitsÊoffersÊtoÊ
supportÊnewÊusesÊandÊmeetÊcustomerÊ
expectations.
InÊAustria,ÊwhichÊrebrandedÊtoÊOrangeÊ
inÊ2008,ÊtheÊGroupÊquicklyÊgainedÊstrongÊ
recognitionÊasÊanÊinnovativeÊoperator.Ê

AmongÊotherÊinitiatives,ÊitÊwasÊtheÊfirstÊ
operatorÊtoÊincludeÊinternationalÊcallsÊinÊitsÊ
callÊplans.ÊTheÊrangeÊofÊcallÊplansÊwasÊ
revisedÊinÊRomania,ÊreplicatingÊtheÊ
segmentedÊmodelÊthatÊhasÊprovedÊ
successfulÊinÊtheÊUnitedÊKingdom.ÊTheÊnewÊ
offersÊareÊmatchedÊtoÊanÊanimalÊsymbolÊ
thatÊcorrespondsÊtoÊdistinctiveÊcustomerÊ
profilesÊandÊtheÊfeaturesÊthatÊsuitÊtheirÊ
expectations:ÊemphasisÊonÊvoice,ÊintensiveÊ
voiceÊconsumers,ÊdataÊandÊtext,Ê
orÊcost-conscious.
InÊLuxembourgÊandÊBelgium,ÊwhereÊmanyÊ
peopleÊfrequentlyÊtravelÊacrossÊborders,Ê
customersÊwithÊsignificantÊroamingÊ
consumptionÊcanÊchooseÊspeciallyÊ
designedÊoffersÊsuchÊasÊHelloÊEuropeÊinÊ
LuxembourgÊandÊHolidayÊPassÊ&ÊInternetÊ
PassÊfromÊMobistarÊinÊBelgium.ÊTheseÊ
solutionsÊhelpÊconsumersÊefficientlyÊ
manageÊtheirÊbudget.

majorÊinvestmentsÊinÊmobileÊmultimedia
MobileÊmultimediaÊisÊaÊstrategicÊpriorityÊforÊ
theÊGroup,ÊwhichÊisÊoftenÊaÊmarketÊleaderÊ

other
European countries

aÊbalancedÊgeographicÊpresence

rest of the world
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mobileÊbroadband
TheÊOrangeÊmobileÊnetworkÊinÊMoldovaÊisÊoneÊofÊtheÊmostÊpowerfulÊinÊtheÊworld.Ê

ItÊcoversÊ72%ÊofÊtheÊpopulationÊandÊimplementsÊHSPA+Êtechnology,ÊenablingÊfluidÊ

accessÊtoÊnewÊ3rd-generationÊservices.ÊActiveÊinÊthisÊmarketÊsinceÊ1998,ÊOrangeÊisÊ

theÊleaderÊinÊtheÊmobileÊmarketÊandÊisÊwidelyÊrecognisedÊforÊitsÊmanyÊinnovations.

aÊbalancedÊgeographicÊpresence

inÊmultimediaÊdevices.ÊFranceÊTelecomÊ
OrangeÊhasÊnowÊintroducedÊtheÊiPhoneÊ
3GSÊinÊallÊtheseÊmarkets,ÊsometimesÊunderÊ
exclusiveÊagreements.ÊTheÊiPhoneÊwasÊtheÊ
top-sellingÊphoneÊinÊAustriaÊlastÊyearÊandÊ
hasÊbeenÊinstrumentalÊinÊdevelopingÊmobileÊ
InternetÊusageÊinÊeveryÊmarket.ÊOrangeÊhasÊ
introducedÊaÊvarietyÊofÊnewÊcallÊplansÊsuchÊ
asÊSurf,ÊlaunchedÊinÊJuneÊforÊintensiveÊ
mobileÊmultimediaÊconsumersÊinÊ
Switzerland,ÊenergisingÊusage.ÊTheÊbrandÊ
alsoÊregularlyÊenhancesÊtheÊcustomerÊ
experienceÊwithÊoffersÊlikeÊtheÊMusicÊStoreÊ
inÊRomania,ÊtheÊfirstÊmusicÊdownloadÊ
serviceÊforÊbothÊmobileÊphonesÊandÊ
computers,ÊorÊhigh-definitionÊmobileÊTVÊ
inÊBelgium.

real-worldÊinnovation
WithÊaÊpresenceÊinÊoverÊ30Êcountries,Ê
OrangeÊisÊuniquelyÊpositionedÊtoÊtestÊnewÊ
servicesÊinÊoneÊcountryÊbeforeÊgraduallyÊ
rollingÊthemÊoutÊinÊotherÊmarkets.ÊForÊ
example,ÊtheÊhigh-definitionÊvoiceÊofferÊ
premieredÊinÊSeptemberÊonÊtheÊOrangeÊ

MoldovaÊmobileÊnetwork.ÊBasedÊonÊthisÊ
successfulÊlaunch,ÊOrangeÊplansÊtoÊdeployÊ
theÊserviceÊinÊseveralÊotherÊEuropeanÊ
countriesÊinÊ2010.

InternetÊandÊfixed

OrangeÊhasÊpursuedÊitsÊintegratedÊoperatorÊ
strategyÊinÊtheseÊcountries,ÊleveragingÊitsÊ
positionÊinÊtheÊmobileÊmarketÊtoÊproposeÊ
telephone,ÊInternetÊand,ÊinÊsomeÊcountries,Ê
domesticÊTVÊservices.ÊOrangeÊSwitzerlandÊ
expandedÊitsÊofferÊforÊbusinessesÊinÊMayÊ
withÊanÊInternetÊphoneÊsolutionÊbrandedÊ
OfficeÊVoIP,ÊaÊflexibleÊserviceÊthatÊcanÊbeÊ
integratedÊwithÊmobileÊphones.ÊForÊ
consumers,ÊMobistarÊinÊBelgiumÊinnovatedÊ
withÊtheÊgroundbreakingÊHomeÊ&ÊAwayÊ
integratedÊInternetÊaccessÊsolution,ÊenablingÊ
customersÊtoÊconnectÊfromÊtheirÊhomeÊ
computerÊorÊwhileÊonÊtheÊmove.
InÊareasÊwithÊhighÊpopulationÊdensity,Ê
OrangeÊhasÊalsoÊestablishedÊpositionsÊinÊ
very-high-speedÊfibreÊservice.ÊTheÊSwissÊ

subsidiaryÊaddedÊtoÊitsÊofferÊwithÊOfficeÊ
Fibre,ÊaÊmodularÊserviceÊdesignedÊtoÊmeetÊ
allÊtheÊneedsÊofÊbusinesses.ÊFibreÊ
deploymentÊisÊalsoÊcontinuingÊinÊSlovakia,Ê
whereÊOrangeÊhasÊwonÊ5.4%ÊofÊtheÊmarketÊ
inÊunderÊtwoÊyears.

outlook

TheÊGroupÕsÊsubsidiariesÊinÊEuropeÊwillÊ
continueÊtoÊmarketÊoffersÊthatÊleverageÊ
theÊstrengthsÊofÊtheÊOrangeÊbrand,ÊnamelyÊ
convergence,ÊinnovationÊandÊcloseÊ
alignmentÊwithÊconsumerÊneedsÊandÊ
expectations.ÊTheseÊcompaniesÊcombineÊ
theÊexperienceÊtheÊGroupÊhasÊacquiredÊ
inÊmajorÊmarketsÊandÊversatilityÊinÊadaptingÊ
toÊlocalÊcontexts.ÊTheyÊallÊshareÊaÊfocusÊonÊ
continuallyÊenhancingÊtheÊqualityÊofÊtheirÊ
customerÊrelationshipsÊtoÊachieveÊdifferenti-
atingÊleadershipÊinÊtheseÊveryÊmatureÊ
markets.
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AlthoughÊWesternÊmarketsÊcontinueÊtoÊ
experienceÊgrowth,ÊtheÊpaceÊhasÊslowed.Ê
CompetitionÊhasÊintensifiedÊinÊcountriesÊ
withÊaÊsignificantÊnumberÊofÊoperators.ÊAtÊ
theÊsameÊtime,ÊnewÊmodesÊofÊconsump-
tionÊandÊtheÊexponentialÊincreaseÊinÊ
mobileÊdataÊtrafficÊvolumesÊrequireÊinvest-
mentsÊinÊvery-high-speedÊnetworksÊtoÊ
supportÊtheÊdevelopmentÊofÊservicesÊwithÊ
significantÊaddedÊvalue.ÊInÊcertainÊzones,Ê
thisÊnewÊmarketÊparadigmÊsetsÊtheÊstageÊ
forÊconsolidation.ÊByÊpoolingÊandÊoptimis-
ingÊnetworkÊresources,ÊasÊwellÊasÊmarket-
ing,ÊcustomerÊsupportÊandÊdistribution,Ê
operatorsÊcanÊmoreÊefficientlyÊtapÊintoÊtheÊ
valueÊgeneratedÊbyÊnewÊuses.ÊFranceÊ
TelecomÊOrangeÊthereforeÊinitiatedÊtwoÊ
strategicÊlink-upsÊinÊ2009,ÊoneÊinÊtheÊ
UnitedÊKingdomÊÐÊwhichÊhasÊnowÊbeenÊ
finalisedÊÐÊandÊtheÊsecondÊinÊSwitzerland.Ê
OrangeÊalsoÊincreasedÊownershipÊofÊitsÊ
subsidiaryÊinÊSpainÊtoÊnearlyÊ100%.

initiativesÊthatÊboostÊperformance

InÊearlyÊNovemberÊ2009,ÊFranceÊTelecomÊ
andÊ DeutscheÊ TelekomÊ signedÊ anÊ
agreementÊtoÊcombineÊtheirÊoperationsÊinÊ
theÊUnitedÊKingdomÊÐÊOrange,ÊwhichÊisÊ
numberÊthreeÊinÊtheÊmarketÊandÊT-Mobile,Ê
numberÊfourÊinÊtheÊmarket.ÊTheÊresultingÊ
50:50ÊjointÊventureÊwillÊbecomeÊtheÊno.Ê1Ê

playerÊinÊtheÊUKÊmobileÊmarket.ÊTheÊtwoÊ
partnersÊhaveÊmadeÊaÊlong-termÊcommit-
mentÊtoÊthisÊventureÊandÊwillÊretainÊtheirÊ
equityÊinterestsÊforÊatÊleastÊthreeÊyears.Ê
ManagersÊwillÊhaveÊsubstantialÊoperationalÊ
autonomy.ÊTheÊtwoÊbrandsÊwillÊinitiallyÊ
co-existÊforÊaÊperiodÊofÊeighteenÊmonths,Ê
afterÊwhichÊtheyÊwillÊdefineÊtheÊbrandÊ
strategyÊmovingÊforward.

AtÊtheÊendÊofÊNovemberÊlastÊyear,ÊFranceÊ
TelecomÊOrangeÊandÊDanishÊoperatorÊ
TDCÊannouncedÊanÊagreementÊtoÊmergeÊ
t h e i r Ê S w i s s Ê s u b s i d i a r i e s Ê O r a n g eÊ
SwitzerlandÊandÊSunriseÊtoÊcreateÊaÊ
leadingÊalternativeÊoperatorÊwithÊanÊ
estimatedÊmarketÊshareÊofÊ40%,ÊbehindÊ
theÊincumbent.ÊTheÊfinalÊagreementÊwasÊ
signedÊinÊAprilÊ2010ÊbutÊSwissÊcompetitionÊ
authoritiesÊhaveÊrefusedÊtoÊapproveÊtheÊ
mergerÊinÊitsÊcurrentÊform.ÊTheÊtwoÊ
companiesÊareÊreviewingÊthisÊnegativeÊ
decision.

InÊSpain,ÊtheÊGroupÊacquiredÊtheÊstakesÊofÊ
theÊmainÊminorityÊshareholdersÊofÊitsÊ
subsidiaryÊFranceÊTelecomÊEspa–a,Ê
representingÊ18.2%ÊofÊtheÊshareÊcapital,ÊinÊ
aÊtransactionÊvaluedÊatÊnearlyÊ1.4ÊbillionÊ
euros.ÊTheÊGroupÊisÊtheÊthirdÊlargestÊ
playerÊinÊthisÊmarketÊinÊbothÊtheÊmobileÊ
andÊbroadbandÊInternetÊsegments.
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aÊbalancedÊgeographicÊpresence





Orange Mali, a full-service telecom operator, consolidated its leadership and image as an 
innovator with the launch at the end of May of Wele Tones. Developed by the Amman 
Technocenter in Jordan, this service lets customers personalise the caller tone for their 
mobile with music or sounds of their choice. In just a few months the service became a 
huge phenomenon, especially among young people who flocked to create their own musical 
caller welcome. Over 150,000 connections to the service had been logged by the end of 
2009. 

resoundingÊsuccessÊforÊWeleÊTones,Ê
personalisedÊmobileÊcallerÊtones

Mali
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overview

OutsideÊEurope,ÊtheÊGroupÊisÊactiveÊinÊtheÊ
mobile,ÊfixedÊandÊInternetÊsegmentsÊaroundÊ
theÊworld,ÊmainlyÊinÊtheÊMiddleÊEastÊ
(Egypt,ÊJordanÊandÊBahrain)ÊandÊAfricaÊ
(15Êcountries).
TelecommunicationsÊareÊvitalÊtoÊtheÊ
economicÊdevelopmentÊofÊtheseÊcountries,Ê
enablingÊbothÊbusinessÊandÊsocialÊinter-
changeÊtoÊflourish,ÊandÊfacilitatingÊaccessÊ
forÊremote,ÊunderservedÊareas.
TheseÊmarketsÊcontinueÊtoÊexpandÊatÊaÊ
sustainedÊpace,ÊgivenÊlowÊpenetrationÊ
rates,ÊandÊrepresentÊsubstantialÊnear-ÊandÊ
long-termÊpotentialÊinÊbothÊtheÊmobileÊandÊ
InternetÊsegments.ÊOrangeÊisÊmakingÊ
investmentsÊwithÊaÊlong-termÊvisionÊandÊisÊ
recognisedÊasÊtheÊbenchmarkÊoperator,Ê
bringingÊtheÊlargestÊpossibleÊnumberÊofÊ
peopleÊaccessÊtoÊinnovative,ÊpracticalÊandÊ
usefulÊservicesÊwithÊanÊemphasisÊonÊquality.

mobileÊdrivesÊgrowth

hugeÊpotentialÊforÊmobileÊphones
MobileÊpenetrationÊaveragesÊ38.5%ÊinÊ
AfricaÊ(source:ÊITU).ÊAlthoughÊthereÊareÊ
substantialÊdisparitiesÊfromÊoneÊcountryÊtoÊ
theÊnext,ÊthisÊmodestÊfigureÊleavesÊsignif-
icantÊheadroomÊforÊgrowth.ÊOrangeÊ
deploysÊaÊgrowthÊstrategyÊanchoredÊinÊ
theÊqualityÊofÊitsÊnetworkÊandÊinnovativeÊ
solutionsÊthatÊareÊcloselyÊmatchedÊtoÊ
needs.ÊThisÊapproachÊhasÊprovedÊeffectiveÊ
sinceÊtheÊnumberÊofÊmobileÊclientsÊroseÊ
27%ÊinÊMali,Ê26%ÊinÊEgyptÊandÊ30%ÊinÊ
SenegalÊinÊ2009.

fixedÊandÊInternet
ConventionalÊtelephoneÊservicesÊinÊtheseÊ
regionsÊhaveÊbeenÊnegativelyÊimpactedÊbyÊ
theÊmigrationÊofÊcustomersÊfromÊfixedÊtoÊ
mobileÊservices.ÊHowever,ÊOrangeÊJordanÊ
stillÊperformedÊwellÊinÊ2009,ÊenergisedÊbyÊ
veryÊrobustÊgrowthÊinÊtheÊInternetÊcustomerÊ
base,ÊwhichÊroseÊ32%ÊtoÊ135,000Êcus-
tomers,ÊgivingÊitÊ65%ÊofÊtheÊADSLÊ

broadbandÊmarket.ÊThisÊpartiallyÊoffsetÊtheÊ
declineÊinÊfixed-lineÊbusiness.ÊTheÊcompanyÊ
wasÊalsoÊnamedÊbestÊfixedÊoperatorÊinÊtheÊ
regionÊbyÊtheÊSamenaÊTelecommunicationsÊ
Council.

mobileÊnetworkÊquality
OrangeÊcontinuedÊtoÊbuildÊoutÊitsÊnetwork,Ê
establishingÊnewÊmobileÊstationsÊtoÊexpandÊ
theÊpercentageÊofÊtheÊpopulationÊwithÊ
accessÊtoÊitsÊservices.ÊTheÊnetworkÊinÊC™teÊ
dÕIvoireÊexceededÊ1,000ÊmobileÊrelaysÊandÊ
nowÊefficientlyÊcoversÊtheÊcountryÊandÊinÊ
particularÊallÊitsÊprefectures.ÊTheÊnetworkÊinÊ
MaliÊalsoÊgrewÊinÊ2009ÊandÊnowÊcoversÊ
overÊ7,000Êcommunities.
ToÊbringÊnetworkÊcoverageÊtoÊruralÊzones,Ê
OrangeÊhasÊalsoÊintroducedÊÒcommunityÊ
phonesÓ,ÊinspiredÊbyÊtheÊGrameenÊmodel.Ê
TheseÊcommunityÊphonesÊmakeÊmobileÊ
serviceÊavailableÊinÊremoteÊcommunitiesÊ
whileÊalsoÊgeneratingÊrevenueÊforÊmicro-
entrepreneurs.ÊInÊaddition,ÊOrangeÊhasÊ
initiatedÊinfrastructureÊsharingÊwithÊotherÊ
operators.

Orange continues to experience sustained growth in emerging markets in Africa, the Middle East and Asia. 
With a long-term commitment to these markets, the Group is growing by making quality services widely 
available and by introducing new solutions that create promising development opportunities.

Africa, Middle East 
and Asia

aÊbalancedÊgeographicÊpresence

43.5
millionÊmobileÊtelephoneÊcustomersÊatÊ31ÊDecemberÊ2009.
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15
OrangeÊisÊpresentÊinÊ15ÊcountriesÊacrossÊAfrica.ÊTunisiaÊwillÊ

becomeÊtheÊ16thÊinÊ2010.ÊInÊtheÊMiddleÊEast,ÊOrangeÊ

operatesÊinÊJordan,ÊBahrainÊandÊEgypt.

OrangeÊinÊEgypt
TheÊGroupÊownsÊ71.25%ÊofÊMobinil,ÊtheÊleadingÊtelecommunicationsÊoperatorÊinÊEgypt.Ê

MobinilÊcountedÊ25.4ÊmillionÊmobileÊcustomersÊinÊ2009,ÊanÊincreaseÊofÊ26.4%.ÊAtÊtheÊendÊofÊ

theÊyearÊitÊwasÊnamedÊÒBestÊRegionalÊMobileÊOperatorÓÊbyÊtheÊSAMENAÊTelecommunicationsÊ

Council.ÊMobinilÊisÊdrivingÊgrowthÊthanksÊtoÊdynamicÊinnovationÊandÊintroducingÊnewÊservicesÊ

inÊtheÊEgyptianÊmarket.

increasedÊpenetration
FranceÊTelecomÊOrangeÊoffersÊareÊmatchedÊ
toÊtheÊneedsÊofÊlocalÊmarkets.ÊPrepaidÊ
servicesÊaccountÊforÊtheÊlargestÊshareÊofÊ
segmentedÊrangesÊthatÊareÊalignedÊwithÊ
differentÊusageÊprofiles.ÊTheseÊoffersÊincludeÊ
low-costÊentryÊlevelÊservicesÊwithÊ
considerableÊtop-upÊflexibilityÊandÊattractiveÊ
ratesÊforÊinternationalÊcalls.
ToÊmeetÊtheÊneedsÊofÊallÊcustomers,ÊOrangeÊ
marketsÊbothÊbasicÊphonesÊthatÊareÊsimpleÊ
andÊattractivelyÊpriced,ÊasÊwellÊasÊhigh-endÊ
devicesÊlikeÊtheÊiPhone,ÊwhichÊhasÊbeenÊ
launchedÊinÊ11Êcountries.
LikeÊtheÊnetwork,ÊdistributionÊisÊdesignedÊ
toÊcoverÊaÊmaximumÊnumberÊofÊpotentialÊ
customersÊthanksÊtoÊaÊcombinationÊofÊ
OrangeÊstoresÊandÊindirectÊdistribution.Ê
OrangeÊNiger,ÊforÊexample,ÊopenedÊaÊ
nationwideÊnetworkÊofÊstoresÊthatÊgivesÊtheÊ
brandÊaÊpowerfulÊpresenceÊinÊtheÊcountry.

innovationÊmakesÊtheÊdifference
ThereÊareÊtwoÊOrangeÊLabsÊinÊthisÊregion,Ê
oneÊinÊEgyptÊandÊoneÊinÊJordan,ÊjoinedÊbyÊaÊ

competencyÊcenterÊinÊMaliÊthatÊworksÊonÊ
developingÊtheÊOrangeÊMoneyÊoffer.ÊTheirÊ
roleÊincludesÊdesigningÊservicesÊthatÊ
respondÊinÊparticularÊtoÊtheÊneedsÊofÊ
customersÊinÊemergingÊmarkets.
AmongÊtheÊnewÊservicesÊintroducedÊareÊ
ÒPayÊforÊmeÓ,ÊwhichÊwasÊlaunchedÊinÊ
CameroonÊinÊAugustÊandÊenablesÊpeopleÊ
toÊmakeÊcollectÊcallsÊtoÊfriendsÊandÊfamily,Ê
andÊBonusÊZone,ÊanÊofferÊthatÊproposesÊ
rateÊdiscountsÊlinkedÊtoÊcapacityÊavailableÊ
onÊtheÊnetwork.ÊBonusÊZoneÊwasÊ
introducedÊinÊBotswanaÊinÊJuneÊandÊ
generatedÊaÊmajorÊimpactÊonÊusage.ÊItÊwillÊ
beÊbroughtÊtoÊotherÊcountriesÊinÊ2010.

newÊgrowthÊoutlets

aÊbroadbandÊpioneer
TheÊInternetÊpenetrationÊrateÊremainsÊlowÊinÊ
Africa,ÊreachingÊjustÊ5%ÊinÊ2009ÊaccordingÊ
toÊUnitedÊNationsÊestimates.ÊTheÊGroupÊisÊ
committedÊtoÊhelpingÊbridgeÊthisÊdigitalÊ
divide,ÊaddressingÊallÊtheÊbarriersÊtoÊInternetÊ

developmentÊandÊdrawingÊonÊitsÊcompleteÊ
arrayÊofÊtechnologies.ÊTheÊGroupÊisÊactiveÊinÊ
newÊsubmarineÊcablesÊlinkingÊEuropeÊandÊ
AfricaÊ(LION,ÊLIONÊ2ÊandÊACE)ÊandÊalsoÊ
developingÊlocalÊnetworksÊusingÊWimaxÊ
orÊ3GÊmobileÊsolutions.
TheseÊdeploymentsÊwillÊbringÊbroadbandÊ
toÊpreviouslyÊisolatedÊsegmentsÊofÊtheÊ
population.ÊTheÊinaugurationÊofÊtheÊnewÊ
LIONÊcableÊandÊtheÊdeploymentÊofÊaÊ3GÊ
networkÊinÊTananariveÊandÊToamasinaÊhaveÊ
broughtÊbroadbandÊtoÊMadagascar.ÊOrangeÊ
hasÊintroducedÊprepaidÊoffersÊatÊattractiveÊ
ratesÊalignedÊwithÊtheÊlocalÊmarketÊprofileÊinÊ
orderÊtoÊbuildÊmomentumÊinÊtheÊmarket.ÊTheÊ
GroupÕsÊtechnologiesÊalsoÊhelpÊdemocratiseÊ
InternetÊusage.ÊInÊJordan,ÊtheÊGroupÊisÊ
developingÊitsÊfixedÊnetworkÊandÊwillÊdriveÊ
growthÊwithÊmobileÊbroadband.ÊTwoÊnewÊ
ADSLÊbroadbandÊInternetÊoffersÊwereÊ
launchedÊonÊtheÊfixedÊnetworkÊinÊ2009.
OrangeÊwasÊalsoÊawardedÊtheÊfirstÊ3GÊ
mobileÊlicenceÊinÊ2009,ÊwithÊaÊone-yearÊ
exclusivityÊperiod.ÊThisÊwillÊenableÊitÊtoÊ
consolidateÊitsÊleadershipÊinÊbroadbandÊ
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OrangeÊnameÊsponsorÊofÊAfricaÊCupÊofÊNations
OrangeÊsignedÊanÊagreementÊwithÊtheÊConfederationÊofÊAfricanÊFootballÊ(CAF),ÊbecomingÊtheÊmainÊpartnerÊforÊallÊCAFÕsÊ

competitionsÊuntilÊ2016.ÊTheÊagreementÊenablesÊOrangeÊtoÊdevelopÊbrandÊawarenessÊinÊAfricaÊandÊpromoteÊitsÊstrongÊlinksÊwithÊ

theÊcontinent.ÊTheÊfirstÊeventÊcoveredÊbyÊtheÊagreementÊwasÊtheÊAfricaÊCupÊofÊNations,ÊAfricaÕsÊmostÊpopularÊsportsÊcompetition,Ê

whichÊtookÊplaceÊinÊAngolaÊinÊJanuaryÊ2010.

byÊproposingÊconvergenceÊsolutionsÊ
thanksÊtoÊmobileÊbroadband.ÊNewÊ
submarineÊlinksÊbetweenÊEuropeÊandÊAfricaÊ
willÊaddÊmoreÊbroadbandÊcapacityÊforÊAfricaÊ
andÊbringÊadditionalÊopportunitiesÊforÊ
FranceÊTelecomÊOrangeÊtoÊdevelopÊitsÊ
broadbandÊbusinessÊinÊtheÊregion.

M-paymentÊperfectlyÊfitsÊtheÊmarket
OrangeÊhasÊdevelopedÊaÊmobileÊphoneÊ
paymentÊandÊmoneyÊtransferÊserviceÊ
designedÊforÊcountriesÊthatÊareÊunder-
banked.ÊOrangeÊMoneyÊenablesÊbasicÊ
financialÊtransactionsÊwithoutÊrequiringÊaÊ
bankÊaccount,ÊsuchÊasÊdeposits,Êwithdraw-
alsÊorÊtransfers,ÊpayingÊbillsÊorÊmakingÊpur-
chasesÊfromÊcertainÊretailers.ÊM-paymentÊ
isÊaÊpromisingÊnewÊmarketÊforÊOrange.ÊInÊ
C™teÊdÕIvoire,ÊtheÊfirstÊmarketÊtoÊwelcomeÊ
thisÊservice,ÊoverÊ150,000ÊcustomersÊhadÊ
subscribedÊtoÊOrangeÊMoneyÊbyÊtheÊendÊ
ofÊ2009,ÊaÊyearÊafterÊitÊwasÊlaunched.ÊThisÊ
augursÊwellÊforÊtheÊotherÊcountriesÊinÊtheÊ
regionÊwhereÊitÊwillÊbeÊrolledÊoutÊinÊ2010,Ê
includingÊMali,ÊNigerÊandÊSenegal.

seizingÊgrowthÊopportunities
OrangeÊlaunchedÊserviceÊinÊArmeniaÊandÊ
UgandaÊlastÊyearÊandÊwasÊpartÊofÊaÊ
consortiumÊthatÊwasÊawardedÊtheÊthirdÊ
mobileÊlicenceÊinÊTunisia.ÊWithÊoperationsÊ
inÊJordanÊsinceÊ2000,ÊitÊwasÊawardedÊtheÊ
countryÕsÊfirstÊ3GÊlicenceÊandÊwillÊbeginÊ
marketingÊattractiveÊsolutionsÊinÊtheÊfirstÊ
quarterÊofÊ2010.
LowÊmobileÊphoneÊpenetrationÊandÊstrongÊ
demandÊforÊbroadbandÊcreateÊattractiveÊ
growthÊopportunitiesÊforÊtheÊGroup,ÊwhichÊ
willÊcontinueÊitsÊpolicyÊofÊselectiveÊ
acquisitions,ÊinÊparticularÊtoÊtakeÊadvantageÊ
ofÊtheÊconsolidationÊunderÊwayÊinÊcertainÊ
nationalÊmarkets.
InÊEgypt,ÊanÊagreementÊwasÊconcludedÊ
withÊOrascom,ÊresultingÊinÊtheÊsignatureÊofÊ
anÊamendedÊshareholderÊagreementÊwhichÊ
willÊultimatelyÊenableÊtheÊGroupÊtoÊtakeÊ
controlÊofÊitsÊsubsidiaryÊMobinil,ÊstructuringÊ
theÊdivestmentÊofÊitsÊpartnersÕÊequityÊ
interest.ÊThisÊwillÊenableÊMobinilÊtoÊfocusÊonÊ
theÊongoingÊdevelopmentÊofÊaÊmarketÊthatÊ
continuesÊtoÊexperienceÊrobustÊgrowth.

outlook

OrangeÊisÊcommittedÊtoÊlong-termÊ
investmentsÊinÊtheÊregionÊmovingÊforward.Ê
ItsÊpriorityÊremainsÊdeliveringÊtheÊbestÊ
possibleÊcustomerÊexperienceÊforÊallÊ
services,ÊdrivingÊrobustÊgrowthÊinÊbasicÊ
servicesÊsuchÊasÊvoiceÊandÊtextÊmessages,Ê
whileÊdevelopingÊnewÊuses.ÊBroadbandÊ
isÊaÊkeyÊfocusÊinÊorderÊtoÊleverageÊtheÊsolidÊ
competitiveÊadvantagesÊcreatedÊbyÊ
OrangeÕsÊinvestmentsÊinÊhigh-speedÊ
infrastructureÊandÊitsÊpolicyÊofÊofferingÊ
attractiveÊcontent.

ÊÊÊÊÊstarafrica.com
Sport,Ênews,ÊmusicÊandÊeducationÊareÊallÊfeaturedÊ

onÊtheÊstarafrica.comÊportalÊlaunchedÊinÊearlyÊ2010.
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The Group develops and provides integrated communications solutions for companies of all sizes in France, 
as well as for multinationals around the world, helping them grow their business. Throughout 2009, Orange 
Business Services was responsive in providing its customers with solutions to meet the challenges of a 
difficult economic situation. 

Û7,559ÊmillionÊ
inÊrevenues
Û1,529ÊmillionÊinÊEBITDAÊ
(restated)
(excludingÊprovisionÊforÊpart-timeÊ
seniorsÊplanÊandÊexcludingÊlitigationÊ
onÊspecialÊbusinessÊtaxÊregime)

Û299ÊmillionÊinÊinvestmentsÊ
(excludingÊGSMÊandÊUMTSÊlicences)

3,700ÊmultinationalÊ
businessÊclients

overview

TheÊGroupÊdeploysÊaÊthree-prongedÊ
strategyÊtoÊserveÊbusinessesÊfromÊSMEsÊ
toÊmultinationals.ÊItÊinvestsÊinÊnetworksÊtoÊ
provideÊbusinessesÊwithÊseamlessÊserviceÊ
andÊinnovativeÊsolutionsÊthatÊembraceÊ
newÊuses.ÊItÊsupportsÊcustomersÊasÊtheyÊ
migrateÊtoÊtheÊIPÊ(InternetÊProtocol)Êworld,Ê
andÊitÊprovidesÊreal-timeÊapplications.Ê
TheÊeconomicÊcrisisÊimpactedÊmostÊ
businessesÊandÊlegacyÊactivitiesÊ(analogueÊ
fixedÊvoice,ÊleasedÊlines,Êetc)Êdeclined,Ê
whileÊgrowthÊinÊbusinessÊfromÊsolutionsÊ
relatedÊtoÊtheÊIPÊtransformationÊcontinued.
ToÊsupportÊcustomersÊinÊthisÊchallengingÊ
environment,ÊtheÊGroupÊfocusedÊonÊ
communicationÊsolutionsÊthatÊdeliverÊcostÊ
savingsÊandÊboostÊproductivity.

high-performanceÊbackedÊ
byÊaÊpowerfulÊnetwork

ongoingÊnetworkÊexpansion
OrangeÊBusinessÊServicesÊoffersÊitsÊ
customersÊaÊseamlessÊnetworkÊcoveringÊ
220ÊcountriesÊandÊterritories,ÊenhancedÊbyÊ
large-scaleÊdeploymentÊofÊstate-of-the-artÊ
technologies.ÊTheÊGroupÊcontinuedÊtoÊ
makeÊmajorÊinvestmentsÊinÊ2009,ÊbuildingÊ
submarineÊcablesÊandÊaddingÊnewÊroutesÊ
andÊincreasingÊtheÊcapacityÊtoÊserveÊ
high-growthÊregionsÊacrossÊAsia,ÊAfricaÊ
andÊtheÊMiddleÊEast.ÊOrangeÊBusinessÊ
ServicesÊalsoÊoffersÊaÊcompleteÊrangeÊofÊ
satelliteÊaccessÊservices.ÊInÊtheÊmobileÊ
sector,ÊsustainedÊinvestmentsÊwereÊ
maintainedÊinÊ3GÊnetworksÊtoÊenhanceÊ
coverage,ÊspeedÊandÊtheÊqualityÊofÊservice.
TheÊGroupÊbenefitsÊfromÊtheÊlargestÊ
numberÊofÊroamingÊandÊcommercialÊ
agreementsÊwithÊlocalÊoperators,Ê
andÊaÊvastÊWi-FiÊnetworkÊthatÊnowÊcoversÊ
moreÊthanÊ90Êcountries,ÊwithÊoverÊ
140,000ÊhotspotsÊatÊtheÊendÊofÊ2009.

businesses

aÊbalancedÊgeographicÊpresence

bestÊglobalÊoperator
ForÊtheÊfourthÊconsecutiveÊyear,ÊOrangeÊBusinessÊServicesÊwasÊnamedÊÒBestÊGlobalÊ

OperatorÓÊatÊtheÊWorldÊCommunicationÊAwardsÊ2009.ÊThisÊisÊoneÊofÊmanyÊawardsÊ

recognisingÊtheÊhardÊworkÊofÊtheÊGroupÕsÊ31,000ÊemployeesÊdedicatedÊtoÊservingÊbusinessÊ

customersÊaroundÊtheÊworld.ÊOrangeÊBusinessÊServicesÊalsoÊreceivedÊtheÊawardÊasÊÒBestÊ

Change-MakerÓÊalongsideÊitsÊcustomerÊSorinÊGroupÊforÊtheirÊjointÊworkÊinÊdevelopingÊaÊ

remoteÊheartÊrateÊmonitoringÊsolutionÊforÊpatientsÊsufferingÊfromÊcardiovascularÊdiseases.



enÊMadrid,Ê
nuestraÊfuerzaÊest‡ÊenÊnuestraÊsimplicidad



Spain

InnovativeÊhealthcareÊsolutions

Orange continues to make major investments in forward-looking healthcare solutions. 
In partnership with the Navarre University Clinic, it is testing remote monitoring of patients 
with chronic diseases. Using either the Internet or a mobile phone, patients can send 
physiological data, request a callback and access therapeutic recommendations. The same 
service coordinates the different healthcare professionals treating the patient, thus optimising 
administrative tasks and travel. Patients benefit from regular medical care and avoid frequent 
visits to healthcare facilities, clinics reduce the number of house calls needed while 
continuing to efficiently manage patients.
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323,000
IPÊVPNÊaccessesÊatÊtheÊendÊofÊ2009,ÊtheÊlargestÊMPLSÊ

networkÊinÊtheÊworld.

9,400
serversÊmanagedÊbyÊOrangeÊBusinessÊServicesÊforÊbusinessÊcustomers.

increasinglyÊpowerfulÊnetworkÊsolutions
ThanksÊtoÊtheÊadvancedÊtechnologiesÊ
embeddedÊinÊitsÊnetwork,ÊOrangeÊ
BusinessÊServicesÊwasÊableÊtoÊupgradeÊ
allÊitsÊEthernetÊsolutions,ÊwhichÊenableÊ
multinationalÊbusinessesÊtoÊinterconnectÊ
theirÊservicesÊatÊspeedsÊofÊupÊtoÊoneÊ
gigabitÊperÊsecond.ÊTheÊrangeÊofÊsolutionsÊ
ÐÊBusinessÊEthernetÊinÊFranceÊandÊ
EthernetÊLinkÊforÊinternationalÊcustomersÊ
ÐÊisÊnowÊavailableÊinÊ30ÊcountriesÊacrossÊ
fiveÊcontinents.ÊBusinessÊVPNÊisÊanotherÊ
successfulÊinnovation.ÊIntroducedÊinÊ
FranceÊinÊlateÊ2008,ÊthisÊsolutionÊcreatesÊ
aÊunifiedÊinfrastructureÊforÊaccessÊtoÊallÊ
advancedÊcommunicationÊsolutionsÊ
withoutÊhavingÊtoÊthinkÊaboutÊtheÊunderlyingÊ
technology.ÊByÊtheÊendÊofÊ2009ÊtheÊ
solutionÊalreadyÊhadÊoverÊ1,200Êcustomers,Ê
representingÊ15,500Êsites.

IPÊdrivesÊbusinessÊ
transformation

IPÊtechnologyÊintroducesÊnewÊ
functionalitiesÊandÊsimplifiesÊusage,Ê
withÊaÊsingleÊoperator,ÊaÊsingleÊbill,Ê
aÊsingleÊcustomerÊcontact,ÊandÊevenÊ
aÊsingleÊnumber.ÊOrangeÊBusinessÊ
ServicesÊfacilitatesÊaccessÊtoÊtheseÊ
solutionsÊtoÊmeetÊtheÊexpectationsÊofÊ
businessÊcustomersÊwithÊnewÊcustomisedÊ
offersÊandÊaÊsimplifiedÊcustomerÊ
experience.ÊOptimaleÊProÊMobileÊisÊanÊ
entryÊlevelÊsolutionÊthatÊprovidesÊfixed,Ê
mobileÊandÊInternetÊinÊaÊsingleÊpackage.Ê
ForÊSMEs,ÊBusinessÊInternetÊVoiceÊisÊanÊ
all-in-oneÊsolutionÊwithÊaccessÊtoÊ
broadbandÊInternetÊandÊVoIP.ÊForÊlargerÊ
businessÊcustomers,ÊtheÊGroupÊmanagesÊ
custom-tailoredÊintegrationÊprojects.

collaborativeÊsolutionsÊdriveÊproductivity
VideoconferencingÊdirectlyÊdrivesÊbusinessÊ
performance,ÊsavingÊtimeÊandÊmoneyÊ
whilstÊalsoÊreducingÊaÊcompanyÕsÊcarbonÊ
footprint.ÊOrangeÊBusinessÊServicesÊ
deliversÊsolutionsÊthatÊcombineÊworld-
classÊqualityÊwithÊsimplicityÊofÊusageÊthusÊ
facilitatingÊtheÊadoptionÊofÊthisÊnewÊwayÊ
ofÊworkingÊforÊbusinesses.ÊTheÊGroupÊ
introducedÊOpenÊVideopresence,Ê
aÊsolutionÊcompatibleÊwithÊallÊnetworksÊ
andÊallÊtypesÊofÊequipment,ÊsupportedÊ
byÊanÊonlineÊreservationsÊmanagementÊ
toolÊandÊaÊmulti-lingualÊhelpÊdesk.Ê
TheÊTelepresenceÊofferÊÐÊnowÊavailableÊ
inÊ104ÊcountriesÊÐÊwasÊenhancedÊwithÊ
additionalÊfunctionalities,ÊsuchÊasÊ
conciergeÊservice,ÊaÊWebÊportalÊ
managementÊinterfaceÊandÊmuchÊmore.Ê
AmongÊtheÊnewÊcustomersÊwhoÊadoptedÊ
theÊserviceÊisÊSBMÊOffshore,ÊaÊleaderÊinÊ
theÊoffshoreÊoilÊandÊgasÊindustry.

aÊbalancedÊgeographicÊpresence
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growthÊinÊmobileÊcomputingÊ
applications
MoreÊandÊmoreÊpeopleÊworkÊawayÊfromÊ
theirÊoffices.ÊBusinessÊEverywhereÊ
solutionsÊexperiencedÊstrongÊgrowthÊinÊ
2009ÊasÊnewÊenhancementsÊwereÊadded.Ê
DesignedÊforÊlargeÊbusinessesÊandÊtheirÊ
subsidiaries,ÊBusinessÊEverywhereÊFlexibleÊ
countedÊ70,000ÊusersÊatÊtheÊendÊofÊ2009.Ê
TheÊsolutionÊfacilitatesÊfleetÊmanagementÊ
forÊportableÊcomputers,ÊensuringÊaÊhighÊ
degreeÊofÊsecurity.ÊTheÊentryÊlevelÊsolution,Ê
PerformanceÊEverywhere,ÊcontinuedÊ
toÊbeÊsuccessful,ÊofferingÊaÊmobileÊphone,Ê
mobileÊmail,ÊplusÊInternetÊaccessÊfromÊ
aÊlaptopÊforÊaÊsingleÊflatÊrate.

TeleworkingÊsolutionsÊareÊaÊnaturalÊ
componentÊinÊBusinessÊContinuityÊPlansÊ
adoptedÊbyÊbusinesses.

unlockingÊtheÊpotentialÊ
ofÊreal-timeÊapplications

Real-timeÊbusinessÊapplicationsÊblendÊ
theÊbestÊofÊITÊandÊtelecomsÊtoÊdeliverÊ
perfectlyÊsynchronisedÊexchangesÊ
accrossÊteamsÊorÊbetweenÊourÊ
customersÕÊmachines,ÊputtingÊreal-timeÊ
performanceÊatÊtheÊheartÊofÊtheirÊ
processes.

aÊtangibleÊcompetitiveÊedge
Real-timeÊapplicationsÊincludeÊ
managementÊofÊcontactÊcentres,Ê
informationÊaccess,ÊonlineÊorÊcontactlessÊ
payment,ÊeventÊplanningÊandÊmuchÊmore.Ê
TheseÊapplicationsÊsharpenÊtheÊ
performanceÊofÊbusinessesÊandÊenhanceÊ
theÊdailyÊexperienceÊofÊtheirÊcustomers.Ê
ToÊconvergeÊoperationsÊatÊitsÊthreeÊcontactÊ
centres,ÊwhichÊserveÊcustomersÊacrossÊ
19ÊEuropeanÊcountries,ÊCanonÊEuropeÊ
neededÊaÊprocessÊthatÊwasÊcompletelyÊ
seamlessÊforÊcallers.ÊOrangeÊBusinessÊ
ServicesÊwasÊthusÊselectedÊinÊMayÊtoÊ

agreementÊwithÊSITA
InÊlateÊSeptemberÊOrangeÊBusinessÊ
ServicesÊsignedÊaÊseven-yearÊagreementÊ
withÊSITA,ÊtheÊspecialistÊinÊairÊtransportÊ
communicationsÊandÊITÊsolutions.ÊTheÊnet-
workÊqualityÊwasÊinstrumentalÊinÊwinningÊ
theÊcontract,ÊwhichÊisÊvaluedÊatÊ2ÊbillionÊ
euros.ÊTheÊagreementÊensuresÊthatÊtheÊairÊ
transportÊindustryÊwillÊcontinueÊtoÊbenefitÊ
fromÊcompetitiveÊsolutionsÊandÊacceleratedÊ
developmentÊofÊenhancedÊconvergenceÊ
servicesÊandÊreal-timeÊbusinessÊapplica-
tions.

InternationalÊM2MÊ
Centre
TheÊGroupÊaimsÊtoÊbeÊaÊworldÊleaderÊinÊ
machine-to-machineÊ(M2M)ÊconnectivityÊ
solutionsÊtailoredÊtoÊtheÊneedsÊofÊitsÊcus-
tomers.ÊExpandingÊitsÊglobalÊcoverage,ÊitÊ
inauguratedÊtheÊInternationalÊM2MÊCentreÊ
(IMC)ÊinÊMayÊ2009.ÊTheÊcentreÊoperatesÊ
withinÊitsÊBelgianÊsubsidiaryÊMobistar,ÊaÊ
pioneerÊinÊM2MÊsolutionsÊsinceÊ2002.
AllÊtheÊGroupÕsÊM2MÊfacilitiesÊleverageÊtheÊ
resourcesÊofÊOrangeÊLabsÊandÊbringÊ
togetherÊtheÊfullÊarrayÊofÊskillsÊneededÊtoÊ
offerÊinternationalÊbusinessesÊsupportÊinÊ
deployingÊforward-lookingÊmachine-to-
machineÊcommunicationÊsolutions.

findÊoutÊmore
useÊyourÊmobileÊphoneÊtoÊlearnÊ
moreÊaboutÊreal-timeÊapplications
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150
ÊÊÊcloudÊcomputingÊspecialists.

optimiseÊreal-timeÊroutingÊandÊcallÊwaitingÊ
times.ÊInÊtheÊcityÊofÊBelfort,ÊFrance,ÊpublicÊ
transportÊcompanyÊOptymoÊworkedÊwithÊ
theÊGroupÊtoÊdevelopÊaÊmicropaymentÊ
applicationÊthatÊletsÊpeopleÊpayÊforÊ
transportationÊusingÊaÊtextÊmessageÊ
(SMS).ÊTheÊticketsÊareÊsentÊinstantlyÊ
toÊtheirÊphone,ÊreadyÊforÊimmediateÊuse.

M2M:ÊanÊenormousÊpotential
Machine-to-machineÊ(M2M)ÊapplicationsÊ
enableÊautomaticÊtransferÊoverÊtheÊ
networkÊofÊdataÊfromÊmachinesÊtoÊeitherÊ
otherÊmachinesÊorÊpeople.ÊTheÊmostÊ
commonÊapplicationsÊtoÊdateÊinvolveÊ
servicesÊsuchÊasÊtelemetryÊorÊtelesurveil-
lanceÊforÊtheÊgeneralÊpublic,ÊorÊfleetÊ
managementÊforÊbusinesses.
OrangeÊBusinessÊServicesÊhasÊestab-
lishedÊitsÊleadershipÊinÊM2MÊconnectivityÊ
inÊEurope,ÊrecordingÊannualÊgrowthÊofÊ
40%ÊandÊanÊestimatedÊtwoÊmillionÊsmartÊ
cardsÊinÊserviceÊinÊ2010.
OrangeÊBusinessÊServicesÊisÊalsoÊaÊ
leaderÊinÊvehicleÊfleetÊmanagement.ÊAtÊtheÊ

endÊofÊ2009,ÊitÊhadÊequippedÊoverÊ
30,000ÊcorporateÊvehiclesÊwithÊFleetÊ
Performance,ÊaÊsolutionÊavailableÊinÊ
marketsÊacrossÊEuropeÊandÊAfrica.Ê
AnotherÊexampleÊofÊM2MÊsolutionsÊisÊ
RadioÊFrequencyÊIdentification,ÊorÊRFID,Ê
whichÊusesÊelectronicÊtagsÊtoÊidentifyÊ
objects.ÊThisÊenablesÊreal-timeÊtrackingÊofÊ
aÊproductÊthroughoutÊtheÊentireÊlogisticsÊ
chain,ÊfromÊproductionÊtoÊdistribution.
SolutionsÊlikeÊtheseÊcanÊbeÊemployedÊtoÊ
limitÊgreenhouseÊgasÊemissionsÊandÊhelpÊ
protectÊtheÊenvironmentÊbyÊoptimisingÊ
supplyÊandÊdeliveries.

cloudÊcomputing
CloudÊcomputingÊisÊaÊnewÊmodelÊforÊ
acquiringÊandÊusingÊinformationÊtechnologyÊ
assets.ÊResourcesÊlikeÊservers,ÊstorageÊ
infrastructureÊorÊsoftwareÊareÊremotelyÊ
accessibleÊonlineÊandÊcanÊbeÊusedÊonÊ
demand.ÊThisÊeliminatesÊtheÊneedÊtoÊcreateÊ
aÊdedicatedÊinfrastructure,ÊwithÊallÊtheÊ
underlyingÊinvestments.ÊTheÊÒITÊPlanÓÊisÊ
aÊvirtualizationÊsolutionÊdesignedÊforÊ

businesses.ÊOrangeÊBusinessÊServicesÊ
alsoÊoffersÊFlexibleÊComputing,Ê
aÊvirtualÊon-demandÊinfrastructureÊforÊ
medium-to-largeÊenterprises.ÊTheÊGroupÊ
offersÊaÊcompleteÊcatalogueÊofÊflexibleÊ
solutions,ÊincludingÊcustom-tailoredÊ
services.

outlook

OrangeÊBusinessÊServicesÊcontinuesÊ
toÊinvestÊinÊitsÊnetworkÊandÊanticipateÊ
theÊdevelopmentÊofÊservicesÊwithÊ
compellingÊvalue-addedÊfeaturesÊ
toÊfacilitateÊtheÊtransformationÊofÊcurrentÊ
businessÊmodels.ÊInÊaÊchallengingÊ
economicÊenvironment,ÊitÊwillÊfocusÊ
onÊprofitableÊgrowthÊoutlets.Ê
BusinessÊtransformationÊsolutions,Ê
whichÊaccountedÊforÊroughlyÊoneÊthirdÊ
ofÊrevenuesÊinÊ2004,ÊaccountedÊ
forÊoverÊhalfÊofÊrevenuesÊinÊ2009Ê
andÊareÊexpectedÊtoÊriseÊsignificantlyÊ
inÊtheÊyearsÊtoÊcome.

newÊblog
OrangeÊBusinessÊServicesÊblogsÊhaveÊwelcomedÊnearlyÊ220,000ÊvisitorsÊsinceÊ2008.ÊInÊlateÊ2009Ê

aÊnewÊblogÊwasÊlaunchedÊforÊtheÊvirtualizationÊandÊcloudÊcomputingÊcommunities,ÊprovidingÊanÊ

operatorÕsÊperspectiveÊofÊtheseÊdevelopments.ÊTheÊblogÊprovidesÊaÊforumÊforÊfruitfulÊexchangesÊ

onÊaÊvarietyÊofÊissuesÊrelatedÊtoÊvirtualizationÊatÊhttp://blogs.orange-business.com/virtualization

1,400,000
ÊÊÊusersÊofÊBusinessÊEverywhereÊworldwide.

findÊoutÊmore
useÊyourÊmobileÊphoneÊtoÊlearnÊ
aboutÊcloudÊcomputing
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consolidated 
financial statements
Detailed financial information is found in the 2009 Registration Document 

filed with the AutoritŽ des MarchŽs Financiers (AMF) on 28 April 2010. This 

document is available on www.orange.com
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consolidated balance sheet

Assets
(inÊmillionsÊofÊeuros) atÊDecemberÊ31,Ê2009 atÊDecemberÊ31,Ê2008 atÊDecemberÊ31,Ê2007

Goodwill 28,173 30,301 30,807

OtherÊintangibleÊassets 10,376 14,451 16,658

Property,ÊplantÊandÊequipment 24,321 26,534 27,849

InterestsÊinÊassociatesÊ 292ÊÊ 172 282

AssetsÊavailableÊforÊsale 221 203 518

Non-currentÊloansÊandÊreceivables 2,555 1,554 1,960

Non-currentÊÞÊnancialÊassetsÊatÊfairÊvalueÊthroughÊproÞÊtÊorÊloss 199 106 54

Non-currentÊhedgingÊderivativesÊassets 180 624 42

OtherÊnon-currentÊassets 32 32 63

DeferredÊtaxÊassets 3,739 5,142 7,273

TotalÊnon-currentÊassets 70,088 79,119 85,506

Inventories 632 976 1,068

TradeÊreceivables 5,494 6,163 6,556

CurrentÊloansÊandÊotherÊreceivables 1,088 63 81

CurrentÊÞÊnancialÊassetsÊatÊfairÊvalueÊthroughÊproÞÊtÊorÊloss,Ê
excludingÊcashÊequivalents

92 721 534

CurrentÊhedgingÊderivativesÊassets 18 75 12

OtherÊcurrentÊassets 1,849 2,143 2,035

CurrentÊtaxÊassets 142 144 111

PrepaidÊexpenses 428 581 673

CashÊequivalents 2,911 3,766 2,722

Cash 1,038 1,034 1,303

TotalÊcurrentÊassets 13,692 15,666 15,095

AssetsÊheldÊforÊsale 8,264 - -

TotalÊassets 92,044 94,785 100Ê601

TheÊaccompanyingÊnotesÊareÊanÊintegralÊpartÊofÊtheÊconsolidatedÊÞÊnancialÊstatements.
TheyÊcanÊbeÊviewedÊonÊtheÊwww.orange.comÊwebsiteÊandÊareÊavailableÊonÊrequestÊfromÊtheÊCompany.
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EquityÊandÊliabilities
(inÊmillionsÊofÊeuros) atÊDecemberÊ31,Ê2009 atÊDecemberÊ31,Ê2008 atÊDecemberÊ31,Ê2007

ShareÊcapitalÊ 10,595 10,460 10,457

AdditionalÊpaid-inÊcapitalÊ 15,730 15,325 15,317

RetainedÊearnings (304) 1,305 3,697

EquityÊattributableÊtoÊtheÊownersÊofÊtheÊparent 26,021 27,090 29,471

Non-controllingÊinterest 2,727 3,598 4,470

TotalÊequityÊ 28,748 30,688 33,941

Non-currentÊtradeÊpayablesÊ 446 498 435

Non-currentÊÞÊnancialÊliabilitiesÊatÊamortisedÊcost,Ê
excludingÊtradeÊpayables

30,869 31,782 32,532

Non-currentÊÞÊnancialÊliabilitiesÊatÊfairÊvalueÊthroughÊproÞÊtÊorÊloss 614 495 154

Non-currentÊhedgingÊderivativesÊliabilities 693 650 955

Non-currentÊemployeeÊbeneÞÊts 1,077 559 535

Non-currentÊprovisions 1,010 1,262 1,657

OtherÊnon-currentÊliabilities 573 711 870

DeferredÊtaxÊliabilities 1,090 1,288 1,539

TotalÊnon-currentÊliabilities 36,372 37,245 38,677

CurrentÊtradeÊpayablesÊ 7,795 9,519 9,580

CurrentÊÞÊnancialÊliabilitiesÊatÊamortisedÊcost,ÊexcludingÊtradeÊpayables 6,333 8,236 8,694

CurrentÊÞÊnancialÊliabilitiesÊatÊfairÊvalueÊthroughÊproÞÊtÊorÊloss 1,155 913 730

CurrentÊhedgingÊderivativesÊliabilities 1 2 353

CurrentÊemployeeÊbeneÞÊts 1,700 1,700 1,881

CurrentÊprovisions 1,245 1,453 1,592

OtherÊcurrentÊliabilities 2,724 1,989 1,837

CurrentÊtaxÊpayables 305 277 331

DeferredÊincomeÊ 2,486 2,763 2,985

TotalÊcurrentÊliabilities 23,744 26,852 27,983

LiabilitiesÊrelatedÊtoÊassetsÊheldÊforÊsale 3,180 - -

TotalÊequityÊandÊliabilities 92,044 94,785 100,601

TheÊaccompanyingÊnotesÊareÊanÊintegralÊpartÊofÊtheÊconsolidatedÊÞÊnancialÊstatements.
TheyÊcanÊbeÊviewedÊonÊtheÊwww.orange.comÊwebsiteÊandÊareÊavailableÊonÊrequestÊfromÊtheÊCompany.
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consolidated
income statement
(inÊmillionsÊofÊeuros,ÊexceptÊforÊperÊshareÊdata) 2009 2008 2007

Revenues 45,944 47,699 46,568

ExternalÊpurchases (19,170) (19,893) (18,963)

OtherÊoperatingÊincome 560 604 680

OtherÊoperatingÊexpense (2,288) (2,110) (2,213)

LabourÊexpenses (9,094) (8,536) (8,914)

GainsÊonÊdisposalÊ(losses)ÊandÊotherÊgainsÊ(losses) (4) (29) 775

RestructuringÊcosts (213) (442) (187)

ShareÊofÊproÞÊtsÊ(losses)ÊofÊassociates 23 (210) 4

ECFIÕsÊrulingÊofÊNovemberÊ30,Ê2009 (964) - -

DepreciationÊandÊamortisation (6,417) (6,859) (7,077)

ImpairmentÊofÊgoodwill (449) (270) (26)

ImpairmentÊofÊÞÊxedÊassets (69) (9) (107)

OperatingÊincome 7,859 9,945 10,540

CostÊofÊgrossÊÞÊnancialÊdebt (2,293) (3,074) (2,857)

IncomeÊandÊexpenseÊonÊnetÊdebtÊassets 133 267 281

ForeignÊexchangeÊgainsÊ(losses) (65) (54) 10

OtherÊÞÊnancialÊIncomeÊandÊexpense (74) (96) (81)

FinanceÊcosts,Ênet (2,299) (2,957) (2,647)

IncomeÊtax (2,295) (2,899) (1,245)

ConsolidatedÊnetÊincomeÊafterÊtaxÊofÊcontinuingÊoperations 3,265 4,089 6,648

ConsolidatedÊnetÊincomeÊafterÊtaxÊofÊdiscontinuedÊoperations 200 403 171

ConsolidatedÊnetÊincomeÊafterÊtax 3,465 4,492 6,819

NetÊincomeÊattributableÊtoÊownersÊofÊtheÊparent 2,997 4,069 6,300

Non-controllingÊinterests 468 423 519

EarningsÊperÊshareÊ(inÊeuros)

NetÊincomeÊofÊcontinuingÊoperationsÊattributableÊtoÊownersÊofÊFranceÊ
TelecomÊSA

ÐÊbasic 1.06 1.40 2.36

ÐÊdiluted 1.06 1.39 2.30

NetÊincomeÊofÊdiscontinuedÊoperationsÊattributableÊtoÊownersÊofÊFranceÊ
TelecomÊSA

ÐÊbasic 0.08 0.15 0.07

ÐÊdiluted 0.08 0.15 0.06

NetÊincomeÊattributableÊtoÊownersÊofÊFranceÊTelecomÊSA

ÐÊbasic 1.13 1.56 2.42

ÐÊdiluted 1.13 1.54 2.36
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consolidated
cash flow statement

atÊDecemberÊ31,Ê2009 atÊDecemberÊ31,Ê2008 atÊDecemberÊ31,Ê2007

OperatingÊactivities

ConsolidatedÊnetÊincome 3,465 4,492 6,819

AdjustmentsÊtoÊreconcileÊnetÊincomeÊ(loss)ÊtoÊfundsÊgeneratedÊfromÊoperations

DepreciationÊandÊamortisation 7,104 7,776 8,111

ImpairmentÊofÊnon-currentÊassets 69 9 107

ImpairmentÊofÊgoodwill 450 271 26

GainÊonÊdisposalsÊofÊassets 6 (11) (769)

ChangeÊinÊotherÊprovisions (27) (591) (945)

ShareÊofÊproÞÊtsÊ(losses)ÊofÊassociates (23) 211 (4)

IncomeÊtax 2,338 2,793 1,330

FinanceÊcostsÊnet 2,295 2,987 2,650

OperationalÊnetÊforeignÊexchangeÊandÊderivatives 99 (33) (7)

Share-basedÊcompensation 42 76 234

ChangeÊinÊinventories,ÊtradeÊreceivablesÊandÊtradeÊpayables

DecreaseÊ(increase)ÊinÊinventories 236 38 (250)

DecreaseÊ(increase)ÊinÊtradeÊreceivables 238 216 121

IncreaseÊ(decrease)ÊinÊtradeÊpayables (641) 359 190

OtherÊchangesÊinÊworkingÊcapitalÊrequirements

DecreaseÊ(increase)ÊinÊotherÊreceivablesÊ 131 (221) (98)

IncreaseÊ(decrease)ÊinÊotherÊpayables (153) (233) 331

ECFIÕsÊrulingÊofÊNovemberÊ30,Ê2009 964 - -

OtherÊnetÊcashÊout

DividendsÊandÊinterestÊincomeÊreceived 169 299 315

InterestÊpaidÊandÊinterestÊratesÊeffectsÊonÊderivativesÊnet (1,758) (2,561) (2,726)

IncomeÊtaxÊpaid (620) (878) (791)

NetÊcashÊprovidedÊbyÊoperatingÊactivities
OfÊwhichÊnetÊcashÊprovidedÊbyÊoperatingÊactivitiesÊ
ofÊdiscontinuedÊoperationsÊ

14,384 14,999 14,644

941 1,140 1,033

TheÊaccompanyingÊnotesÊareÊanÊintegralÊpartÊofÊtheÊconsolidatedÊÞÊnancialÊstatements.
TheyÊcanÊbeÊviewedÊonÊtheÊwww.orange.comÊwebsiteÊandÊareÊavailableÊonÊrequestÊfromÊtheÊCompany.
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TheÊaccompanyingÊnotesÊareÊanÊintegralÊpartÊofÊtheÊconsolidatedÊÞÊnancialÊstatements.
TheyÊcanÊbeÊviewedÊonÊtheÊwww.orange.comÊwebsiteÊandÊareÊavailableÊonÊrequestÊfromÊtheÊCompany.

consolidatedÊfinancialÊstatements

consolidated cash flow statement (continued)

atÊDecemberÊ31,Ê2009 atÊDecemberÊ31,Ê2008 atÊDecemberÊ31,Ê2007

InvestingÊactivities

PurchasesÊ(sales)ÊofÊproperty,ÊplantÊandÊequipmentÊandÊintangibleÊassets

PurchasesÊofÊproperty,ÊplantÊandÊequipmentÊandÊintangibleÊassetsÊ (5,717) (7,140) (7,064)

IncreaseÊ(decrease)ÊinÊamountsÊdueÊtoÊÞÊxedÊassetÊsuppliers (410) (76) 125

ProceedsÊfromÊsalesÊofÊproperty,ÊplantÊandÊequipmentÊandÊintangibleÊassets 93 233 113

CashÊpaidÊforÊinvestmentÊsecurities,ÊnetÊofÊcashÊacquired

FTÊEspa–aÊ (1,387) (169) -

OrangeÊTunisie (95) - -

CompagnieÊEuropŽenneÊdeÊTŽlŽphonie (20) (32) -

PurchaseÊofÊtreasuryÊsharesÊbyÊTPÊSA - (200) (185)

PurchaseÊofÊtreasuryÊsharesÊbyÊMobistar - (175) -

OrangeÊUgandaÊLimited - (40) -

Silicomp - (5) (96)

FTÊEspa–aÊISPÊ(Ya.com) - - (319)

TelkomÊKenya - - (270)

OrangeÊMoldova - - (103)

VOXmobile - - (80)

OtherÊpaymentsÊforÊinvestmentÊsecurities (30) (140) (64)

ProceedsÊfromÊsalesÊofÊinvestmentÊsecurities,ÊnetÊofÊcashÊtransferred

OrangeÊNederland - - 1,306

TowerÊParticipations - - 254

Bluebirds - - 110

One - - 82

OtherÊproceedsÊfromÊsalesÊofÊinvestmentÊsecurities 14 56 56

DecreaseÊ(increase)ÊinÊsecuritiesÊandÊotherÊÞÊnancialÊassets

NegotiableÊdebtÊsecurities 608 (120) 96

EscrowÊdeposit - (207) (757)

Other (87) (20) (85)

NetÊcashÊusedÊinÊinvestingÊactivities
OfÊwhichÊnetÊcashÊusedÊinÊinvestingÊactivitiesÊofÊdiscontinuedÊoperations

(7,031) (8,035) (6,881)

(406) (463) (488)
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consolidatedÊfinancialÊstatements

atÊDecemberÊ31,Ê2009 atÊDecemberÊ31,Ê2008 atÊDecemberÊ31,Ê2007

FinancingÊactivities

Issuances

BondsÊconvertible,ÊexchangeableÊorÊredeemableÊintoÊshares 4,638 4,047 3,122

Long-termÊdebt 472 1,439 824

RedemptionsÊandÊrepayments

BondsÊconvertible,ÊexchangeableÊorÊredeemableÊintoÊshares (4,963) (6,328) (4,001)

Long-termÊdebt (2,390) (711) (2,430)

EquityÊportionÊofÊhybridÊdebt (97) (64) (16)

OtherÊchanges
IncreaseÊ(decrease)ÊinÊbankÊoverdraftsÊandÊshort-termÊborrowingsÊ (1,215) 968 (906)

DecreaseÊ(increase)ÊinÊdepositsÊandÊotherÊdebt-linkedÊÞÊnancialÊ
assetsÊ(includingÊcashÊcollateral)

(590) 672 (330)

ExchangeÊratesÊeffectsÊonÊderivativesÊnet (360) (378) (99)

PurchaseÊofÊtreasuryÊshares (7) (35) (214)

CapitalÊincreaseÊ(decrease)Ê-ÊownersÊofÊtheÊparentÊcompany 2 11 140

CapitalÊincreaseÊ(decrease)Ê-Ênon-controllingÊinterests 2 (100) 50

DividendsÊpaidÊtoÊnon-controllingÊinterests (611) (629) (677)

DividendsÊpaidÊtoÊownersÊofÊtheÊparentÊcompany (3,141) (4,949) (3,117)

NetÊcashÊusedÊinÊÞÊnancingÊactivities
OfÊwhichÊnetÊcashÊusedÊinÊÞÊnancingÊactivitiesÊofÊdiscontinuedÊoperationsÊ

(8,260) (6,057) (7,654)

(554) (663) (540)

NetÊchangeÊinÊcashÊandÊcashÊequivalents (907) 907 109

OfÊwhichÊnetÊchangeÊinÊcashÊandÊcashÊequivalentsÊofÊdiscontinuedÊ
operations

(19) 14 6

EffectÊofÊexchangeÊratesÊchangesÊonÊcashÊandÊcashÊequivalentsÊ
andÊotherÊnon-monetaryÊeffects

56 (132) (54)

OfÊwhichÊeffectÊofÊexchangeÊratesÊchangesÊonÊcashÊandÊcashÊ
equivalentsÊandÊotherÊnon-monetaryÊeffectsÊofÊdiscontinuedÊ
operations

(11) (8) (2)

CashÊandÊcashÊequivalentsÊatÊbeginningÊofÊperiod 4,800 4,025 3,970

OfÊwhichÊcash 1,034 1,303 1,275

OfÊwhichÊcashÊequivalents 3,766 2,722 2,694

OfÊwhichÊcashÊandÊcashÊequivalentsÊatÊbeginningÊofÊperiodÊ
ofÊdiscontinuedÊoperations

30 24 20

CashÊandÊcashÊequivalentsÊatÊendÊofÊperiod 3,949 4,800 4,025

OfÊwhichÊcash 1,038 1,034 1,303

OfÊwhichÊcashÊequivalents 2,911 3,766 2,722

OfÊwhichÊcashÊandÊcashÊequivalentsÊatÊendÊofÊperiodÊ
ofÊdiscontinuedÊoperations

- 30 24
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2G
2ndÊgenerationÊmobileÊtelephoneÊtechnology,Ê
theÊGSMÊstandard.

3G
AbbreviationÊforÊ3rdÊgenerationÊmobileÊ
telephoneÊnetworkÊbasedÊonÊtheÊUMTSÊ
standard.

4G
4thÊgenerationÊmobileÊtelephoneÊtechnology,Ê
anÊiterationÊofÊtheÊcurrentÊ3rdÊgenerationÊ
technologiesÊbasedÊonÊLTEÊ(LongÊTermÊ
Evolution)ÊtechnologiesÊandÊableÊtoÊdeliverÊ
ultra-fastÊspeedsÊofÊoverÊ100ÊmegabitsÊperÊ
second.

ADSL
(AsymmetricÊDigitalÊSubscriberÊLine):Ê
BroadbandÊdataÊtransmissionÊtechnologyÊ
onÊexistingÊconventionalÊtelephoneÊnetworks.Ê
ItÊenablesÊbroadbandÊdataÊtransmissionÊ
(primarilyÊInternetÊaccess)ÊviaÊcopperÊcable.

blog/blogosphere
AÊÒweblogÓÊisÊaÊpersonalÊjournalÊkeptÊonÊ
aÊwebsite;ÊbyÊextensionÊtheÊcommunityÊ
ofÊbloggersÊandÊblogÊfollowers.

chat
AnÊInternet-basedÊserviceÊthatÊletsÊpeopleÊ
identifiedÊonlyÊbyÊscreenÊnamesÊcarryÊonÊaÊ
liveÊtextÊconversation.

cloudÊcomputing
RefersÊtoÊtheÊuseÊofÊstorageÊcapacityÊonÊ
serversÊlocatedÊatÊdatacentresÊaroundÊtheÊ
worldÊandÊconnectedÊviaÊInternet.

double/triple/quadrupleÊplay
BroadbandÊsubscriptionÊpackagesÊthatÊ
includeÊInternetÊplusÊadditionalÊservices:Ê
doubleÊplayÊ=ÊInternetÊ+ÊfixedÊtelephone;Ê
tripleÊplayÊaddsÊTV,ÊandÊwithÊquadrupleÊplay,Ê
mobileÊisÊincludedÊtoo.

ethernet
TheÊmostÊwidelyÊusedÊtechnologyÊforÊlocalÊ
networkÊconnections.

hotspot
Wi-FiÊaccessÊpointÊsituatedÊinÊaÊbusyÊpublicÊ
locationÊ(cafŽ,Êhotel,ÊtrainÊstation,Êairport,Ê
library,Êetc),ÊprovidingÊmobileÊdeviceÊorÊ
laptopÊusersÊwithÊwirelessÊInternetÊaccess.

InternetÊProtocol
TheÊbasicÊcommunicationsÊprotocolÊusedÊforÊ
sendingÊdataÊonÊtheÊInternet.ÊItÊdefinesÊtheÊ
wayÊthatÊinformationÊpacketsÊareÊstructuredÊ
toÊrouteÊthemÊoverÊtheÊWeb.

IPÊVPN
IPÊVirtualÊPrivateÊNetwork:ÊaÊvirtualÊprivateÊ
networkÊthatÊprovidesÊtheÊsameÊbenefitsÊasÊ
aÊprivateÊnetworkÊ(security,Êetc),ÊbutÊrunsÊonÊ
publicÊinfrastructures,ÊresultingÊinÊlowerÊcostsÊ
andÊeliminatingÊtheÊneedÊforÊusersÊtoÊ
manageÊtheirÊnetwork.

Livebox
TheÊgatewayÊterminalÊthatÊprovidesÊaccessÊ
toÊbroadbandÊservicesÊviaÊtheÊFranceÊ
TelecomÊOrangeÊcopperÊnetwork.

LTE
Long-TermÊEvolution,ÊtheÊ4thÊgenerationÊ
ofÊmobileÊtechnology.

glossary

glossary
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MPLS
MultiÊProtocolÊLabelÊSwitchingÊcreatesÊ
aÊcompletelyÊsealedÊnetworkÊreservedÊtoÊ
businessesÊthatÊcannotÊbeÊaccessedÊfromÊ
theÊInternet,ÊguaranteeingÊtheÊconfidentialityÊ
ofÊcustomerÊinformation.

MVNO
MobileÊVirtualÊNetworkÊOperatorsÊthatÊuseÊ
third-partyÊnetworkÊinfrastructuresÊtoÊprovideÊ
theirÊownÊmobileÊtelephoneÊservices.

pushÊmail
AnÊemailÊsystemÊthatÊactivelyÊtransfersÊ
(i.e.ÊÒpushesÓ)ÊmailÊtoÊmobileÊdevicesÊwithoutÊ
anyÊactionÊbyÊtheÊuser,ÊunlikeÊservicesÊthatÊ
requireÊregularÊsynchronisation.

roaming
MakingÊandÊreceivingÊcallsÊwhileÊinÊtheÊ
coverageÊareaÊofÊaÊnetworkÊtoÊwhichÊtheÊ
userÊisÊnotÊsubscribed.ÊAÊprimeÊexampleÊisÊ
theÊuseÊofÊaÊwirelessÊdeviceÊinÊanotherÊ
countryÊonÊanotherÊoperatorÕsÊnetwork.

SIM
SubscriberÊIdentityÊModule:ÊaÊchipÊcardÊthatÊ
containsÊinformationÊonÊaÊsubscriberÊtoÊaÊ
mobileÊnetworkÊ(typeÊofÊplan,Êservices).Ê
TheÊSIMÊisÊinsertedÊinÊaÊmobileÊphoneÊorÊ
laptopÊtoÊidentifyÊtheÊownerÊsoÊtheÊnetworkÊ
authorisesÊaccessÊtoÊtheÊmobileÊservicesÊ
containedÊinÊtheÊsubscription.

smartphone
AÊmobileÊphoneÊofferingÊadvancedÊ
capabilities,ÊconvergingÊtelephoneÊ
functionalitiesÊwithÊfeaturesÊsuchÊasÊ
calendars,ÊemailÊandÊmore.

SMS/MMS
ShortÊMessageÊService/MultimediaÊ
MessagingÊServiceÊthatÊrunÊonÊmobileÊ
networksÊandÊdevices.

startÊover
AÊserviceÊthatÊletsÊviewersÊgoÊbackÊandÊ
watchÊtheÊbeginningÊofÊaÊprogrammeÊthatÊ
hasÊalreadyÊstarted.

streaming
DownloadingÊandÊwatchingÊorÊlisteningÊtoÊ
audioÊorÊvideoÊcontentÊstoredÊonÊtheÊInternetÊ
withoutÊnecessarilyÊdownloadingÊtheÊentireÊ
fileÊfirst.

unbundlingÊ
ProvidingÊaccessÊtoÊcopperÊwiresÊtoÊ
competingÊoperator.ÊTheÊtelephoneÊlineÊ
remainsÊtheÊpropertyÊofÊtheÊincumbentÊ
operatorÊbutÊthird-partyÊoperatorsÊhaveÊ
accessÊviaÊtheirÊequipmentÊco-locatedÊ
inÊtheÊcentralÊofficeÊfacility.

WiFiÊ
WirelessÊFidelity:ÊaÊwirelessÊlocalÊareaÊ
networkÊthatÊcanÊbeÊusedÊinÊaÊdefinedÊspaceÊ
(publicÊarea,Êcompany,Êhome)ÊtoÊconnectÊtoÊ
theÊInternetÊatÊbroadbandÊspeeds.

WiMax
WorldwideÊInteroperabilityÊforÊMicrowaveÊ
Access:ÊaÊwirelessÊbroadbandÊtransmissionÊ
standardÊusedÊmainlyÊforÊhigh-speedÊaccessÊ
overÊaÊwideÊpopulatedÊzone.

WordsÊinÊthisÊglossaryÊareÊprintedÊinÊorangeÊtheÊfirstÊ
timeÊtheyÊareÊusedÊinÊtheÊreport.

glossary
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find out more
virtualÊ+ÊrealÊ=ÊaugmentedÊreality

AugmentedÊrealityÓÊisÊaÊtechnologicalÊinnovationÊ
thatÊwillÊreallyÊchangeÊourÊeverydayÊlives.ÊItÊconsistsÊ
ofÊcreatingÊinteractionÊbetweenÊtheÊvirtualÊandÊrealÊ
worldsÊviaÊaÊcomputerÊorÊmobileÊphoneÊscreen.Ê
AsÊtheÊnameÊsays,ÊitÊÒaugmentsÓÊourÊperceptionÊ
ofÊrealityÊbyÊoverlayingÊvirtualÊinformationÊinÊrealÊtime.

TheÊmostÊubiquitousÊapplicationsÊsoÊfarÊareÊinstalledÊ
onÊsmartphonesÊableÊtoÊintegrateÊInternetÊaccess,Ê
aÊcamera,ÊgeolocationÊandÊelectronicÊcompassÊ
functions.ÊTheseÊapplicationsÊprovideÊinformationÊ
andÊguideÊusersÊforÊaÊmyriadÊofÊeverydayÊactivitiesÊlikeÊ
shopping,ÊcheckingÊcinemaÊshowÊtimesÊandÊpublicÊ
transportÊtimetables,ÊorÊinteractiveÊtoursÊofÊmuseums.Ê
AnÊestimatedÊ350ÊmobileÊphonesÊwillÊbeÊableÊtoÊtakeÊ
advantageÊofÊaugmentedÊrealityÊapplicationsÊbyÊ2014.

AugmentedÊrealityÊisÊalsoÊspreadingÊonÊwebsites
ÊbyÊblendingÊwebcams,ÊcamerasÊandÊ3DÊanimation.Ê
HereÊtoo,ÊtheÊrangeÊofÊpossibilitiesÊisÊboundless.Ê
InÊe-commerce,ÊforÊexample,ÊpeopleÊcanÊlookÊatÊ
aÊvirtualÊsofaÊorÊchairÊinÊaÊreal-worldÊenvironmentÊ
beforeÊpurchasingÊit.ÊManufacturersÊcanÊdesignÊ
prototypesÊandÊdisplayÊthemÊinÊactualÊsituations,Ê
advertisersÊenjoyÊcountlessÊnewÊcreativeÊdirectionsÊ
andÊmuchÊmoreÉ.



experience
the adventure!

SeeÊtheÊotherÊsideÊofÊthisÊßÊapÊtoÊÞÊndÊoutÊmoreÊ
aboutÊaugmentedÊreality.ÊAndÊtoÊtryÊitÊoutÊforÊ

yourself,ÊjustÊgetÊyourÊcopyÊofÊtheÊannualÊreportÊ
readyÊandÊconnectÊtoÊtheÊwebsiteÊbelow.ÊOurÊ

friendlyÊvirtualÊbirdÊwillÊguideÊyouÊtoÊtheÊCh‰teauÊ
deÊVersaillesÊgardensÊrightÊfromÊyourÊcomputer!

enterÊtheÊwebsiteÊaddress

www.orange.com/avatar/en

anÊinteractiveÊdiscoveryÊ
ofÊtheÊCh‰teauÊdeÊVersaillesÊgardens

AfterÊaÊfascinatingÊtourÊofÊtheÊCh‰teau,ÊyouÊreturnÊ
yourÊaudio-guideÊandÊstrollÊoutÊtoÊmarvelÊ
atÊtheÊmagniÞÊcentÊperspectiveÊstretchingÊfromÊ
theÊParterreÊdÕEauÊallÊtheÊwayÊtoÊtheÊhorizon.Ê
ButÊwhichÊwayÊtoÊgoÊinÊtheseÊimmenseÊgardens?Ê
HowÊdoÊyouÊexplainÊsomeÊofÊtheÊhistoryÊtoÊyourÊ
children,ÊandÊtheÊwayÊAndrŽÊLeÊN™treÊorganizedÊ
thisÊincomparableÊsite?ÊEasyÊÐÊjustÊdownloadÊ
theÊÒJardinsÊdeÊVersaillesÓÊappÊforÊyourÊiPhoneÊandÊ
yourÊguideÊwillÊaccompanyÊyouÊthroughoutÊyourÊvisit.Ê
WhenÊyouÊgoÊbyÊaÊparticularlyÊremarkableÊsite,Ê
theÊvibratorÊalertÊringsÊandÊyouÊcanÊwatchÊaÊvideo,Ê
lookÊatÊphotosÊorÊlistenÊtoÊmusic.ÊYouÕllÊlearnÊallÊaboutÊ
theÊParterreÊdeÊlÕOrangerie,ÊtheÊoriginsÊandÊhowÊitÊgotÊ

itsÊname.ÊOrangeÊResearchÊ&ÊDevelopmentÊteamsÊ
haveÊworkedÊwithÊtheÊnewÊmediaÊdepartmentÊ
atÊtheÊCh‰teauÊdeÊVersaillesÊtoÊaddÊanÊexcitingÊ
dimensionÊtoÊyourÊvisitÊandÊtakeÊadvantageÊofÊnewÊ
technologiesÊlikeÊaugmentedÊreality.




