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This presentation contains forward-looking statements about France Telecom’s business and its 
"Conquests 2015" industrial plan. Although France Telecom believes these statements are based on 
reasonable assumptions, the actual occurrence of the forecasted developments is subject to numerous 
risks and uncertainties, including matters not yet known to us or not currently considered material by us, 
and there can be no assurance that anticipated events will occur or that the objectives set out will actually 
be achieved. Important factors that could cause actual results to differ materially from the results 
anticipated in the forward-looking statements include, among other factors, overall trends in the economy 
in general and in France Telecom’s markets, the efficiency of the strategy incorporated in the “Conquests 
2015” industrial plan and of other strategic, operational and financial plans, France Telecom’s ability to 
adapt to the ongoing transformation of the telecommunications industry, regulatory developments and 
related constraints, as well as the outcome of legal proceedings and the risks and uncertainties related to 
international operations and exchange rate fluctuations.  

More detailed information on the potential risks that could affect France Telecom's financial results can be 
found in the Registration Document filed with the French Autorité des marchés financiers and in the annual 
report on Form 20-F filed with the U.S. Securities and Exchange Commission. Except to the extent 
required by law, in particular Articles 223-1 et seq. of the General regulation of the Autorité des marches 
financiers, France Telecom does not undertake any obligation to update forward-looking statements. 

cautionary statement 
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our technical strategy 

building on our solid  

technical foundations 

investing to prepare 

broadband of the future 

with strong cost efficiency 

actions 

lower OPEX and CAPEX 

scalability provided by state  

of the art equipment 

and architectures 

delivering best QoS and 

customer experience 

our 

targets 

for the 

coming 

years 
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in Europe 
high quality broadband access widely available 

HSPA+ 42 (dual carrier) being 

deployed over all footprint 

RAN renewal and mobile 

backhaul refresh all over the 

region 

LTE prepared with spectrum 

acquisition (800 MHz and 2.6 

GHz), several commercial 

networks 

Sharing actions developed to 

optimise costs  population 3G+ coverage (end2012) 

% of network with HSPA+ 42 enabled (end2012)  

31 % sites 

94 % 

~ 60 % pop 

99% 

15 % sites 

92% 

100 % sites 

62% 

100 % sites 

72% 

63 % sites 

97% 

33 % sites 

98% 

Mobistar 

Orange France 

Orange Spain 

Orange Poland Orange Slovakia 

Orange Romania 

Orange Moldova 
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3G already launched 

3G planned 2013 

in Africa 
providing access to all and developing broadband internet 

providing access to all 

opening up Africa to broadband 

Internet with 3G and new 

submarines cables 

 15 countries with 3G 

 

 

 

 

 

 

 

 

 low cost radio sites for rural coverage 

 solar powered sites (EoY 2012, over 2,300 solar 

sites deployed in 18 countries) 

 multi-services platforms 

(platforms supporting several services, e.g. SMS, 

MMS, location services) providing lower costs 

 platforms shared among countries 

(ex. Orange Money)  

 economical integrated OSS 
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anticipating usage 
and traffic growth 

0

2 000

4 000

6 000

8 000

X 1.8 

2011 

X 1.8 

2010 

X 2.1 

2009 

X 2.3 

2008 

X 5 

2007 2012 
traffic Y-1 to Y growth 

mobile data 

volume ~ double 

every year in 

Europe  

3 main levers to 

cope with data 

growth  
core backhaul radio access 

more  
spectrum  

improved  
efficiency 

heterogeneous  
networks 

 

 

mobile datra traffic in Europe (base 100 in 2007)  
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radio efficiency is one key landmark of LTE 

UMTS 

R99 

 

2004 

HSDPA 

R5 3.6 Mbps 

2007 

HSDPA 

R6 21 Mbps 

2009 

HSDPA 

R7 42 Mbps 
Dual Carrier 

2010 

R8 LTE 

MIMO 2X 

2012 

average carrier capacity multiplied by ~15 for higher throughput per user 

round trip time divided by 5, allowing better response  

time and application interactivity 

 x ~ 15  

   ÷   5   
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target is confirmed: 
a mutualised and convergent infrastructure 

 cloud-based for the 
infrastructures, 
service platforms and 
network management 

 access to high speed 
broadband, LTE and 
fibre 

 based on the all-IP 
and CDNs* for 
backbones and 
transport 

* Content Delivery Network 
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LTE is happening 

LTE technical enablers anticipated LTE promises are delivered 

Orange process is in place 

 with RAN renewal (above 50,000 sites to be 

renewed by 2015, already finished in some 

countries (e.g. Slovakia) 

 with Mobile Backhaul Refresh 

 refarming of GSM bands (LTE 1800) tested and 

deployed (e.g. UK, Belgium/Luxemburg) 

 performance is great, in line with expectations: user 

throughput, latency, capacity 

 cost effectiveness is achieved 

 enabler for new usages, new services 

master technology 
(tests and trials) 

spectrum licence 
800 MHz, 1800 
MHz, 2.6 GHz 

network 
deployment 

commercial service 

group trial 
2010-2011 

Belgium, France, 
Luxemburg, Moldova, 
Dominican Republic, 
Romania, Spain, UK 

France, Luxemburg, 
Moldova, Romania, 
Dominican republic, 

UK 

All European but 
Poland, Slovakia 

optimisation 

Development of SON 
features 
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thanks 

Orange, the Orange mark and any other Orange product  

or service names referred to in this material are trade marks  

of Orange Brand Services Limited. 

 

Orange restricted. 


