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Disclaimer 

This presentation contains forward-looking statements about Orange. Although we believe these statements are based on reasonable 

assumptions, they are subject to numerous risks and uncertainties, including matters not yet known to us or not currently considered 

material by us, and there can be no assurance that anticipated events will occur or that the objectives set out will actually be achieved. 

Important factors that could cause actual results to differ from the results anticipated in the forward-looking statements include, among 

others: the success of Orange’s strategy, particularly its ability to maintain control over customer relations when facing competition with 

OTT players, risks related to banking activities, loss or disclosure to third parties of customers data, Orange’s ability to withstand intense 

competition in mature markets, networks or software failures due to cyberattacks, damage to networks caused by natural disasters, 

terrorist acts or other reasons, various frauds affecting Orange or its clients, Orange’s ability to retain the neccessary skills facing 

numerous employees retirements and new needs, difficulties in integrating newly acquired businesses as part of the telecommunication 

sector’s consolidation in Europe, its ability to capture growth opportunities in emerging markets and the risks specific to those markets, 

possible health adverse effects associated with the use of telecommunications equipment, risks related to the single brand strategy, the 

eruption of a global financial or economic crisis, fiscal and regulatory constraints and changes, and the results of litigation regarding 

regulations, competition and other matters, disagreements with its partners in companies that Orange does not control, the terms of 

access to capital markets, interest rate or exchange rate fluctuations, Orange's credit ratings, changes in assumptions underlying the 

accounting value of certain assets and resulting in their impairment, and credit risks or counterparty risks on financial transactions. More 

detailed information on the potential risks that could affect our financial results is included in the Registration Document and in the annual 

report on Form 20-F filed on April 4, 2016 with, respectively, the French Autorité des Marchés Financiers (AMF) and the U.S. Securities 

and Exchange Commission. Forward-looking statements speak only as of the date they are made. Other than as required by law, 

Orange does not undertake any obligation to update them in light of new information or future developments. 
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Improve salesforce performance 
Increase productivity of field 
operations 

Provide employees with a flexible 
workspace 

 Provide quick access to catalogs and 
tools like CRM & Business 
Intelligence  

 Simplify sales processes by 
dematerializing contracts 

 Plan interventions based on team 
availability and skills 

 Facilitate real-time communications 
between a manager and his  teams, 
and track their interventions 

 Facilitate the responsiveness of 
employees in any situation 

 Integrate their tools and habits with 
the company's ecosystem 

 Simplify their tasks with multi-device 
applications 

Improving our global value proposition for key B2B customer benefits 
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Why are we changing reporting for B2B in France ? 

Better focus on B2B customer needs 
with efforts on convergence (IT, fixed, mobile)   

Better insights on Orange performance for market participants 

No impact on Group consolidated figures 

Better alignment between management focus and reporting 
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Reallocating customers, revenues and OPEX between France and 
Enterprise segments 

+ other marginal reallocations of customers between France and Enterprise. 

 2.7m mobile contract lines (excl.M2M)  
 5.7m M2M lines 
 262k BB lines 

France transferred to Enterprise 

Before After 

Fixed Mobile 

Large 
accounts 

Mostly 

Enterprise France 

B2B >  50 
employees 

Mostly 

Enterprise France 

B2B <  50 
employees 

Mostly France France 

Fixed Mobile 

Large 
accounts 

Enterprise Enterprise 

B2B >  50 
employees 

Enterprise Enterprise 

B2B <  50 
employees 

France France 
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Q4 16 

+116 

Q3 16 

+165 

Q2 16 

+110 

Q1 16 

+33 

Q4 15 

+147 

Q3 15 

+201 

Q2 15 

+59 

Q1 15 

+35 

+131 

+15 

+116 

Q3 16 Q4 16 

+22 

+187 

+165 

Q2 16 

+153 

+42 

+110 

Q1 16 

+41 

+8 
+33 

Q4 15 

+179 

+31 

+147 

Q3 15 

+234 

+33 

+201 

Q2 15 

+76 

+16 

+59 

Q1 15 

+164 

+129 

+35 

Q4 16 

22.2 

Q3 16 

22.2 

Q2 16 

22.3 

Q1 16 

22.4 

Q4 15 

22.5 

Mobile ARPU 
12 months rolling, 
€/month 

Q4 16 

21.9 

Q3 16 

21.9 

Q2 16 

22.0 

Q1 16 

22.1 

Q4 15 

22.1 

Mobile contract net 
adds (excl. M2M) 
in ‘000s 

Impact on France mobile KPIs 

Before After 

reallocated companies to Enterprise segment companies kept in France segment 
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Q4 16 

+96 

Q3 16 

+130 

Q2 16 

+92 

Q1 16 

+101 

Q4 15 

+125 

Q3 15 

+116 

Q2 15 

+71 

Q1 15 

+68 

+95 

-2 

+96 

Q3 16 

+133 

+3 

+130 

Q2 16 

+92 

+1 

+92 

Q1 16 

+97 

-5 

+101 

Q4 15 

+121 

-4 

+125 

Q3 15 

+117 

Q4 16 

+116 

Q2 15 

+75 

+4 0 

Q1 15 

+67 

-1 

+68 +71 

33.0 

Q4 15 

33.0 

Q3 16 

33.3 

Q4 16 Q1 16 

33.1 

Q2 16 

33.2 

BB ARPU 
12 months rolling, 
€/month 

Q4 16 

33.3 

Q3 16 

33.2 

Q2 16 

33.1 

Q1 16 

33.1 

Q4 15 

33.0 

BB contract net 
adds (excl. M2M) 
in ‘000s 

Impact on France broadband KPIs 

reallocated companies to Enterprise segment companies kept in France segment 

Before After 
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Impact on France and Enterprise financials 

Old New Change 

2015cb 2016 2015cb 2016 2015cb 2016 

Revenues 

France 19,154 18,969 18,117 17,945 (1,037) (1,024) 

Enterprise 6,351 6,398 7,325 7,353 974 955 

Elimination (2,087) (2,047) (2,024) (1,978) 63 69 

OPEX 

France (12,057) (11,835) (11,357) (11,139) 700 696 

Enterprise (5,412) (5,384) (6,049) (6,011) (637) (627) 

Elimination 2,087 2,047 2,024 1,978 (63) (69) 

Adjusted 
EBITDA 

France 7,097 7,134 6,760 6,806 (337) (328) 

Enterprise 939 1,014 1,276 1,342 337 328 
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Additional KPIs will be provided for the French market as a whole 

We will keep on providing each quarter for the French market as a whole 
(B2C + B2B): 

 

 

 Mobile contract net adds  excl.M2M with estimated volume market share 

 ADSL and FTTH net adds with estimated broadband market share and 
share of net adds 
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Q&A 
 


